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Terms of Reference (TOR)
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Tender for Supply of Materials and Implementation of Works under Climate Change

Adaptation Initiatives
Lalamdy) Lalill 5 jlaua dakiia r3ablaial) dgall
Contracting Organization: Sahara Economic Development Organization (SEDO)
s ibal
Donor: DANIDA
SEDOW 3 Al g AY) ) gall g ¢ (g g Alablaa — LAY 4ali ;345 (l<a

Location: Qayyarah Sub-district — Ninewa Governorate, and other locations designated by

SEDO
(1QD) (2l_adl Jlizal) za8ad) g slanl) dles

Tender and Contract Currency: Iraqi Dinar (IQD)

CON/TIK/2026/0011 :Tender No 4<dliall a3,

24" September 2026 :Issue Date J)aa¥) & G

8 October 2026 :Submission Deadline a8l = 5o Al




:Tender Background 4<iliall 4413 1
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Sahara Economic Development Organization (SEDO) intends to contract a qualified company or supplier for the
supply of materials and implementation of field works under climate change adaptation and environmental risk
reduction initiatives. The intervention aims to strengthen the capacity of targeted households and communities
to cope with climate-related impacts, including heat waves, water scarcity, flood risks, and waste accumulation,

as well as to support home gardening and tree planting.
:The tender consists of two main Lots Cisssiy (e ja duallial) (pauali g
5l s e Jaalig LAt ;1 oY) dajadl

Lot 1: Wadi Cleanup and Rehabilitation (Wadi Cleanup)

ALl il aa GBSl 3 ga Jagad 1AL dajad)

Lot 2: Supply of Climate Change Adaptation Materials (Climate Change Adaptation)

Led 83 )) 5 Clial gall () o5 g caial) g Aaliall 335 (pe 3ah Y e da Guma yal) Jag 1) a3 48 pall 3ual) Cilial gall 5 ilaaSll J glan 228
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The attached Bills of Quantities (BoQs) and technical specifications shall form an integral part of the tender and
contract documents and shall serve as the primary technical reference for pricing, supply, implementation,

inspection, and acceptance.
:Objectives of the Contract i) Gila) 2
:The contract aims to ) Slaill Cisgy

G sall 5 il 5 Sl o) 55 e aall g JUaell s Jgmedl slae ) ity 53051 (e Jaliy caidaii o
Clean and rehabilitate the wadi channel, improve the flow of floodwater and rainwater, and reduce the
accumulation of waste, vegetation, and obstructions.
el Jsaa (335 duid) e gl by gladl g A W) il S g Saeat s (sal sl (s ma cudgls s SN Jleel 2 o
Carry out dredging and reprofiling works and supply/install pipe culverts, waste containers, and

environmental signs in accordance with the BoQ.
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Provide appropriate materials and supplies to targeted households to strengthen their ability to adapt
to climatic conditions.
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Support home gardening and tree planting through the provision of seeds, fertilizers, gardening tools,
saplings, and related services.

A 505 dalaia B ) geay i ) 5ill 5 aalsill 5 JEl) Cildee 3855 Jae W) 5 0 sl 3353 laa @
Ensure the quality of materials and works and ensure that transportation, delivery, and distribution are

properly organized and documented.

:Scope of Work Jadl (3dai 3

Lot 1: Wadi Cleanup and Rehabilitation ¢35l e Jualiy ciuaii : J6¥ 4ajal) 3.1

4l lieal gall Wiy ((Jsha jie 3,500) sa3 adsh ady sl dlaial o ol sl 5 e daaliy cindasi Jleel 28 4 jal) o2 Jas
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This Lot includes the implementation of cleanup and rehabilitation works along the wadi route of approximately
3,500 linear meters, in accordance with the technical specifications, quantities, and units of measurement
specified in the attached Bill of Quantities (BoQ). The works include vegetation and weed removal, mechanical
dredging and reprofiling of the wadi channel, collection, removal, transportation, and disposal of waste and
debris, as well as the supply and installation of one steel pipe culvert with concrete works, supply of plastic

waste containers, and supply and installation of environmental awareness and warning signs.
(Al Q) (AW s AN 53 51 5 e gl il A )9 a8 3.1.1
3.1.1 Wadi Vegetation Removal, Mechanical Dredging and Reprofiling (Earthworks)
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e Cutting, uprooting, and removal of weeds, grasses, reeds, aquatic vegetation, trees, and shrubs within
the wadi channel, shoulders, and both banks, together with mechanical excavation, dredging,
deepening, grading, and reprofiling of the bed and sides of the wadi along the full route of approximately

3,500 linear meters, in accordance with the technical specifications stated in the BoQ.
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3.1.2 Collection, Removal, Transportation and Disposal of Waste and Debris
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Collection, removal, loading, transportation, and proper disposal of solid waste, plastic waste, removed
vegetation, debris, and other waste materials from the wadi channel, shoulders, and both banks along
the wadi route, including transportation and proper disposal at municipal-approved dumping or disposal

sites, in accordance with the technical specifications stated in the BoQ.
Ll AN Jlas ) g Ban) g A 68 Ay 5ol 3 kB S g 3¢5 3.1.3
3.1.3 Supply and Installation of One Steel Pipe Culvert with Concrete Works
Alo AN Jlee W15 sl GaS g Gulal) Agis jiall Jlael @l b Loy danl s 2,3V 68 Gy sl 5l Sladly S 5 Jaens e
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e Supply, installation, and completion of one steel pipe culvert, including excavation, foundation
preparation, pipe installation, concrete works, inlet and outlet headwalls and wingwalls, backfilling,
finishing, and all associated works, in accordance with the technical specifications and dimensions stated

in the BoQ.
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3.1.4 Supply and Delivery of Plastic Waste Containers
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e Supply and delivery of plastic waste containers suitable for outdoor use and placement at the designated

locations along the wadi, in accordance with the technical specifications stated in the BoQ.
L) Ao gill g ALY la gl Guad g g5 3.1.5
3.1.5 Supply and Installation of Environmental Awareness and Warning Signs
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Supply, delivery, and installation of environmental awareness, guidance, and warning signs displaying
clear messages on preventing waste dumping and highlighting environmental risks, to be installed at

designated locations in accordance with the technical specifications stated in the BoQ.

SEDO.Jias 481 5a 5 ilgan 535 laall Jsaad 8 5 (A suaal 5 ) gaca LellS) 5 Jlac ) il

The contractor shall provide all labor, machinery, equipment, transportation, tools, materials, fuel,
accessories, and all other requirements necessary for the proper and complete execution of the works, in

accordance with the BoQ and the instructions and approval of SEDO’s Representative.

Lot 2: Climate Change Adaptation Materials (Alall il aa CiuSil) 3 ga 14050 4ajal) 3,2
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This Lot includes the supply, delivery, and/or installation of the materials and services specified in the

attached BoQ, mainly including:
Heat and Water Adaptation Materials stsall g 3l ad) g iusill 31 94 3.2.1

Plastic water tanks / 45wl sl CUI A @
Air coolers / sl sa &la yua
Hot/Cold water dispensers with filtration systems / 3_li aUai e 25/ jla ele Sl
Kerosene heaters / 4dadi ; 8120
Water filters / ol yiDld

Household tents/canopies / 4 yie <OUae/ jala

Home Gardening and Tree-Planting Materials sl g 4 3iall de) 3 cila jlie 3,22

Assorted vegetable seeds / 4c s il g pad j50 @
Fertilizers and soil improvement materials / 4l Cps 5 320l
Home gardening tool sets / & yis 4l )3 &l saf aikal
Olive saplings / o) ik
Pomegranate saplings / ole <8
Fig saplings / o &35S

Tree-planting services / <3adll del ) Cilead




Awareness and Supporting Materials 3ibuall g 43 5o i) 3 gall 3.2.3

Printed awareness caps / 4c siha 4350 ¢ Cilad
Printed canvas tote bags / 4c slae A0l Cilia
Children’s umbrellas / Jéhl Cilusad/cdlae

Reusable water bottles / alaaiu¥) sale Y 26 cla &l jlas
el Jgan 8 8aamall il 5 4l il sall CHladall 5 o) sall gaen quad
All materials and services shall comply with the technical specifications and quantities stated in the BoQ.

Aalay Lo 5 Jilae & 55 a5 ) gans e sthaall ela¥) 5 33 sall (5 siune dand (i ) (558 coama & 55 5 A lad Adle ) 5 EY1 Ja iy
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Where a brand or specific type is referenced, such reference is intended to indicate the required level of quality

and performance. Similar or approved equivalent products may be accepted subject to SEDQO's approval.

Technical Specifications and Quality 32 sl 5 44dl) cliwal gal) .4

‘The contractor shall b Le laiall o 3l
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Provide good-quality materials suitable for the intended purpose and compliant with the specifications
stated in the BoQ.
aaSl) Jgan 853 ) gl Cila 31 5 bl a5 g ciluaSIl ) 531Y)
Comply with the quantities, units of measurement, and descriptions stated in the BoQ.
SEDO (3 Aipse 438 50 () 53 33la 5l & 53 5l dial 5o (5 yuiad pac
Not change any specification, type, or material without prior approval from SEDO.
SEDO b wie 4338 laslea ol s IS i g 5l e s
Provide samples, photos, catalogues, or technical information when requested by SEDO.
bl A e AgUaal)l jie sl Aumal) ) gal) Jlagial
Replace defective or non-compliant materials at the contractor's own cost.
SEDO (e dgilia) 4S5 (g1 ()50 Cliial sall Alan ye Jlee gl dallaa

Rectify any non-compliant works at no additional cost to SEDO.
A sthall il sall o (38155 Y el ol 31 5a sl L) SEDOJ G

SEDO reserves the right to reject any materials or works that do not comply with the required specifications.




Transportation, Delivery, and Distribution &l 9 aslull g Jalll 5
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The quoted prices shall include all costs required for the completion of each item, as applicable, including supply,
packaging, loading, unloading, transportation, labor, equipment, fuel, installation where required, and delivery

or distribution to designated locations and beneficiaries.
SEDO (e dlizall 3laill 5 2l g8l aladinly ao ) gill g aaledil) Cillee (345 63 a3

Delivery and distribution shall be documented using SEDO-approved lists and forms.

Coordination and Approvals <) gall g Gl .6
Al Jleel gl 620 U8 SEDO Jian e Gpasiilly dBlaiall 2 53 @
e The contractor shall coordinate with SEDO's Representative before commencing any field activities.
3 _ilaall J8 o sllaall Sauiil) JlaSiial 2t ABMa)) 13 dpa sSal) Cilgad) 5 Zaldl (e il gl f gt allats ) Jlae S 4illy o
Jlee YL
e For works requiring coordination or approvals from the municipality or other relevant government

authorities, the required coordination shall be completed before commencement of the works.

Implementation Period il 3. .7
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A GA e o8 el e ol L
e The supply and implementation period shall be twenty-one (21) calendar days for each Purchase Order,
commencing from the date of signing the Purchase Order by both parties, unless otherwise specified in
the Purchase Order.
Jias clgan 535 bl Jsan clallial T 55 oMo aaaall 3aal) (pan anlusill g 2l g 0y ) 61l Jlaef aan JLaSl SBleial o531 @
.SEDO
e The contractor shall complete all supply, implementation, and delivery activities within the above-
mentioned period, in accordance with the requirements of the BoQ and the instructions of SEDO’s

Representative.




Purchase Orders and Implementation 34iill 4 g ¢ &l sl gl .8
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The contractor shall not commence supply or implementation until an approved Purchase Order or
Notice to Proceed has been issued by SEDO.
) i sail) 5 Aledl) Aaladl 35 Leie o jad ol ClaaSl) JalSl 6 38 yal gl o) SEDOS Hsne @
SEDO may issue Purchase Orders for all or part of the quantities based on actual needs and available
funding.
b Llad 4 gl 5 s3aiall Jlee Y1 5 53 ) sall lpalll (e adall a3y @

Payment shall be made only for quantities actually supplied or works completed and accepted.

Documents Required from the Bidder o2 sl asia (pa 4 glhaal) giligll |

:The bid shall include, as applicable to the Lot 4 jall dayh aus (i jall Gasaly o any

.Company or supplier registration documents 2_sall sl 4S il Jeauss 335 5

.Technical Offer il (= y2ll

.Financial Offer | (a2l

.Fully priced BoQ, J<\SIL; 1 yause cilaasl) J gan

.Supply and implementation plan and schedule (el Jsaall s il 5 & ) 5al) 3ol
.Previous experience in similar works or supplies 4iles cilay 553 5l Jlec PLE VTV
.List of equipment and machinery, where applicable sLa@¥) sic « LY 5 Claxdlly 408

.Photos, catalogues, or samples when requested by SEDO s il die Cilie S a i ) g

Financial Offer Requirements Al G all clllia
Aaallially (38 jall SLasll Jsaa aladindy s (1QD) (Bl Jlually Sl (e jall andi cang
The Financial Offer shall be submitted in Iragi Dinars (IQD) using the BoQ attached to the tender.
sl S g ganall g xi JST AN Y] AN s gl ja Ganialy O oy @
It shall include the unit price, total cost of each item, and the overall total bid price.
il g e Sl 5 5 el 5 il 5 il g g 5 A sl G qson AL sl 0S5
Prices shall include all costs associated with supply, implementation, transportation, delivery,

distribution, and installation, as applicable.




Health, Safety, and Environmental Protection 4l 4lea g dadladlg daall |11
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The contractor shall take all necessary measures to protect workers, beneficiaries, the community, and the

environment during implementation.
:This shall include 13 Jady g

Providing appropriate Personal Protective Equipment (PPE) daulicdl Auad il 348 ol Clans i 55
Securing excavation, dredging, and machinery operation areas ¥ Judi s s SU 5 jial) shlia (jals
Preventing children from accessing hazardous work areas 3 hall Jasll 3hiia N JulYl Jsas aie
Ensuring equipment is operated by qualified personnel ¢l 5 (alail Aol 5 cilaeall Qi
Preventing fuel/oil spills and environmental pollution (sl &l g <ga 3l g 3 68 6l o s aia
Disposing of waste and debris at approved locations W ¢ sesall adl sall & clalaal) g sl oo Galadl)

Cleaning work sites after completion sli¥! 2z Jaall a8) g s

Child Safeguarding and PSEA s Jakll 4laa
Lisda g (PSEA) Cpmsiall dllgii¥) g JMaiu¥) (e Alanll 5 Jidall Alany Aslaiall SEDO lasbinsy 4 ¢ sailil) ¢ slalall 5 s8laiall o il
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e The contractor and its personnel shall comply with SEDQ's Child Safeguarding, Protection from Sexual

Exploitation and Abuse (PSEA), and Code of Conduct requirements.
Jsanll Jlie Goadiaall (e ailie of clars 5l ) sal (g calle Hlany LS cJanll @8] 50 Shalaal aguiay oi 5l JibY) Jii Hhay @

sl i ol sl e

e Child labor and exposing children to worksite hazards are strictly prohibited. The contractor shall not

request any money, services, or benefits from beneficiaries in exchange for materials or services.

Bidder Qualification Requirements u2a_a) adia (s gthaal) Jaalilll 13

:The bidder shall sl adia (583 o e

:\_ﬂ}miﬁ)}ﬂﬁ)\.\mjécg\)dﬁ}luﬁlﬁm °
e Be legally registered and capable of issuing valid invoices.

Al oy Al il sl 6 Jlae ) 4 dulie s i 4) @




Have relevant experience in similar works or supplies, depending on the Lot.
Ao slhaall saall aa Jaill g Allaad) g hlazall g o) gall jd 3 Ao 5 padll anl @
Have the capacity to provide the required materials, equipment, labor, and transportation within the
required timeframe.
Y 5 pandll il ya) 5 Aall claial salls L jile
Comply with technical specifications and inspection and acceptance procedures.
baal) (ol s 5 syl 5 Jliia ) AsdlSa  da) 3 clllaia Lo yile

Comply with integrity, anti-fraud, anti-bribery, and conflict-of-interest requirements.

Inspection and Acceptance 35wy paadll 14
Badizall 220 iad 5l SEDO iae U (10 ai¥) 5 andll Jlac Vg 3 sall paan pundi @
All materials and works shall be subject to inspection and acceptance by SEDO's Representative or the
designated Acceptance Committee.

LGB g Sl gl bl clllaie JLaiS) 5 Jlee Y g ol sall 53 g 5 bS] 5 Cilieal gall dilas e 20V Aaiey @
Acceptance shall be based on compliance with specifications and quantities, quality of materials and
works, and completion of the required delivery, installation, and documentation.

L Liles V8 g5l ) 21 sl Jpoms iy ¥

Delivery of materials to the site shall not constitute final acceptance.

Payment Terms g2l kg
SEDO Ji (s 4 sllaall lpall) 5 ol 3l moas alusiy Jagat'y it dlaiall JWaS) a3 (% 100) Apuss o)yl yal dah JalS i oy
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e One hundred percent (100%) of the total Purchase Order value shall be paid after the contractor has
completed the implementation, supply, and delivery of all items and quantities requested by SEDO and
specified in the Purchase Order, subject to inspection and acceptance by SEDO and completion of all
required acceptance and payment documentation.

sl sl il gy cadall alla (A a5 ) Al (DY) a5 5 Sha ol il el col il al Arpds Ces cadall 35 JadS e
oLty die LSl (bl ypalaa

e Payment documentation shall include, as applicable, the Purchase Order, Acceptance/Completion Note,

valid invoice, Payment Request, distribution lists, and quantity measurement records.




Warranty and Responsibility 4dsswall g (el .16
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SEDO (e A} 4alSs (50 dalladll e
e The contractor shall be responsible for the quality of materials and the proper implementation,
transportation, and delivery of the works and supplies. Defective or non-compliant materials shall be
replaced, and non-compliant works shall be rectified at no additional cost to SEDO.

ALl cilalas 2allaa 5 Jaa ¥l oo Aailll ) ) e g ad Al Vg lanall 5 calalall e Al g gl 2ilaial) Jeath LS @

e The contractor shall also be responsible for its personnel, equipment, and machinery and for any damage

resulting from negligence or failure to comply with safety requirements.
Integrity, Conflict of Interest, and Anti-Fraud Jwia¥) 4adl<a g allaall G laig a1 17
Alae 3y 5 e slen w5 5o 1)l shal il lasy 5 cda) 3l g A88ED 5 Alaladl dudliall {ooliay Mlaiall 5 (2 2l adia a5y @
3055
e The bidder and contractor shall comply with the principles of fair competition, transparency, and
integrity. Collusion, bribery, and submission of misleading or falsified information or documents are
prohibited.
358l s Qs gl Jla & 8lall gl i m pall (b ) SEDOS G5 edain sl ad mllian oyl gl o LYl cany @
Ol e mdbadll i i gkl gl
e Any actual or potential conflict of interest shall be disclosed. SEDO reserves the right to reject a bid or

terminate a contract in cases of fraud, bribery, collusion, or undisclosed conflict of interest.

Tender Documents and Annexes 4iadu s Adliall 3Gy .18
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Any applicant for this tender must submit the following documents; these are mandatory, and any deficiency in

the documentation will result in the disqualification of the bid:

Ae site 5 Aad ge Az jall La g 5l
(TOR) Signed and Stamped Terms of Reference.
osidas adge (530 (e Jialiy caulati Jlaely palal) sl Jsoa
Signed and stamped BoQ for Wadi Cleanup and Rehabilitation Works.
o5t adge ALl il ae Sl ) gay paladl Sl J s
Signed and stamped BoQ for Climate Change Adaptation Materials.
psidas dise yaye clla

Signed and Stamped RFQ (Request for Quotation).




(g Hal) s il Gl 5
Technical and Financial Offer (Optional).
2L Galall o ganl) Jadd Lo aay A gida g Aad g0 W Jla3ll 4855 6
Technical evaluation form, signed and stamped, with only the applicant's column filled in.
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Supporting documents, particularly those mentioned in the technical evaluation form, including the

company profile, its experience, and others.
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In the event of any discrepancy between the general description in these Terms of Reference and the detailed
technical specification of an item, the specifications, quantities, and units of measurement stated in the

approved BoQ shall prevail unless otherwise clarified or amended in writing by SEDO.
Bidder Declaration g2l adia )8 19
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The bidder confirms that it has reviewed and understood the Terms of Reference, Bills of Quantities, and
technical specifications and that the quoted prices include all costs necessary for implementation, supply,

transportation, delivery, distribution, and installation, as applicable to each item.
Juia¥) AadlSe s 48 53 5 PSEA 5 Jikall djles 5 4l dlaa 5 Al 5 daall clillaiin s SEDO lasledy 4l 3illy (i jall paie 3y LS

bhaall i o b sl )l

The bidder further confirms its commitment to SEDO's requirements concerning health and safety,

environmental protection, child safeguarding, PSEA, integrity, anti-fraud, anti-bribery, and conflict of interest.

:Company/Supplier Name 2, 5all/AS y& aul

:Authorized Representative Jsiall Jiaal) au)
:Signature & Stamp aidd) g & gil)

/ /2026 :Date &l




