STICHTING CORDAID · IRAQ PROGRAMME · PR_2026_040
REQUEST FOR PROPOSALS
INCEPTION PHASE — BASELINE ASSESSMENT CONSULTANCY
CBO-CRA Assessment · 10-Standard OD Assessment · Institutional Improvement Plans · OD Action Plans

	TENDER OVERVIEW

	Reference Number
	PR_2026_040

	Contracting Authority
	Stichting Cordaid — Iraq Programme

	Assignment Scope
	(1) CBO-CRA Capacity & Risk Assessment  ·  (2) OD 10-Standard Assessment  ·  (3) IIPs & OD Action Plans

	Enrolled CSOs
	80 Organizations — 20 per Governorate

	CSO Typology
	Category A (Established NGO) · Category B (Growing CBO) · Category C (Emerging CBO) — defined in Section 3.1

	Assignment Type
	Baseline Assessment — Primary Field Visit + Remote Validation Cycle

	Assignment Duration
	2 months │ 15 June – 15 August 2026

	Target Governorates
	Baghdad  ·  Erbil  ·  Basra  ·  Mosul / Ninawa

	Logistical Responsibility
	CONTRACTOR — Cordaid does NOT cover transportation, accommodation, or per diems

	Publication Date
	26 May 2026

	Clarification Deadline
	03 June 2026 │ 17:00 Baghdad Time (GMT+3)

	Q&A Responses Issued
	06 June 2026

	Proposal Submission Deadline
	10 June 2026 │ 17:00 Baghdad Time (GMT+3)

	Contract Award
	13 June 2026

	Assignment Start
	15 June 2026

	Calibration & Pilot Week
	23–27 June 2026 — mandatory pre-fieldwork calibration (see Section 3.2)

	Fieldwork Period
	30 June – 25 July 2026

	Assignment End (Hard Deadline)
	15 August 2026  —  No extensions permitted except force majeure (Section 6.6)

	Language of Proposals
	English (Arabic field documents accepted with English summary)



	⚠  HARD DEADLINE: The assignment must be fully completed and all deliverables accepted by 15 August 2026. No extension will be granted except under the documented force majeure provisions of Section 6.6.



	ℹ  SCOPE: This RFP covers the baseline assessment phase only. Cordaid will separately procure follow-up support cycles based on the baseline findings delivered under this contract.




1. BACKGROUND AND CONTEXT
1.1 About Stichting Cordaid
Stichting Cordaid is a Dutch INGO headquartered in The Hague, active in 30+ fragile and conflict-affected contexts. Cordaid's Iraq Programme is registered with both the Federal Directorate of NGOs (DNGO) and the Kurdistan Regional Government (KRG), with offices in Erbil and Baghdad.
1.2 The Project
A 24-month initiative implemented across Baghdad, Erbil, Basra, and Mosul/Ninawa, building institutional capacity, advocacy voice, and youth leadership of Iraqi civil society organizations through three strategic outputs:
1. Output 1: Improved CSO institutional governance, capacity, and protective mechanisms.
1. Output 2: Strengthened CSO advocacy capacity and policy engagement.
1. Output 3: Enhanced youth participation and civic leadership.

Programme Scale: 80 enrolled civil society organizations across four target governorates — 20 per governorate — spanning the full spectrum of organizational maturity from emerging grassroots CBOs to established multi-donor NGOs.
1.3 Purpose of This Tender
Before full programme implementation begins, the project requires a rigorous evidence-based baseline assessment using two complementary frameworks applied during a primary field visit to each organization. Assessment findings are used to co-create actionable development plans with each organization.

	ℹ  SCOPE NOTE: This contract covers the BASELINE PHASE ONLY. Cordaid will issue a separate procurement for follow-up support cycles. The baseline findings will directly inform that subsequent phase.



2. OBJECTIVES OF THE ASSIGNMENT
2.1 Overall Objective
To conduct a dual-framework baseline assessment of 80 enrolled CSOs (20 per governorate) across four Iraqi governorates within two months; establish maturity-band baselines using the CBO-CRA tool and the 10-Standard OD framework; identify capacity and document gaps relative to organizational category; and co-create actionable, realistic development plans with each organization.
2.2 Specific Objectives
Objective 1 — CBO-CRA Assessment: 
Adapt and apply Cordaid's CBO-CRA tool to assess institutional capacity and risk of all 80 CSOs across 6 mandatory domains, using category-adjusted scoring expectations. Produce individual scorecard reports and consolidated cross-governorate analysis.
Objective 2 — OD 10-Standard Assessment: 
Adapt and apply the 10-standard OD framework with maturity-band scoring (not a raw 0–100 scale) to evaluate each CSO relative to its organizational category and context. Produce individual OD baseline scorecard reports and aggregated gap analysis.
Objective 3 — IIPs & OD Action Plans: 
Facilitate participatory co-creation of Institutional Improvement Plans and OD Action Plans with each assessed CSO — translating findings into realistic, organization-owned plans appropriate to each CSO's capacity level.

3. SCOPE OF WORK — INTEGRATED BASELINE ASSESSMENT
	ℹ  The Contractor will receive from Cordaid, no later than 15 June 2026, a confirmed list of 80 enrolled CSOs (20 per governorate) with profiles, registration status, and category classification. Cordaid is responsible for CSO identification — the Contractor does NOT conduct outreach or open calls.



	⚠  LOGISTICAL RESPONSIBILITY: All transportation, accommodation, per diems, and logistical arrangements are the SOLE RESPONSIBILITY OF THE CONTRACTOR. Cordaid will not advance or reimburse any field operation costs.



3.1 CSO Typology Classification Framework
To ensure fair, context-appropriate assessment and prevent scoring bias against smaller or less formalized organizations, all 80 enrolled CSOs are pre-classified into one of three categories by Cordaid before fieldwork begins. The Contractor applies category-differentiated scoring expectations throughout.

	CATEGORY

	PROFILE DESCRIPTION

	TYPICAL CHARACTERISTICS

	SCORING EXPECTATION

	Category A (Established NGO)
	Formally registered NGO, 5+ years of operation, multi-donor portfolio
	Structured HR, financial systems, M&E capacity, prior EU/UN grant experience
	Full Tier 1 and Tier 2 standards expected; gaps flagged against professional NGO benchmarks

	Category B (Growing CBO)
	Registered organization, 2–5 years, 1–3 active donors
	Partial systems, some documentation, limited M&E, local community focus
	Full Tier 1 expected where applicable; Tier 2 scored as growth opportunity, not deficit

	Category C (Emerging CBO)
	Newly registered or informally operating, <2 years or 1 donor/self-funded
	Minimal formal documentation, strong community presence but weak institutional systems
	Tier 1 scored with developmental lens; absence of compliance documents scores as low maturity, not failure



	◆  Assessors must record the CSO category on every scorecard. Aggregated analysis and comparative benchmarking must always disaggregate results by category. Cross-category comparison is prohibited. Failure to apply category-differentiated scoring is a QA audit trigger.



3.2 Mandatory Pre-Fieldwork Calibration & Pilot Protocol (Week of 23–27 June)
Before any official assessment begins, the entire assessment team must complete a structured calibration and pilot exercise. This is mandatory and non-waivable. The Calibration Protocol directly addresses the risk of inter-assessor scoring inconsistency across four separate governorate teams.

	DAY

	ACTIVITY

	RESPONSIBLE

	OUTPUT

	Mon 23 Jun
	Full-team calibration workshop — joint review of CBO-CRA and OD scoring rubrics, maturity band descriptors, and evidence standards. All 8 key experts participate.
	Team Leader + OD Specialist
	Signed scoring consensus record; calibration notes issued to all assessors

	Tue 24 Jun
	Pilot assessment — each governorate team conducts 1 pilot CBO-CRA + OD assessment (4 pilot orgs total). Team Leader observes remotely.
	All 4 Senior Assessment Experts
	4 pilot scorecards completed

	Wed 25 Jun
	Moderation session — Team Leader and OD Specialist review 4 pilot scorecards together; identify scoring divergences; issue binding scoring guidance.
	Team Leader + OD Specialist
	Scoring calibration report; any divergences >15% resolved before fieldwork

	Thu 26 Jun
	Revised rubric finalization — incorporate calibration findings; update digital Kobo/ODK forms if required; submit revised D1 annex to Cordaid if any tool changes.
	MEAL Specialist + OD Specialist
	Final locked assessment tools; Cordaid confirmation to proceed

	Fri 27 Jun
	Security briefing for Mosul/Ninawa team; CSO scheduling confirmed; fieldwork logistics finalized for all 4 governorates.
	Team Leader + Mosul Expert
	Field calendar confirmed; security plan activated for Mosul team



	ℹ  The 4 pilot organizations will be drawn from the Cordaid-provided CSO list. Pilot assessment data is included in the final analysis — pilot organizations are not re-assessed unless Cordaid determines a rescoring is required based on calibration findings.



3.3 Primary Assessment Visit Protocol
Operational Model: Each organization is assessed through a Primary Assessment Visit (one full day on-site) followed by a Remote Validation Cycle (document follow-up and IIP co-creation via call or second short visit). This two-touch model replaces the unrealistic single-visit-for-all-outputs approach while maintaining the fieldwork efficiency target of one primary visit per working day per assessor.

	PHASE

	TIMING

	ACTIVITY

	WHO

	ESTIMATED TIME

	Pre-Visit Preparation
	D-3 before visit
	Share bilingual Document Submission Guide with CSO; request Tier 1 document package in advance; confirm attendance of both board representative and operational staff.
	Assessment Expert
	30 min admin

	Primary Visit — Morning
	08:30 – 12:30 on-site
	CBO-CRA participatory session: structured facilitated interview with governing board + operational staff. Use facilitated self-assessment format — CSO scores first, assessor validates and adjusts with rationale. Record responses in Kobo/ODK on tablet.
	Senior Assessment Expert
	4 hours

	Primary Visit — Afternoon
	13:30 – 17:00 on-site
	OD 10-Standard review: review pre-submitted document package against Tier 1 and Tier 2 criteria; observe one operational practice (e.g., meeting, register); complete document inventory form.
	Senior Assessment Expert (+ OD Specialist remotely available)
	3.5 hours

	Data Entry
	Same evening by 21:00
	Enter full CBO-CRA and OD data into Kobo/ODK; complete digital document inventory; flag any data quality issues to MEAL Specialist.
	Assessment Expert + MEAL Specialist
	1.5 hours

	Narrative Drafting
	Within 2 working days
	Complete 2–3 page CBO-CRA narrative report; finalize OD scorecard rationale; complete document gap summary; initial IIP priority identification.
	Assessment Expert
	3–4 hours

	Remote Validation Cycle
	Approx. 2 weeks after primary visit
	30–45 minute video/phone call with CSO leadership: present scorecard findings; conduct participatory priority-setting; co-draft IIP and OD Action Plan; collect CSO feedback and approval.
	Assessment Expert
	45 min call + 1 hour plan drafting

	Document Collection
	Ongoing during fieldwork period
	Collect any missing Tier 1 documents not available during primary visit; update document inventory.
	MEAL Specialist / Document Coordinator
	Async



Realistic Workload Estimate: Primary visit = 1 working day per organization. Narrative drafting and remote validation = approximately 0.5 days per organization. Total per-organization effort ≈ 1.5 working days. With 4 dedicated assessors and a 19-day primary fieldwork window (June 30 – July 25), the workload is fully achievable without burnout risk.

3.4 Anti-Template & Narrative Differentiation Requirements
Given the volume of reports (80 organizations), the Contractor must implement the following safeguards against generic, copy-paste, or template-driven outputs:
1. Every CBO-CRA narrative must reference at least 3 organization-specific details (e.g., a named programme, a specific challenge raised by staff, a noted governance practice).
1. OD scorecard rationale must cite specific document names or their confirmed absence — generic language ("the organization does not have an M&E system") without specifics is a QA rejection trigger.
1. IIPs must reflect the organization's stated priorities from the priority-setting session — not assessor-imposed recommendations. Discrepancy between stated priorities and IIP content requires a written explanation.
1. The independent QA reviewer (Section 3.6) will flag any pair of reports with more than 40% lexical overlap in narrative sections. Flagged reports must be revised before D2 acceptance.

3.5 Acceptable Evidence for Operationalization
A document is considered "operationalized" — not merely "existing" — when at least two of the following evidence types are present and verified during the primary visit:

	EVIDENCE TYPE

	DESCRIPTION

	COLLECTION METHOD

	Document in use
	The document is referenced in recent communications, reports, or meeting minutes (within 12 months)
	Review of sample communications or meeting records during visit

	Staff awareness
	At least 2 staff members (not the director) can describe the document's key requirements without prompting
	Brief unscripted question during the morning session

	Practice observation
	The assessor observes or sees direct evidence of the practice described in the document (e.g., a filled asset register, a completed risk log)
	Direct observation during visit

	Self-report with example
	The CSO provides a concrete recent example of applying the policy or procedure
	Verbal account during interview, recorded in field notes



	ℹ  For Category C organizations, a document presented for the first time during the assessment visit is scored as "exists — not yet operationalized." Assessors must never score a document that they assisted in creating as operationalized.



3.6 Independent Quality Assurance Mechanism
The Contractor must establish a two-tier QA system to ensure scoring consistency and report quality across 4 governorate teams and 80 organizations:

	QA TIER

	COVERAGE

	RESPONSIBLE

	TRIGGER THRESHOLD

	CORRECTIVE ACTION

	Tier 1 — Internal Review
	100% of all OD scorecards reviewed by OD Specialist; 25% of CBO-CRA scorecards reviewed by Team Leader (random cross-governorate sample)
	Team Leader + OD Specialist
	Scoring divergence >15% from calibration benchmark; narrative <150 words; missing rationale per domain
	Assessor revises with written explanation; persistent divergence triggers full re-review

	Tier 2 — Independent Audit Sample
	10% of all completed report packages (minimum 8 organizations, at least 2 per governorate) reviewed by Cordaid Programme Manager before D2 acceptance
	Cordaid
	Cordaid discretion — Contractor does not select the sample
	Cordaid may require revision of flagged reports or additional QA measures; does not extend D2 deadline unless Cordaid discretion applied



	⚠  If the Tier 2 audit reveals systemic quality failures (more than 3 of 8 audited reports failing QA standards), Cordaid reserves the right to withhold D2 payment pending a full re-review at the Contractor's cost.



3.7 Activity 1 — CBO-CRA Institutional Capacity & Risk Assessment
3.7.1 Tool Adaptation and Pre-Approval Gate
Cordaid provides the standard CBO-CRA tool. The Contractor must contextualize it for the Iraqi context AND for the three CSO categories. Written Cordaid approval is required before fieldwork commences. The adapted tool must:
1. Cover all 6 mandatory domains: (1) Internal Governance & Administration; (2) Organizational Management; (3) Financial Management & Procurement; (4) Project Cycle Management; (5) Community Relations & Accountability; (6) Resource Mobilization & Sustainability.
1. Include category-differentiated scoring anchors for each domain — with separate expected competency levels for Categories A, B, and C.
1. Use a facilitated self-assessment format: CSO participants score their own organization first; assessor then validates, adjusts, and documents rationale for any divergence.
1. Generate a maturity-band score (see Section 3.9) and qualitative narrative per organization.
1. Function as a reliable baseline enabling comparison with endline assessments at the close of each future support cycle.
3.7.2 Field Assessment Conduct
1. Apply a Do No Harm, conflict-sensitive approach at all times — particularly in Mosul/Ninawa (see Section 6).
1. Obtain signed informed consent from each CSO's authorized representative before commencing.
1. The same dedicated governorate assessor must cover all 20 CSOs within each governorate for scoring consistency.
1. Enter all data into Kobo Toolbox / ODK within 24 hours of each assessment session.
1. Maintain complete field documentation: signed scorecards, field notes, consent forms — retained for minimum 7 years.
3.7.3 Individual CBO-CRA Output per Organization
1. Completed CBO-CRA scorecard: domain maturity-band scores, aggregate band, written scoring rationale (minimum 2 sentences per domain referencing organization-specific evidence).
1. 2–3 page narrative: organizational profile (including CSO category), key strengths (minimum 3 specific examples), top 3 priority capacity gaps with specific evidence, risk factors, recommended IIP interventions.
3.7.4 Aggregated CBO-CRA Analysis
1. Domain maturity-band distribution by governorate and CSO category — NOT raw score averages.
1. Ranked thematic capacity gap analysis — top 5 systemic gaps with frequency data, disaggregated by category.
1. Risk profile by governorate and CSO size/type.
1. Training programme recommendations linked explicitly to project log frame indicators.

3.8 Activity 2 — OD 10-Standard Baseline Assessment
3.8.1 Scope and Principles
Important Distinction: This is an organizational development baseline assessment, not a compliance audit or legal review. S2 and S3 standards assess whether organizations have functional financial management and risk awareness — not whether they are fully compliant with all government filings. Compliance gaps are noted as development areas, not disqualifying failures.

The assessment evaluates organizational practice and the availability and quality of core governance and management documents, using a Tier 1 / Tier 2 framework:
1. Tier 1 documents: mandatory for baseline scoring. Absence scored at lowest maturity band for that standard.
1. Tier 2 documents: presence improves the score within the maturity band. Absence is noted as a development gap, not a scoring deduction.

	STD

	STANDARD AREA

	SCOPE OF ASSESSMENT

	TIER 1 — MANDATORY

	TIER 2 — ADDITIONAL

	S1
	Governance & Strategic Planning
	Governance structure, accountability mechanisms, mission/vision/values, and strategic direction.
	Bylaws or Constitution · Official Registration · Organogram
	Articles of Association · Job Descriptions · Vision/Mission Statement

	S2
	Financial Management
	Functional financial controls, budgeting, and revenue management.  Note: Mandatory government compliance filings (NSSF, MoF) are noted if absent but scored as a development gap under Category B/C — not a scoring failure.
	Most Recent Budget · Bank Account Evidence · Financial Record-Keeping Evidence
	Audit Report · Financial Registration Certificate · Revenue Portfolio Summary

	S3
	Risk Management & Compliance
	Basic organizational risk awareness and documentation.  Note: Formal risk frameworks are scored as Category A expectations; informal risk awareness adequately evidenced by staff interview for Category B/C.
	Risk Register (any format) · Compliance Awareness Evidence
	Formal Risk Policy · Operational Risk Mitigation Plan · Compliance Checklist

	S4
	Monitoring & Evaluation
	MEAL systems appropriate to the organization's programme scale. Category C: basic indicator tracking accepted.
	M&E Plan or Equivalent Framework · At Least 1 Data Collection Tool
	M&E Manual · Data Management Policy · KPI Report

	S5
	Community Centricity
	Evidence of understanding community needs and engaging beneficiaries.
	Community Needs Evidence (any form) · Beneficiary Feedback Records (any form)
	Strategic Plan with community process evidence · Formal community assessment tool

	S6
	Staff & Volunteers Management
	HR practices appropriate to organization size. Category C: informal recruitment practices accepted if documented.
	HR Policies & Procedures (or equivalent) · Labor Law Compliance Evidence
	HR Plan · Sample Job Announcements

	S7
	Programme & Project Management
	Programme management practices appropriate to scale.
	Project Management Guidelines or Framework · Evidence of Project Planning
	Formal Programme Governance Document · Resource Management Evidence

	S8
	Resources & Assets Management
	Basic asset tracking and procurement practices.
	Asset Register (any format) · Basic Procurement Procedures
	Formal Assets Policy · Procurement Manual

	S9
	Proposal & Grants Management
	Capacity to mobilize resources and manage donor relationships.
	At Least 1 Sample Proposal · Donor Communication Evidence
	Grants Management Job Description · Donor Reporting Examples

	S10
	Communication & Reporting
	Stakeholder communication and basic external reporting.
	Communication or Outreach Evidence · Reporting to Any External Authority
	Formal Communication Strategy · Visibility Materials



3.8.2 Scoring System — Maturity Bands (replaces 0–100 raw scale)
To avoid false numerical precision and reduce assessor subjectivity, the OD assessment uses a four-band maturity model. Each band has explicit descriptors per standard — assessors select the band that best describes the organization's observed state.

	BAND

	LABEL

	PERCENTAGE EQUIVALENT

	DESCRIPTORS (apply across all standards)

	Band 1
	Emerging
	0–25%
	No documentation exists or is entirely informal. No evidence of systematic practice. Staff unable to describe the function. Category C norm — not a failure.

	Band 2
	Developing
	26–50%
	Basic documentation exists but incomplete, outdated, or not used in practice. Practices exist informally. Some staff awareness. Category B minimum expectation.

	Band 3
	Established
	51–75%
	Documentation exists and is generally operationalized. Most staff aware. Used in recent work (within 12 months). Category A minimum expectation.

	Band 4
	Advanced
	76–100%
	Documentation is complete, current, and embedded in organizational culture. Evidence of continuous improvement. Staff demonstrate it without prompting. Category A target.



Calibration Rule: During the calibration workshop (Section 3.2), all assessors must independently band-score 3 pre-prepared case vignettes per standard. Assessors whose band selections diverge from the consensus by more than one band on more than 30% of vignettes require additional calibration before deployment.

3.8.3 OD Assessment Conduct
1. Band-score each of the 10 standards with written rationale referencing specific documents reviewed or confirmed absent.
1. Distinguish between: (a) document exists and is operationalized; (b) document exists but outdated/not operationalized; (c) document does not exist — using the operationalization evidence standards in Section 3.5.
1. Use the same digital data entry system as the CBO-CRA assessment for full audit trail integrity.
3.8.4 Individual OD Output per Organization
1. Completed 10-standard OD baseline scorecard: maturity band per standard + written rationale (minimum 2 sentences referencing specific documents or absence).
1. Document Inventory: list of all Tier 1 and Tier 2 documents reviewed, status (exists and operationalized / exists not operationalized / missing), and a specific quality note per document.
1. OD gap summary: top 3–5 priority document development tasks, ranked by impact and feasibility — specific to this organization, not a generic list.
3.8.5 Aggregated OD Baseline Analysis
1. Standard-by-standard maturity band distribution across all 80 CSOs, disaggregated by governorate and CSO category.
1. Most common document gaps and patterns — reported as frequency and percentage, disaggregated by category.
1. Recommendations for document development priorities in the subsequent OD support cycle, organized by category.

3.9 Activity 3 — IIP Co-Creation & OD Action Plans
Timing: IIP co-creation and OD Action Plan development is conducted during the Remote Validation Cycle (approximately 2 weeks after the Primary Assessment Visit) — not during the primary fieldwork day. This separation allows the CSO to review scorecard findings before the priority-setting conversation, promoting genuine ownership.

3.9.1 Institutional Improvement Plans (IIPs)
The IIP co-creation process follows a structured sequence:
1. Assessment summary sent to CSO 5 days before the validation call, with a simple reflective question: "Which 2 areas are most important for your organization to strengthen this year?"
1. 30–45 minute video/phone call: assessor presents findings, CSO proposes priorities, assessor facilitates without imposing — CSO choice is final unless clearly infeasible.
1. IIP drafted within 2 working days, shared with CSO for review.
1. CSO sends written or voice-message approval; authorized representative signs the printed IIP at the earliest practical opportunity (signature may be collected in person or scanned/WhatsApp).

Each signed IIP includes:
1. CBO-CRA scorecard summary (maturity bands by domain).
1. Two agreed priority capacity development areas with specific objectives and planned interventions — in language the CSO proposed, not assessor language.
1. Baseline indicators for tracking at the next assessment.
1. CSO commitment statement (one paragraph — drafted by the CSO, not the assessor).
1. Signature of CSO authorized representative. (Cordaid countersignature collected separately by Cordaid Programme Manager after submission.)

	ℹ  The Contractor is NOT responsible for obtaining Cordaid countersignatures. The Contractor delivers CSO-signed IIPs. Cordaid countersigns during its own programme management process.



3.9.2 OD Action Plans
Based on the OD 10-Standard findings, the Contractor co-creates a tailored OD Action Plan with each CSO. The Action Plan must:
1. List Tier 1 documents confirmed as missing — prioritized by development impact.
1. Specify who within the CSO will lead development of each document.
1. Provide a realistic timeline calibrated to the organization's available capacity (Category C organizations: maximum 3 priority documents, realistic 6-month timeline).
1. Include a simple template or structure guidance note for each Tier 1 priority missing document — not a full document, but a 1-page outline.
1. Be signed by the CSO authorized representative (same process as IIP above).
3.9.3 Design Principles
1. Specificity: Each plan must reflect the individual organization's findings and stated priorities — reviewers must be able to identify the specific organization from the plan alone.
1. Ownership: The CSO leads priority selection. The assessor facilitates and records — does not impose.
1. Feasibility: Plans must be calibrated to the organization's category, capacity, and available time. Category C plans must be simpler and shorter than Category A plans.
1. Alignment: IIPs link to the project Activity 1.1 training programme design.

4. DELIVERABLES AND PAYMENT SCHEDULE
	ℹ  All deliverables in English. Individual CSO reports and IIPs also in Arabic. All deliverables in both PDF and editable format. Cordaid reviews each deliverable within 5 working days. Contractor resubmits within 3 working days of feedback. A bilingual terminology glossary (English/Arabic) submitted with D1 governs translation consistency across all deliverables.



	REF

	DELIVERABLE

	CONTENT REQUIREMENTS

	DUE DATE

	LANGUAGE

	PAYMENT

	D1
	Tool Packages & Inception Work Plan
	(a) Adapted CBO-CRA tool with category-differentiated scoring anchors; (b) OD 10-Standard scorecard with maturity-band rubrics (Tier 1/Tier 2) per standard; (c) Bilingual Document Submission Guide (English + Arabic); (d) Bilingual Terminology Glossary (all assessment terms standardized in English and Arabic); (e) Week-by-week field calendar June 30 – August 15; (f) Mosul/Ninawa Security and Access Plan; (g) Calibration workshop agenda and pilot assessment plan. Submitted for Cordaid written approval BEFORE any fieldwork.
	22 Jun 2026
	English
	20% of total

	D2
	Individual Assessment Reports — All 80 Organizations
	One combined assessment package per organization: (a) CBO-CRA scorecard with maturity-band domain scores and written rationale; (b) 2–3 page CBO-CRA narrative with organization-specific evidence (anti-template compliant); (c) OD 10-Standard Baseline Scorecard (maturity band per standard + rationale); (d) Document Inventory (Tier 1 + Tier 2 status + quality notes); (e) OD Gap Summary (top 3–5 specific priorities); (f) Signed field attendance record; (g) QA Tier 1 review log confirming review of the required random sample. All data in agreed digital database.
	01 Aug 2026
	English + Arabic executive summary
	35% of total

	D3
	Final Package — Aggregated Analysis, IIPs, OD Action Plans & Summary Report
	(a) Cross-organization CBO-CRA analysis — maturity-band distribution by governorate and CSO category, ranked capacity gap analysis, risk profile, training recommendations linked to log frame; (b) Aggregated OD baseline profile — standard-by-standard maturity band distribution disaggregated by category and governorate, document gap patterns, recommendations by category; (c) One signed IIP per organization (CSO-signed; Cordaid countersigns separately); (d) One OD Action Plan per organization (feasibility-calibrated, signed by CSO); (e) Consolidated Inception Phase Summary Report (10–15 pages, suitable for programme management use).
	15 Aug 2026
	English + Arabic
	45% of total



4.1 Payment Terms
	INSTALMENT

	LABEL

	TRIGGER

	AMOUNT

	TIMING

	1st
	Tool Approval
	Written acceptance of D1 (tools + work plan + glossary + security plan)
	20% of total
	Within 15 days of D1 acceptance

	2nd
	Field Reports
	Written acceptance of D2 (all 80 individual assessment packages + QA log)
	35% of total
	Within 15 days of D2 acceptance

	3rd (Final)
	Final Package
	Written acceptance of D3 (all IIPs + OD Action Plans + aggregated analysis + summary report)
	45% of total
	Within 15 days of D3 acceptance



	ℹ  A deliverable is accepted ONLY upon written confirmation from the Cordaid Programme Manager. Payment is not triggered by submission alone. The payment structure (20/35/45%) front-loads fieldwork resourcing and back-loads final quality verification.



5. ASSIGNMENT TIMELINE
	DATE

	MILESTONE

	DESCRIPTION

	RESPONSIBLE

	25 May 2026
	RFP Published
	Tender published and distributed.
	Cordaid

	03 Jun 2026
	Clarification Deadline
	17:00 Baghdad Time (GMT+3) — last date for written questions.
	Applicants

	06 Jun 2026
	Q&A Responses Issued
	Cordaid distributes consolidated anonymized Q&A to all applicants.
	Cordaid

	10 Jun 2026
	Proposal Submission Deadline
	17:00 Baghdad Time. No late submissions.
	Applicants

	11–12 Jun 2026
	Evaluation Period
	Administrative, technical, and financial evaluation by Cordaid panel.
	Cordaid

	13 Jun 2026
	Contract Award
	Selected firm notified; all applicants informed.
	Cordaid

	15 Jun 2026
	Contract Signature & Start
	CSO list (80 orgs with category classification) shared with Contractor.
	Both Parties

	22 Jun 2026
	D1 Due — Tool Packages
	Adapted tools, calibration plan, bilingual glossary, security plan.
	Contractor

	23–27 Jun 2026
	CALIBRATION & PILOT WEEK
	Mandatory calibration workshop + 4 pilot assessments + moderation session. Fieldwork does NOT begin until Cordaid confirms calibration completion.
	Both Parties

	30 Jun 2026
	Primary Fieldwork Commences
	Parallel deployment of 4 governorate assessment teams.
	Contractor

	30 Jun–25 Jul 2026
	Primary Assessment Visits
	All 80 primary assessment visits completed (19 working days; 20 per governorate assessor; 1 per day).
	Contractor

	28 Jul–08 Aug 2026
	Remote Validation Cycle & Co-Creation
	IIP feedback calls + OD Action Plan co-creation + CSO signature collection for all 80 organizations.
	Contractor

	01 Aug 2026
	D2 Due — Individual Reports
	All 80 individual report packages + QA review log submitted.
	Contractor

	04–12 Aug 2026
	Aggregated Analysis & Report Drafting
	Cross-organization analysis, final package assembly, Arabic translation finalization.
	Contractor

	15 Aug 2026
	D3 Due — FINAL PACKAGE
	All signed IIPs, OD Action Plans, aggregated analysis, summary report. ASSIGNMENT CLOSES.
	Contractor



	⚠  The 15 August 2026 deadline is absolute except under the documented force majeure provisions of Section 6.6 (security disruptions in Mosul/Ninawa). All other risks are the Contractor's responsibility to manage within the existing timeline.



6. SECURITY PROTOCOL — MOSUL / NINAWA GOVERNORATE
Given the complex security environment in Mosul and Ninawa, the Contractor must comply with a mandatory security framework. Cordaid will not authorize Mosul/Ninawa fieldwork without prior receipt and approval of the Contractor's security plan (submitted in D1).

6.1 Pre-Deployment Requirements
1. Submit a Mosul/Ninawa Security and Access Plan as part of D1.
1. Designated Mosul/Ninawa assessor must have prior documented field experience in the area.
1. Confirm established local access — trusted local contacts, CSO entry points, and transport arrangements — before contract start.
1. Provide proof of adequate personal insurance for all team members in conflict-affected areas.
1. Consult UNDSS, UN OCHA, or equivalent security advisories immediately before each week of deployment.
6.2 Go / No-Go Decision Framework
A Go/No-Go assessment is conducted by the Team Leader before each field day in Mosul/Ninawa. Deployment is suspended ("No-Go") if ANY of the following apply:
1. Active security incident or civil unrest reported within 25 km of the planned assessment location.
1. Credible threat alert issued by UNDSS, UN OCHA, or national security authorities within 48 hours.
1. Local contact or CSO host cannot confirm safe access to premises on the planned date.
1. Local transport or escort arrangements not confirmed by 18:00 the evening before.

	ℹ  No-Go decisions must be communicated to the Cordaid Programme Manager within 2 hours. Affected assessments must be rescheduled within the existing fieldwork window.


6.3 Field Safety Protocols
1. Minimum team size of two persons at all times — solo deployment is strictly prohibited.
1. Vary travel routes and departure times for every field day.
1. Carry no overt organizational branding or logos during field operations.
1. Conduct low-profile assessments — use neutral venues where possible.
1. All team members carry a working mobile phone with local SIM and emergency contacts at all times.
1. Apply conflict-sensitive interviewing throughout — adapt assessment questions to local sensitivity.
6.4 Mandatory Communication Protocols
1. 09:00 — Daily deployment confirmation to Cordaid Programme Manager.
1. Every 2 hours during the field day — check-in with Contractor Team Leader.
1. Upon departure from each assessment location — safe departure confirmation.
1. 19:00 — End-of-day wrap-up to Cordaid Programme Manager confirming safe return.

	⚠  Missed check-in triggers immediate emergency procedure by Team Leader and Cordaid notification.


6.5 Alternative Assessment Modalities
If security conditions prevent access to a Mosul/Ninawa CSO, the Contractor may apply — with prior written Cordaid approval — one of the following alternatives:
1. Relocated venue: Assessment conducted at a safe neutral location (e.g., Erbil) with CSO team travelling to meet the assessor.
1. Secure video-call assessment: CBO-CRA session conducted via secure video link; document review completed remotely using pre-submitted packages. All remote assessments must be clearly flagged in the individual CSO report.
6.6 Force Majeure Provision — Security-Related Timeline Adjustment
This provision directly resolves the contradiction between the No-Extension policy and the security disruption risk. 
If a documented security event (defined in Sections 6.2–6.3) prevents fieldwork in Mosul/Ninawa for 5 or more consecutive working days, the Contractor may apply for a limited timeline adjustment under the following conditions:
1. A written Force Majeure Notice must be submitted to Cordaid within 48 hours of the disruption onset, documenting: the nature of the security event, number of affected assessment days, alternative modalities considered, and revised completion plan.
1. Cordaid will respond within 3 working days with approval or rejection. Approval may grant up to 5 additional working days for Mosul/Ninawa completion only — the D3 deadline of 15 August is not extended under any circumstances.
1. Flexible modalities (Section 6.5) must be exhausted before a Force Majeure Notice is submitted. Applications citing modality-accessible organizations are rejected.
1. Force majeure does not suspend payment obligations for deliverables covering other governorates.
6.7 Incident Reporting
Any security incident involving the Contractor's team must be reported to the Cordaid Programme Manager within 4 hours by phone, followed by a written incident report within 24 hours. Cordaid reserves the right to suspend Mosul/Ninawa fieldwork authorization pending review of any serious incident.

7. ELIGIBILITY AND MANDATORY QUALIFICATION REQUIREMENTS
7.1 Nationality Eligibility
This tender is open to legally registered entities — consulting firms, research institutions, academic bodies, or formally constituted consortia — that are either:
1. Registered and operating in Iraq (Iraqi firms); or
1. Internationally registered entities (international firms) with a demonstrated operational presence or sub-contracting arrangement in Iraq that ensures direct, independent field access to all four target governorates.

Individual consultants (Iraqi or international) may also apply, provided they meet all qualification criteria and can demonstrate independent field access to all four governorates.

	APPLICANT TYPE

	ELIGIBILITY

	SPECIFIC REQUIREMENTS

	Iraqi Firm (sole applicant)
	✔  Eligible
	Legally registered in Iraq. Must demonstrate independent field access to all 4 governorates including Mosul/Ninawa.

	International Firm (sole applicant)
	✔  Eligible
	Legally registered in any country. Must demonstrate established operational presence or formal sub-contracting arrangements in Iraq covering all 4 governorates. A letter of commitment from the Iraqi sub-contractor or local partner is mandatory.

	International + Iraqi Consortium
	✔  Eligible (preferred model)
	The international firm may serve as lead applicant or junior partner. Lead applicant bears full contractual responsibility. Iraqi consortium partner must cover field operations in all 4 governorates. Consortium agreement required.

	Iraqi + Iraqi Consortium
	✔  Eligible
	Lead applicant bears full contractual responsibility. Consortium agreement required.

	Individual Consultant (Iraqi or International)
	✔  Eligible
	Must meet all Key Expert qualification criteria. Must demonstrate personal field access or a credible sub-contracting plan for all 4 governorates. Financial viability requirements apply.



	ℹ  International firms are strongly encouraged to partner with an established Iraqi organization to ensure conflict-sensitive field access, local language capacity (Arabic and Kurdish Sorani), and community trust — particularly in Mosul/Ninawa. However, a formal Iraqi partnership is not mandatory if the international firm can independently demonstrate all access and language requirements.



	⚠  Regardless of applicant nationality, ALL field operations must be conducted by personnel with direct, independent access to the target governorates. Cordaid will NOT provide logistical support, transportation, accommodation, or per diems to any team member — Iraqi or international.


7.2 Automatic Disqualification — Exclusion Criteria
Proposals are immediately disqualified if the applicant or any proposed Key Expert is:
1. Bankrupt, subject to insolvency, winding-up, or judicial administration.
1. Convicted by final judgment of fraud, corruption, money laundering, or terrorist financing.
1. Guilty of grave professional misconduct or serious breach of a prior contract with an international organization.
1. In breach of tax or social security obligations — confirmed by final judgment.
1. In a conflict of interest with Cordaid.
1. Employed by or having left Stichting Cordaid within the preceding 24 months.
1. Unable to demonstrate independent field access to all four target governorates.
7.3 Mandatory Institutional Qualification Criteria
	

	MANDATORY CRITERION

	SPECIFICATION & EVIDENCE REQUIRED

	A
	Organizational Registration & Legal Standing
	Legally registered entity, minimum 5 years of continuous registration. Official registration certificate and most recent audited financial accounts (not older than 18 months) required.

	B
	Multi-Governorate Field Access — Self-Sufficient
	Own operational presence, staff, and access in all four target governorates including Ninawa. Cordaid provides NO logistical support. Submit independent access confirmation and security plan for Ninawa.

	C
	Civil Society Capacity Assessment — 5 Years Minimum
	Minimum 5 years conducting structured participatory OCA for CSOs in Iraq or comparable MENA fragile contexts. At least one verifiable reference demonstrating CSO assessment in Iraq.

	D
	10-Standard OD Assessment Experience
	Demonstrated experience applying a multi-standard OD framework (governance, finance, M&E, HR, programme management). At least one verifiable reference with scored multi-standard OD assessments.

	E
	OD Document Review & Gap Analysis
	At least one expert with documented experience reviewing organizational policy documents against compliance standards and producing document gap analyses for CSOs.

	F
	IIP / OD Action Plan Facilitation
	Demonstrated experience facilitating participatory capacity development plan co-creation with CSOs — with evidence of genuine co-creation (not consultant-imposed outputs).

	G
	EU-Funded Contract Experience
	Documented experience under EU-funded grants. Familiarity with EU visibility requirements and 7-year audit trail obligations.

	H
	Gender-Responsive & Conflict-Sensitive Approach
	Evidence of gender-responsive, conflict-sensitive, and disability-inclusive approaches in field assessment. Gender disaggregation and Do No Harm approach required in technical proposal.

	I
	Language Coverage
	Team must collectively demonstrate: professional English (reports); native/professional Arabic (Baghdad, Basra, Mosul/Ninawa fieldwork); Kurdish Sorani (Erbil fieldwork). Absence of Kurdish Sorani is a disqualifying gap.

	J
	Financial Viability
	Audited accounts or bank solvency letter demonstrating ability to self-finance all field operations including transportation, accommodation, and expert costs without advances from Cordaid.



	ℹ  Evidence must be documentary. Self-declarations without supporting evidence are not accepted. Cordaid may contact all stated references directly without prior notice.



7.4 Mandatory Key Expert Team — All 8 Positions Required
The team is structured on a one-dedicated-assessor-per-governorate model. Each governorate assessor is responsible for all 20 CSOs in their assigned governorate, ensuring scoring consistency within each geographic area.

	EXPERT ROLE

	MINIMUM QUALIFICATIONS & EXPERIENCE

	ALLOCATION

	LANGUAGES

	Team Leader / Lead Consultant
	Master's in Development Studies, OD, Social Sciences, or equivalent. Minimum 10 years senior experience in CSO institutional capacity assessment and OD in Iraq or MENA. Proven track record leading multi-governorate assessment teams. Strong English analytical writing for institutional donors.
	Full-time 100% (Oversight all 4 governorates — field + remote coordination)
	Arabic (fluent) English (professional)

	Senior Assessment Expert — Baghdad
	Bachelor's minimum; Master's preferred. Minimum 6 years participatory CBO-CRA or equivalent institutional assessment with Iraqi CSOs. Responsible for all 20 Baghdad CSOs.
	Full-time 100% (Baghdad)
	Arabic (native or fluent)

	Senior Assessment Expert — Erbil
	Bachelor's minimum; Master's preferred. Minimum 6 years relevant experience. Responsible for all 20 Erbil CSOs. Kurdish Sorani is mandatory.
	Full-time 100% (Erbil)
	Arabic (fluent) Kurdish Sorani (fluent)

	Senior Assessment Expert — Basra
	Bachelor's minimum; Master's preferred. Minimum 6 years with Iraqi CSOs. Responsible for all 20 Basra CSOs.
	Full-time 100% (Basra)
	Arabic (native or fluent)

	Senior Assessment Expert — Mosul/Ninawa
	Bachelor's minimum; Master's preferred. Minimum 6 years with Iraqi CSOs. MANDATORY: documented prior field experience in Mosul/Ninawa. Conflict-sensitive assessment competency required. Responsible for all 20 Mosul/Ninawa CSOs, subject to Section 6 security protocol.
	Full-time 100% (Mosul / Ninawa)
	Arabic (native or fluent)

	OD Specialist
	Master's in OD, Public Administration, or Non-Profit Management. Minimum 7 years designing and delivering structured multi-standard OD assessment frameworks. Reviews and validates all 80 OD scorecards. Conducts Tier 1 QA review (25% sample CBO-CRA). Leads calibration workshop and moderation.
	Full-time 100% (Remote + rotating field)
	Arabic (fluent) English (professional)

	Legal & Regulatory Expert
	Law degree. Minimum 5 years in Iraqi NGO law (Federal NGO Law No. 12/2010 and KRI regulatory framework). Advises on S2 and S3 scoring. Reviews legal gap findings across 80 organizations.
	Part-time 50% (Remote + field)
	Arabic + English

	MEAL Specialist / Data Manager
	Bachelor's in Statistics, Research Methods, or Social Sciences. Minimum 4 years managing development assessment data. Proficiency in Kobo Toolbox and ODK. Manages digital database, data entry QA, and aggregated analysis datasets.
	75% allocation (Remote + field)
	Arabic + English



	⚠  Field access is the Contractor's sole responsibility. All experts must independently reach their assigned governorates. Cordaid provides no transport, accommodation, or travel support to any Contractor team member.



7.5 Expert Documentation Requirements
For each of the 8 Key Experts: (a) CV not exceeding 3 pages — full name, nationality, language levels, qualifications, reverse-chronological experience, up to 8 relevant assignments with client names; (b) signed availability letter confirming full commitment and stated allocation; (c) copies of highest relevant educational certificate(s).
	ℹ  Expert substitution after contract signature requires prior written Cordaid approval. Substitutes must meet or exceed the original expert's qualifications. Unapproved substitution is a material breach of contract.



8. TECHNICAL PROPOSAL REQUIREMENTS
The Technical Proposal must be a single, unlocked PDF not exceeding 40 pages excluding CV annexes. All eight sections are mandatory. Do not include any pricing information.

	REF

	SECTION

	REQUIRED CONTENT

	PAGE LIMIT

	WEIGHT

	T1
	Understanding of Assignment
	Demonstrate understanding of the Iraqi CSO context and the challenges of dual-framework assessment across 4 governorates with 80 organizations (spanning Categories A, B, and C) within 2 months. Identify the 3 most critical risks and propose credible mitigations. Explicitly address the single-visit realism challenge.
	4 pages
	—

	T2
	CBO-CRA Methodology
	Tool adaptation approach with category-differentiated scoring; facilitated self-assessment format; per-governorate scoring consistency; data collection, calibration, and QA across 4 teams.
	8 pages
	25 pts

	T3
	OD 10-Standard Methodology
	OD tool design with maturity-band rubrics; Tier 1/Tier 2 approach; evidence standards for operationalization (per Section 3.5); integration with CBO-CRA primary visit protocol; scoring consistency and audit trail.
	8 pages
	15 pts

	T4
	IIP & OD Action Plan Facilitation
	Approach to remote validation cycle and IIP co-creation; ownership mechanisms; anti-template differentiation strategy; approach to Category C organizations with very low scores; realistic co-creation timeline.
	4 pages
	10 pts

	T5
	Team Composition & CVs
	Team organigram showing one-assessor-per-governorate model and OD Specialist cross-governorate support role; half-page contribution statement per expert; availability confirmation. CVs in separate labelled annex.
	3 pages + annex
	20 pts

	T6
	Organizational Experience
	Up to 5 comparable assignments (last 5 years): client name, verifiable contact, dates, governorates, number of CSOs assessed, tools used, outputs. Minimum 3 references.
	6 pages
	15 pts

	T7
	Work Plan — 15 June to 15 August 2026
	Week-by-week Gantt covering all 4 governorates from 15 June to 15 August 2026 — including calibration week (23–27 June) and remote validation cycle (July 28 – August 12). Expert deployment schedule per governorate. Risk register (minimum 5 risks). Critical path from D1 to D3. Buffer strategy for security disruptions.
	5 pages
	15 pts

	T8
	QA, Data Protection & 7-Year Retention
	QA system description including calibration protocol, Tier 1 and Tier 2 review mechanisms, and anti-template compliance checks. Confidentiality and data security protocol. Bilingual translation QA approach. 7-year EU-compliant audit trail.
	2 pages
	—



	⚠  The Technical Proposal must contain absolutely no pricing information. Proposals violating this rule are automatically disqualified.



9. EVALUATION AND AWARD CRITERIA
9.1 Evaluation Procedure
1. Stage 1 — Administrative Compliance: Verification of all mandatory documents in Annex C. Non-compliant proposals are disqualified without further review.
1. Stage 2 — Technical Evaluation: Only administratively compliant proposals proceed. Minimum technical pass score: 60 of 100 points. Proposals scoring below 60 do not proceed to financial evaluation.
1. Stage 3 — Financial Evaluation: Technically compliant proposals evaluated for value for money.
9.2 Technical Scoring (100 points)
	REF

	EVALUATION CRITERIA

	ASSESSMENT APPROACH

	WEIGHT

	T2
	CBO-CRA Methodology
	Quality and rigor of the category-differentiated tool adaptation; credibility of calibration and scoring consistency mechanisms across 4 separate governorate teams; QA system design.
	25 pts

	T3
	OD 10-Standard Methodology
	Quality of maturity-band rubric design; clarity of Tier 1/Tier 2 framework; credibility of operationalization evidence standards; integration with primary visit protocol.
	15 pts

	T4
	IIP & Action Plan Facilitation
	Strength of the participatory co-creation approach; evidence of genuine CSO ownership design; realistic anti-template differentiation strategy; Category C feasibility approach.
	10 pts

	T5
	Team Composition
	Completeness of 8-expert team; quality of one-assessor-per-governorate deployment model; relevance of direct Iraq/MENA experience; calibration workshop leadership capacity.
	20 pts

	T6
	Organizational Experience
	Relevance and verifiability of comparable past assignments; breadth of Iraqi CSO assessment experience; evidence of maturity-band or comparable nuanced OD assessment delivery.
	15 pts

	T7
	Work Plan
	Realism of the June 30 – August 15 fieldwork Gantt for 80 organizations; explicit inclusion of calibration week, remote validation cycle, and buffer strategy; quality of risk register.
	15 pts



9.3 Award Formula (60/40 Quality-Price Ratio)
1. Technical Score: 80% weighting
1. Financial Score: 20% weighting
Cordaid reserves the right to reject all proposals, cancel the tender, or not award the contract without liability to applicants.

10. FINANCIAL PROPOSAL REQUIREMENTS
10.1 Structure and Format
The Financial Proposal must be a separate PDF, denominated in EUR and inclusive of all costs, taxes, and charges.
	⚠  ALL field operation costs — transportation, accommodation, per diems, local logistics, calibration workshop costs, and security arrangements — must be included in the Contractor's budget. Cordaid will NOT reimburse any logistical costs.



10.2 Budget Template
	BUDGET LINE

	UNIT

	DAYS

	RATE (EUR)

	ACT. 1 & 2 CBO-CRA + OD Assessment

	ACT. 3 IIPs & OD Action Plans

	1.  EXPERT FEES
	
	
	
	
	

	1.1  Team Leader / Lead Consultant
	
	
	
	
	

	1.2  Senior Assessment Expert — Baghdad
	
	
	
	
	

	1.3  Senior Assessment Expert — Erbil
	
	
	
	
	

	1.4  Senior Assessment Expert — Basra
	
	
	
	
	

	1.5  Senior Assessment Expert — Mosul / Ninawa
	
	
	
	
	

	1.6  OD Specialist
	
	
	
	
	

	1.7  Legal & Regulatory Expert
	
	
	
	
	

	1.8  MEAL Specialist / Data Manager
	
	
	
	
	

	SUBTOTAL — EXPERT FEES
	
	
	
	
	

	2.  FIELD OPERATIONS (Contractor's Sole Responsibility)
	
	
	
	
	

	2.1  Field transportation — Baghdad
	
	
	
	
	

	2.2  Field transportation — Erbil
	
	
	
	
	

	2.3  Field transportation — Basra
	
	
	
	
	

	2.4  Field transportation — Mosul/Ninawa (incl. security)
	
	
	
	
	

	2.5  Expert accommodation (where applicable)
	
	
	
	
	

	2.6  Calibration workshop venue and logistics
	
	
	
	
	

	SUBTOTAL — FIELD OPERATIONS
	
	
	
	
	

	3.  DIGITAL TOOLS & DATA MANAGEMENT
	
	
	
	
	

	3.1  Digital data collection platform (Kobo/ODK)
	
	
	
	
	

	3.2  OD Document Depository platform
	
	
	
	
	

	SUBTOTAL — DIGITAL & DATA
	
	
	
	
	

	4.  TRANSLATION & COMMUNICATIONS
	
	
	
	
	

	4.1  Translation — English to Arabic (deliverables + tools + glossary)
	
	
	
	
	

	4.2  Translation QA review
	
	
	
	
	

	4.3  Communication costs
	
	
	
	
	

	SUBTOTAL — TRANSLATION & COMMS
	
	
	
	
	

	5.  TOTAL DIRECT COSTS (Lines 1+2+3+4)
	
	
	
	
	

	6.  CONTINGENCY (maximum 5% of Line 5 — requires prior Cordaid written approval)
	
	
	
	
	

	7.  TOTAL CONTRACT VALUE (EUR) — inclusive of all taxes and charges
	
	
	
	
	



Cost justification notes (mandatory for any single line item above EUR 5,000):
	[Insert justification notes here]



DECLARATION: I certify that the costs in this Financial Proposal are accurate, complete, and cover all costs for full delivery of Activities 1, 2, and 3 within the June 15 – August 15, 2026 window. All amounts inclusive of all applicable taxes. This proposal is valid for 90 days from the submission deadline.

	FULL NAME
	POSITION / TITLE
	ORGANISATION

	
	
	

	SIGNATURE
	DATE
	STAMP (if applicable)

	
	
	



11. SUBMISSION INSTRUCTIONS
11.1 Submission
1. TECHNICAL PROPOSAL — file name: PR_2026_040_[FirmName]_Technical.pdf — No financial data.
1. FINANCIAL PROPOSAL — file name: PR_2026_040_[FirmName]_Financial.pdf.

Deadline: 10 June 2026 | 17:00 Baghdad Time (GMT+3). No late submissions.
Submit to: sub@cordaid.org — subject line: PR_2026_040 – PROPOSAL SUBMISSION
Cordaid acknowledges receipt within 24 hours. If no acknowledgement received, contact Cordaid immediately.
11.2 Clarifications
Submit written questions to sub@cordaid.org with subject "PR_2026_040 – ENQUIRY" by 03 June 2026 at 17:00 Baghdad Time. Cordaid distributes consolidated anonymized Q&A to all applicants by 06 June 2026.

12. KEY CONTRACT TERMS
	TERM

	PROVISION

	Reporting Lines
	The Contractor reports to the Cordaid Iraq Senior Programme Manager for all technical, operational, and financial matters.

	Performance Standards
	Deliverables assessed against Section 4 specifications. Written feedback within 5 working days. Contractor revises and resubmits within 3 working days at no cost. Third rejection of same deliverable = grounds for termination.

	Liquidated Damages
	Deliverables more than 5 working days late (without prior written Cordaid approval) attract 1% per calendar day, capped at 10% of total contract value. Does not apply to Mosul/Ninawa deliverables under an approved Force Majeure Notice (Section 6.6).

	Logistical Responsibility
	The Contractor is fully and exclusively responsible for all transportation, accommodation, per diems, calibration workshop costs, security arrangements, and logistics across all four governorates. No claims for reimbursement will be accepted after contract signature.

	Confidentiality
	All CSO data, assessment results, IIP content, and Cordaid materials are strictly confidential. Obligations survive contract end. No data may be published, shared, or repurposed without prior written Cordaid consent.

	Intellectual Property
	All tools, data, reports, scorecards, IIPs, and OD Action Plans are the exclusive property of Stichting Cordaid and the European Union. The Contractor retains no IP rights.

	Safeguarding — PSEAH
	All personnel must adhere to Cordaid's Code of Conduct and PSEAH Policy. Safeguarding incidents must be reported to Cordaid within 24 hours.

	EU Visibility
	All public-facing materials must display the Cordaid and EU logo and "Funded by the European Union" per the EU Communication and Visibility Manual for External Actions.

	Document Retention
	All field documentation retained for minimum 7 years from date of final payment.

	Anti-Fraud
	Zero tolerance for fraud and corruption. Cordaid and EU Delegation may audit Contractor records at any time during and after contract execution.

	Security Obligations
	The Contractor must comply with the Mosul/Ninawa Security Protocol in Section 6. Non-compliance is grounds for immediate suspension of fieldwork authorization in Mosul/Ninawa.

	Force Majeure
	Only security-related disruptions in Mosul/Ninawa are recognized as potential force majeure events under the conditions of Section 6.6. All other risks are at the Contractor's account.





ANNEX A. TECHNICAL PROPOSAL TEMPLATE (PR_2026_040)
	ℹ  Complete all 8 sections. Maximum 40 pages excluding CVs. No pricing information.



T1 Understanding of the Assignment (max 4 pages)
	[Insert: Iraqi CSO context; challenges of dual-framework assessment for 80 organizations (Categories A, B, C) across 4 governorates; top 3 risks and mitigations; explicit response to single-visit realism]



T2 CBO-CRA Methodology (max 8 pages)
	[Insert: category-differentiated tool adaptation; facilitated self-assessment format; calibration approach; per-governorate scoring consistency; QA mechanisms]



T3 OD 10-Standard Methodology (max 8 pages)
	[Insert: maturity-band rubric design; Tier 1/Tier 2 approach; operationalization evidence standards; primary visit protocol integration; consistency and audit trail]



T4 IIP & OD Action Plan Facilitation (max 4 pages)
	[Insert: remote validation cycle design; CSO ownership mechanisms; anti-template differentiation; Category C feasibility approach]



T5 Team Composition & CVs (max 3 pages + annex)
	[Insert: organigram with one-assessor-per-governorate model; OD Specialist support role; half-page contribution per expert — CVs in separate labelled annex]



T6 Organizational Experience (max 6 pages)
	[Insert: up to 5 comparable assignments with verifiable references — number of CSOs, tools used, governorates, outputs]



T7 Work Plan — 15 June to 15 August 2026 (max 5 pages)
	[Insert: Gantt from 15 Jun to 15 Aug including calibration week (23–27 Jun), fieldwork (30 Jun–25 Jul), remote validation cycle (28 Jul–12 Aug), and D3 assembly (4–15 Aug); risk register; buffer strategy for Mosul disruptions]



T8 Quality Assurance & Data Protection (max 2 pages)
	[Insert: calibration protocol; Tier 1 + Tier 2 QA review system; anti-template compliance checks; bilingual translation QA; 7-year retention approach]





ANNEX B. FINANCIAL PROPOSAL (PR_2026_040)
	⚠  Submit as SEPARATE PDF · All amounts in EUR · Inclusive of all taxes · All field + calibration + logistical costs must be included. No supplementary claims accepted after contract signature.



(Replicate the budget template from Section 10.2 in full here as a separate PDF file.)



ANNEX C. ADMINISTRATIVE COMPLIANCE CHECKLIST (PR_2026_040)
Include as the FIRST PAGE of your submission package. Proposals missing any mandatory item are disqualified.

	#

	REQUIRED DOCUMENT / CONFIRMATION

	INCLUDED ✔/✗

	PAGE REF.

	1
	Completed and signed Administrative Compliance Checklist (this document)
	
	

	2
	Technical Proposal — PDF, maximum 40 pages excluding CV annexes, NO pricing information
	
	

	3
	CVs for all 8 proposed Key Experts — maximum 3 pages each, clearly labelled
	
	

	4
	Financial Proposal — PDF, SEPARATE
	
	

	5
	Financial Proposal Budget Template (Section 10.2 format) — fully completed including Act. 3
	
	

	6
	Official proof of legal registration of applicant organization
	
	

	7
	Audited financial accounts (not older than 18 months) or bank solvency letter
	
	

	8
	Minimum 3 verifiable client references — name, title, current email, direct phone
	
	

	9
	Evidence of own field access to all 4 target governorates including Mosul/Ninawa
	
	

	10
	Evidence of multi-standard OD assessment experience (Criterion D)
	
	

	11
	Evidence of OD document review and gap analysis (Criterion E)
	
	

	12
	Sample OD assessment tool or comparable multi-standard scoring instrument
	
	

	13
	Signed availability confirmation from each of the 8 proposed Key Experts
	
	

	14
	Mosul/Ninawa Security and Access Plan (or confirmed commitment to include in D1)
	
	

	15
	Proposal validity confirmed as 90 days from submission deadline (10 June 2026)
	
	



I confirm this checklist is accurate and complete, and that the submission meets all requirements of Tender PR_2026_040.

	Organization Name:
	Date:

	
	

	Authorized Representative (Print Name):
	Signature and Official Stamp:

	
	





ANNEX D. DECLARATION OF HONOUR AND CONFLICT OF INTEREST (PR_2026_040)
Required from: (1) Applicant Organization (authorized representative)  +  (2) Each of the 8 proposed Key Experts individually.

I hereby declare that:
1. The organization / I personally am NOT bankrupt, convicted of fraud or corruption, guilty of professional misconduct, in breach of tax or social security obligations, or subject to a final judgment for irregularities.
1. I do NOT have any conflict of interest with Stichting Cordaid.
1. I have NOT been employed by or served on the Board of Stichting Cordaid within the last 24 months.
1. I have NOT offered and will NOT offer any advantage to Cordaid staff or evaluation panel members.
1. I will immediately notify Cordaid in writing if any conflict of interest arises at any point during evaluation or execution.
1. All information in this proposal is accurate, complete, and not misleading. Misrepresentation constitutes grounds for disqualification and/or contract termination.
1. The firm has independent access to all four target governorates and does not require Cordaid logistical support.
1. All team members deployed to Mosul/Ninawa will comply with the mandatory security protocol in Section 6 of this RFP.

If any declaration cannot be made without qualification, explain below:
	[Explanation if applicable — leave blank if none]



	FULL NAME
	POSITION / TITLE
	ORGANISATION

	
	
	

	SIGNATURE
	DATE
	STAMP (if applicable)

	
	
	



	ℹ  A separate signed Declaration is required from the applicant organization AND from each of the 8 Key Experts individually. Unsigned declarations are not accepted.



