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Terms of Reference (TOR) of Guidelines and Operational Standards for Water
Distribution by Tankers
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Project Details:

Project title: Provision of Essential Non-Food ltems (NFls), Food Assistance, and Safe Water,
Sanitation, and Hygiene (WASH) Services for Vulnerable Internally Displaced Persons (IDPs) in Erbil
Governorate, Iraqg

Project code: IQ020_000071_002
Location: Khazer camp -Erbil Governorate / Iraq
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Organization Background:

Islamic Relief Worldwide - Iraq:

began working in Iraq in 1997 and was one of the few international aid agencies that continued
working there in 2003. Our major priority is to provide much-needed emergency support for
displaced people, returnees, host communities, and refugees in Anbar, Baghdad, Kerbala,
Diyala, ThiQar, Dohuk, Halabja, and around Erbil. We are also helping people to get back on
their feet — with more long-term development where it is safe to do so.
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The Company for Water Tracking is expected to complete the following tasks and adhere to the required

terms:
First: General Responsibilities and Implementation

¢ Compliance with Work Plans:
The Second Party commits to implementing all water supply and distribution activities in
accordance with the work plans approved by the organization and in line with the actual needs of

IDPs in the designated locations.

¢ Provision of Human Resources and Equipment:
The Second Party shall provide all required drivers, laborers, and water tankers truck, ensuring
their competence to carry out the distribution process and guarantee water delivery to each tent

or agreed distribution point.

¢ Permit and Access Management:
The Second Party shall bear full responsibility for obtaining all necessary security approvals and
access letters to facilitate the entry of tankers and staff into Khazer Camp and any other targeted

locations.

¢ Adherence to the Distribution Schedule:
Additional labor shall be deployed immediately if required to ensure water distribution is
conducted according to the agreed schedule, while maintaining accuracy, transparency, and

integrity throughout the process.
Second: Technical Standards and Tanker Hygiene

o Tanker Suitability:
Water tankers must be dedicated exclusively to-the transportation of drinking water. The use of

tanke eviously utilized for fuel or chemical transport is strictly prohibited.
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¢ Tanker Cleanliness:
The contractor shall regularly wash and disinfect the internal surfaces of the tankers. The inner

surface must be coated with internationally approved epoxy material, which is non-toxic and rust-

resistant, in accordance with the site engineer’s instructions.

e Periodic Inspection:

All tankers shall be subject to regular inspection by the organization’s engineer. The organization

reserves the right to exclude any tanker that fails to meet hygiene standards or shows signs of

water leakage.

Third: Water Quality and Public Health (Additional and Critical Points)

« Water Source:

The contractor must source water from safe and officially approved sources. (A designated water

station located near Khazer Camp is assigned to supply water for the camp.)

+ Equipment Safety:

Distribution hoses must be clean, made of food-grade materials, and kept elevated from the

ground as much as possible to prevent contamination.
Fourth: Conduct and Protection of IDPs

e Code of Conduct:

Drivers and workers must adhere to proper conduct when dealing with IDPs. Requesting or

accepting any form of payment or compensation in exchange for water distribution is strictly

prohibited.

e Occupational Safety:
Workers are required to wear identification vests and strictly follow safety procedures while

operating tankers inside the densely populated camp to prevent accidents.
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