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DISCLAIMER
All documents must be submitted at the same time (concept note and full application, together with the detailed budget and the logical framework matrix). During the first stage, only the concept notes will be evaluated. Subsequently, full applications will be evaluated for the shortlisted lead applicants. The financial and organisational capacities form (Annex E) must also be submitted with the application. After assessment of the full applications, the eligibility of the provisionally selected applicants will be verified on the basis of the supporting documentation requested by Expertise France at that stage (see section 2.4), in light of the declaration signed by the lead applicant, and through a capacity assessment visit.
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1. [bookmark: _Toc75427639]Iraqi Women Economic Empowerment (IWEE)
1.1 [bookmark: _Toc494274342][bookmark: _Toc494274388][bookmark: _Toc75427640]Context
Iraq has experienced significant challenges over the past two decades due to waves of conflict and violence. Its economy relies heavily on the oil sector, public employment is oversaturated and unemployment remains high, particularly among women and displaced populations. Entrepreneurship is largely informal and unsupported by the financial sector: 68% of the labour force is engaged in informal work, and women are estimated to own only 5% of very small businesses and none of the medium-sized enterprises. Empowering women entrepreneurs is therefore crucial for Iraq’s socio-economic development, stability and social cohesion.
The Iraqi Women Economic Empowerment (IWEE) project, funded by the French Development Agency (AFD) with a total budget of EUR 10 million and implemented by Expertise France, aims to support the economic empowerment of women in Iraq by fostering the creation and development of businesses run by them. The project is structured around three components: (1) support for the entrepreneurial ecosystem; (2) support for the creation of micro-enterprises by women; and (3) assistance in developing existing women-led businesses.
1.2 [bookmark: _Toc75427641]Program objectives and priorities
This call for projects seeks to support Iraqi women entrepreneurs through grants to civil society organisations (CSOs).
The overall objective of this call for projects is to contribute to the economic empowerment of women in Iraq.
The specific objectives of this call for projects correspond to three lots.
Applicants must choose to apply under one of the following lots:
· Lot 1: to support the creation of micro-enterprises founded by women[footnoteRef:1] (ideation/creation/pre-seed stage); [1:  Founded by women: micro-enterprises created by a woman and based on her skills, in both rural and urban areas.] 

· Lot 2: to support existing businesses founded and managed by women[footnoteRef:2] looking to develop their economic activities (pre-acceleration/acceleration stage); [2:  Founded and managed by women: the business has been created by a woman, she currently leads it and wants to expand it based on her skills.] 

· Lot 3: to support both micro-enterprises founded by women and existing businesses founded and managed by women.
Regardless of the lot, all projects must also aim to strengthen the women entrepreneurial ecosystem in Iraq.
Priorities: projects supporting women-led businesses with a focus on technology, agriculture and climate-friendly practices will be considered positively under criterion 1.4 of the concept note evaluation grid (“added value”).
1.3 [bookmark: _Toc75427642]Total amount of financial support made available by Expertise France
The indicative total amount made available under this call for projects is EUR 5,250,000. Expertise France reserves the right not to allocate all of the available funds.
Grant amounts 
Any request for a grant under this call for projects must lay between the following minimum and maximum amounts:
minimum amount: EUR 200,000;
maximum amount: EUR 350,000.
This amount should cover all the costs of the action, including financial support to third parties (see 2.1.3).
Co-financing percentage 
The grant can cover up to 100% of the eligible costs of the project.
However, up to 40% co-financing (from sources other than AFD or Expertise France) can be provided by the applicant. Cases of co-financing will be considered positively in the evaluation of the proposal. The structure of the co-funding will be reviewed on a case-by-case basis with the selected applicants should the case arise.
1.4 [bookmark: _Toc70885995][bookmark: _Toc70885996][bookmark: _Toc75427643]Awarding of grants for similar projects
By way of derogation from the grant award procedures (see point 3.4 of the Call for Projects Guide issued by Expertise France), Expertise France may award an additional grant contract via direct allocation for the implementation of a similar project to one of the successful applicants designated on conclusion of this call for projects.
Where such a contract is placed by Expertise France, the period during which new contracts may be entered into may not exceed 2 years from notification of the initial grant contract.
2. [bookmark: _Toc75427644]Rules applicable to this call for projects
The call for projects rules define the rules applicable to the submission, selection and implementation of the projects financed under this call for projects and which apply to this call for projects.
2.1 [bookmark: _Toc445878738][bookmark: _Toc37496178][bookmark: _Toc75427645]Eligibility criteria
There are three sets of eligibility criteria, respectively relating to:
(1) the parties involved:
the lead applicant, i.e. the entity submitting the application form (2.1.1),
as applicable, its partner(s) (2.1.1), 
(2) projects:
projects eligible for a grant (2.1.3);
(3) costs:
the types of costs that may be included in grant amount calculations (2.1.4).
[bookmark: _Toc445878739][bookmark: _Toc37496179][bookmark: _Toc75427646][bookmark: _Toc494189737]2.1.1	Eligibility of the lead applicant 
Lead applicant
(1) In order to be able to claim a grant, the lead applicant must meet the following conditions:
Legal conditions
· be a legal entity, legally established for at least 3 years prior to the date of publication of this call for projects;
· be established[footnoteRef:3] and officially settled in Iraq for at least 3 years prior to the date of publication of this call for projects, and hold an official registration certificate from the Directorate of NGO (DNGO); [3: Establishment is determined on the basis of the organisation’s articles of association which must show that the organisation has been founded under an act of law of the country in question and that its registered office is located in an eligible country. In this regard, any legal entity whose articles of association have been created in another country cannot be treated as an eligible local organisation, even if it is registered locally or a “memorandum of understanding” has been signed.] 

· be a non-governmental organisation, an association, a private company, a financial services operator, etc.;
· be a non-profit organisation, or be aware that no margin can be generated with the budget of this project;
Ethical conditions
· have no known affiliation with any of the existing political parties in Iraq;
· not figure, as an institution or through its key managers, on the sanctions lists of the UN, the EU, France or the USA;
Financial capacity conditions
· have spent above a threshold of IQD 500 million (approximately EUR 350,000) over the last 3 years;
· be able to provide financial statements for 2024 and 2025, at least one of which has been audited by a reputable auditing company;
· be able to provide certificates of good management from previous financial support from international donors;
Technical capacity conditions
· have a track record of conducting activities supporting women’s economic empowerment, improved livelihoods of vulnerable women and women entrepreneurs, and be able to present an assessment of the impact of its activity in this field;
· have a demonstrated ability to dialogue with the government regarding women’s economic empowerment and women entrepreneurship, and offer policy advice to the government, the private sector and other relevant institutions;
· have key staff members with good reporting and communication skills in Arabic and English;
· show the relevant technical skills and knowledge to implement the proposed action;
· be directly responsible for the preparation and management of the project with the partner(s), adapted to each entrepreneur category chosen, and not be acting as an intermediary;
· be available and ready to be supported in gender and environmental and social (E&S)/climate approaches;
Values alignment
· be committed to fighting discrimination against women and endorse the principles of equal treatment between women and men.
The supporting documents proving these conditions are listed in section 2.4. They will only be requested from provisionally selected applicants and applicants on the reserve list.
(2) Potential applicants may not participate in calls for projects or receive a grant if any situations mentioned in Annex VIII of the draft contract are applicable.
In the grant application form (“lead applicant declaration”), the lead applicant must declare that none of these situations apply either it ‑or its partner(s) ).
The lead applicant must act in partnership with at least one financial institution (micro-finance institution, bank, etc.). Partnerships between multiple organisations are encouraged, especially to strengthen the network logic among actors in the ecosystem of women’s entrepreneurship in Iraq.
If the grant is awarded, the lead applicant becomes the beneficiary identified in the Special Conditions. In this regard, it shall assume full financial liability for implementation of the project in compliance with the conditions of the grant contract. The beneficiary shall be the main point of contact for Expertise France. It shall represent any other partners and acts on their behalf. It shall design and coordinate the implementation of the project. 
Partner(s)
One of the partners must be a financial institution, which will manage the financial support to third parties (see 2.1.3). This financial institution must be different from the commercial bank hosting the lead applicant’s accounts used to receive the grant from the IWEE project.
The partners shall participate in the definition and implementation of the project and the costs they incur shall be eligible in the same manner as those incurred by the lead applicant. 
The partners must meet the eligibility criteria that apply to the lead applicant itself. 
However, the following specific criteria apply to the partner financial institution:
· be legally established for at least 3 years prior to the date of publication of this call for projects;
· hold a valid registration certificate as a financial institution and operate in accordance with Iraqi law (if operating as a CSO, have all paperwork in order);
· have no known affiliation with any of the existing political parties in Iraq, and not figure, as an institution or through its key managers, on the sanctions lists of the UN, the EU, France or the USA;
· have the ability to manage funds at the scale relevant for this call for projects, in the context of international cooperation;
· meet at least two of the following technical conditions: a track record of activities supporting women’s economic empowerment, improved livelihoods of vulnerable women and women entrepreneurs; a demonstrated ability to dialogue with the government on women’s economic empowerment and entrepreneurship; key staff members with good reporting and communication skills in Arabic and English.
Partners must sign the “mandate for the main applicant” on the grant application form.
[bookmark: _Toc494189739][bookmark: _Toc75427647]2.1.2 Associates and contractors
The following entities are neither applicants nor partners. They do not have to sign the “beneficiary’s mandate”:
Associates
Other organisations or individuals may become involved with the project. Associates participate in the project but cannot claim any benefit under the grant, with the exception of daily allowances and travel expenses. These associates do not have to meet the eligibility criteria set out in 2.1.1. Associates must be mentioned in the section “Other associated stakeholders” of the full application form (Annex A, Part 3).
Contractors
The beneficiaries and their partners may place contracts. The associates and partners may not simultaneously be project contractors. Contractors are subject to the same rules applicable to the awarding of contracts set out in Annex IV of the model grant contract.

[bookmark: _Toc494189740][bookmark: _Toc75427648][bookmark: _Toc445878743][bookmark: _Toc37496181][bookmark: _Ref477949991][bookmark: _Toc479498208][bookmark: _Toc483047422]2.1.3			Eligible projects: for which projects may an application be submitted?
Definition
A project is composed of a set of activities.
Duration
The planned duration of a project is 18 months.
Sectors or themes
As stated in section 1.2, the general objective of all funded projects must be to support the economic empowerment of Iraqi women through entrepreneurship, under one of the three lots. All projects must also aim to strengthen the women entrepreneurial ecosystem in Iraq.
Geographical coverage
Projects must be implemented in Iraq, within one of the following three geographical clusters. Each applicant must select the cluster for which it applies. Within the selected cluster, the project may cover one or several governorates:
· [bookmark: _Hlk243490970]Northern Cluster: Nineveh, Kirkuk, Salah Al-Din and Diyala; 5 grants
· Middle Cluster: Baghdad, Anbar, Babil, Karbala and Najaf; 6 grants
· Southern Cluster: Wasit, Missan, Muthanna, Qadisiyah, Dhi Qar and Basrah; 4 grants.
Project types
An action is a readable and coherent set of activities designed to meet the specific needs of target groups and achieve particular objectives within a limited time frame. The project must involve the implementation of a new action, or the expansion of the activities of a current action to other subjects or other situations. Measurable and verifiable performance indicators must be proposed by the applicant. The proposed actions must fall within the general and specific objectives of this call for projects (see 1.2).
The following types of project are not eligible:
Projects solely or mainly consisting of sponsoring the participation of private individuals in workshops, seminars, conferences and congresses;
Projects solely or mainly consisting of financing individual study or training bursaries;
Projects consisting exclusively or primarily of capital expenditures, such as the purchase of land, buildings, equipment and vehicles;
Projects consisting exclusively or primarily of the purchase of small equipment or inputs (the purchase of equipment must be duly justified and fit within the coherence of the action);
Projects that financially and/or politically support political parties or religious groups;
Projects including aspects of religious and political proselytism;
Projects including aspects of discrimination.
Activity types
Eligible activities must directly contribute to the objectives of this call for projects. Projects may include, for example (this list is indicative):
Technical and financial assistance to women setting up micro-businesses (development of business plans, access to micro-loans and grants, skills training and development, etc.);
Technical and financial assistance to existing women-led businesses (business development programmes, market expansion support, access to funding and investment, etc.);
Communication and dissemination of best practices, awareness raising, advocacy and promotion of female entrepreneurship in Iraq (media campaigns, public seminars and conferences, community outreach programmes, etc.);
Capacity-building for the actors involved in women’s entrepreneurship (workshops and training sessions, resource kits and guides, mentorship and networks, etc.);
Organisation of activities, events, entrepreneurial competitions, hackathons, etc. (entrepreneurial boot camps, innovation challenges, networking events, etc.);
Development of technical and economic partnerships and creation of networks (collaboration with industry experts, consortia or alliances, cross-sector partnerships, etc.);
Research on the creation of centres dedicated to women’s entrepreneurship, the integration of women into the labour market, or legal and policy advice centres;
Joint activities with public institutions and/or local authorities (consultation and cooperation mechanisms between civil society and state actors, policy advocacy and development workshops, etc.);
Support for market access (trade fairs and exhibitions, connections with potential buyers and suppliers, etc.);
Monitoring and evaluation activities (regular assessment and reporting of project impact, measurable performance indicators, etc.).
Financial support for third parties[footnoteRef:4] [4: These third parties are neither partners, nor associates nor contractors.] 

Applicants must include in their project design (activities, budget and theory of change) the provision of financial support to third parties in order to reach the project’s objectives.
These third parties must be micro-enterprises[footnoteRef:5] founded by women and/or existing businesses founded and managed by women. This financial support must be managed through a partnership with a financial institution. The total amount of financial support to third parties must represent at least 60% of the total eligible costs of the action. [5:  As per the Iraqi Ministry of Planning, a micro business has 1 to 3 employees and a capital of under IQD 10 million.] 

As financial support to third parties is the main objective of the projects, its amount per third party is not limited to EUR 40,000. The maximum amount per third party must be set out by the applicant in the grant application form (see point v. below).
In accordance with the conditions set out in these Rules, the lead applicant must state the following in the grant application form:
(i) the objectives and anticipated results of the financial support, 
(ii) an exhaustive list of the types of activities eligible for financial support, 
(iii) the categories of people eligible for financial support,
(iv) the criteria for selecting and allocating financial support to said persons,
(v) the criteria for determining the exact amount of financial support for each third party; and
(vi) the maximum amount that may be reallocated. 
These conditions are mandatory in all circumstances. They must be clearly defined in the grant contract to avoid the financial support being reallocated on a discretionary basis.]
Visibility
Applicants must take all necessary measures to ensure the visibility of financing by Expertise France and AFD. Projects financed by Expertise France in whole or in part must, wherever possible, include information and communication activities designed to raise awareness among all or a section of the public regarding the motivation behind the project and behind the support provided by Expertise France in the country or region concerned, and in terms of the results and impact of the support. 
Applicants must comply with the specified objectives and priorities and guarantee the visibility of the financing provided by Expertise France. Communication and visibility guidelines will be shared after contracting.
Number of applications and grants per applicant
The lead applicant may not submit more than one application within the context of this call for projects.
The lead applicant may not be awarded more than one grant within the context of this call for projects.
The lead applicant may not simultaneously be a partner in another application.
[bookmark: _Toc445878744][bookmark: _Toc37496182][bookmark: _Toc494189741][bookmark: _Toc75427649][bookmark: _Ref477950037][bookmark: _Toc479498209][bookmark: _Toc483047423]2.1.4	Costs eligibility: what costs may be included?
Only “eligible costs” may be covered by a grant. The different types of eligible and ineligible costs are set out below. The budget constitutes both a cost estimate and an overall ceiling for “eligible costs”. 
Recommendations to award a grant are always subject to verifications preceding signature of the grant contract not revealing any issues requiring modification of the budget (e.g. arithmetical errors, inaccuracies, unrealistic costs and ineligible costs). The verification procedure may give rise to clarification requests and lead Expertise France to impose modifications or reductions in order to correct any such errors or inaccuracies. Corrections may not give rise to a higher grant and higher percentage of cofinancing from Expertise France.
Consequently, it is applicants’ interests to provide a realistic budget and appropriate cost effectiveness.
[bookmark: _Toc445878745]Eligible direct costs
In order to be eligible under this call for projects, costs must satisfy the conditions set out in Article 14 of the general conditions of the model grant contract.
[bookmark: _Ref32898665]Contingency reserve
The budget may include a contingency reserve up to a maximum of 5% of estimated direct eligible costs. It may only be used with prior written authorisation from Expertise France. 
Eligible indirect costs 
The indirect costs incurred during implementation of the project may be eligible for fixed-rate financing; the total amount may not exceed 7% of the estimated total of direct eligible costs. Indirect costs are eligible provided they do not include costs recognised under another budget item in the model grant contract. The lead applicant may be asked to support the requested percentage before the grant contract is signed. However, once the fixed rate is specified in the special conditions of the grant contract, no supporting documentation is required from the beneficiary.
Should any applicant or partner be in receipt of an operating grant financed by Expertise France or the EU, indirect costs may not be recorded against their incurred costs in the proposed project budget. 
Ineligible costs
The following costs are not eligible:
· debt and the cost of debt (interest);
· provisions for losses or any future debts;
· costs declared by the beneficiary and financed by another project or work programme in receipt of a grant from Expertise France or the European Union;
· acquisition of land or buildings, unless the purchases are fundamental to the direct implementation of the project, in which case ownership must be transferred in accordance with Article 7.5 of the general conditions of the model grant contract, by the latest on conclusion of the project;
· foreign exchange losses;
· the salary costs for the national authority’s personnel;
· Taxes.
[bookmark: _Toc37496183]

2.2 [bookmark: _Toc75427650]Presentation of the application and procedures to be followed
[bookmark: _Toc494189751][bookmark: _Toc75427659]2.2.1	Application Forms
Applications must be submitted in line with the instructions relating to the concept note and the full application stated in the grant application form annexed to these Rules (Annex A), together with a detailed budget (Annex B) and Description of action the logical framework (Annex C). Lead applicants must strictly comply with the format of the grant application form and complete the paragraphs and pages in order.
Applicants must submit their application in English.
The concept note and the full application are submitted together, in a single application. The information provided in the concept note (requested amount, partners, duration, objectives and geographical cluster) must be consistent with the full application, the detailed budget (Annex B) and Description of action the logical framework (Annex C).
Any error relating to the items stated in the instructions for producing the concept note or any major inconsistency in the application (inconsistency between amounts stated in the budget calculation spreadsheet, for example) may lead to the immediate rejection of the application.
Clarification will only be sought when the information provided is unclear, preventing Expertise France from carrying out an objective evaluation.
Handwritten requests will not be accepted.
It should be noted that only the grant application form and published annexes to be completed (budget, logical framework) will be evaluated. It is therefore particularly important that these documents contain ALL pertinent information relating to the project. No supplementary annex is to be sent.
The financial and organisational capacities form (Annex E) must be submitted with the application. The other supporting documents proving the eligibility of the lead applicant and its partners are not required at the submission stage. They will only be requested from provisionally selected applicants and applicants on the reserve list (see section 2.4).
[bookmark: _Toc494189752][bookmark: _Toc75427660]2.2.2	Where and how must applications be sent?
The lead applicant’s application (Annex A - grant application form, Parts 1, 2 and 3), together with the detailed budget (Annex B), Description of the action and the logical framework (Annex C) and the financial and organisational capacities form (Annex E), must be submitted electronically at the following URL address:
https://pops.expertisefrance.fr/accueil/
Applications submitted by other means (e.g. by fax or email) or delivered to other addresses will be rejected.
Applicants must use the grant application form to ensure that their application is complete (Annex A - Part 3). Incomplete applications may be rejected.
[bookmark: _Toc494189753][bookmark: _Toc75427661]2.2.3 Deadline for submission of applications
The maximum date and time for submission of applications are stated on the cover page of these Rules. Proof of submission times is given by the electronic confirmation of receipt. All applications submitted after the deadline will automatically be rejected.
[bookmark: _Toc494189754][bookmark: _Toc75427662]2.2.4 Other information concerning applications
At least one information session will be organized and streamed.
 The details (venue and streaming link) will be announced after the publication of the call for projects.
Applicants may submit their questions by email, no later than 10 days before the application submission deadline, to the address(es) listed below, with the call for projects reference clearly stated: iweeproject@expertisefrance.fr 
Expertise France is not obliged to provide clarification relating to any questions received after this date.
Responses will be given no later than five days before the application submission deadline. 
In order to ensure equality of treatment between applicants, Expertise France cannot issue any prior opinion on the eligibility of lead applicants, partners, projects or specific activities.
[bookmark: _Toc445878749][bookmark: _Toc37496201]No individual responses will be given to the questions asked. All questions and their responses and other important information communicated to applicants during the evaluation procedure will be published in good time and shared with all applicants. You are therefore advised to regularly access the website at the above address in order to stay informed about the published questions and responses.
2.3 [bookmark: _Toc75427663]Application evaluation and selection
Applications will be examined and evaluated by Expertise France, and if deemed necessary, with the support of external assessors. All applications will be evaluated in line with the following stages and criteria.
If examination of the application reveals that the proposed project does not meet the eligibility criteria set out in 2.1.3, the application will be rejected on this basis alone.

[bookmark: _Toc120005495][bookmark: _Toc122142053]

STAGE 1: OPENING, ADMINISTRATIVE VERIFICATION AND VERIFICATION OF THE ELIGIBILITY OF APPLICANTS AND PARTNER(S) 
Opening and administrative verification
At the opening and administrative verification stage, the following elements will be examined:
· Compliance with the deadline. If the deadline has not been met, the application will be automatically rejected.
· Compliance of the application form with all criteria specified on the grant application form. This examination also includes an assessment of the project’s eligibility. If any of the requested information is missing or incorrect, the application may be rejected on this basis alone and may not be evaluated. 
· Vetting: the list of applications received will be shared with the DNGO for vetting. Applications that are not cleared through the vetting process may be rejected.
Verification of eligibility
Eligibility will be verified on the basis of the supporting documentation requested by Expertise France (see point 2.4). It will be solely conducted for applications that have been provisionally selected based on their score and within the limits of the budget specified for this call for projects.
· Checks will be carried to ensure consistency between the information on the lead applicant’s declaration (in the grant application form) and the supporting documents provided. Any missing supporting documentation or inconsistency between the lead applicant’s declaration and the supporting documentation may lead to the rejection of the application on this basis alone.
· The eligibility of applicants and partners will be verified in line with the criteria set out in sections 2.1.1, 2.1.2 and 2.1.3.
Any rejected application will be substituted by the next best placed application on the reserve list that complies with the budget limits specified for this call for projects.


STAGE 2: EVALUATION OF CONCEPT NOTES
The concept notes passing this control point will be evaluated against the pertinence and overall concept of the proposed project.
Concept notes will be given an overall score out of 50 in line with the breakdown given in the scoring table below. The evaluation will also verify compliance with the instructions on how to complete the concept note, which are included in the grant application form.
The evaluation criteria are divided into sections and subsections. Each subsection is scored between 1 and 5 as follows: 1 = highly unsatisfactory, 2 = unsatisfactory, 3 = average, 4 = good, 5 = very good.

	1. Pertinence of the project
	Sub-score
	30

	1.1 To what extent does the proposal meet the objectives and priorities specified in the call for projects? 
	5(x2)**
	

	1.2 To what extent does the proposal satisfy the particular needs and constraints of the target country or countries and/or region(s), including synergy with other initiatives of Expertise France, the EU or international organisations and the absence of duplication?
	5(x2)**

	

	1.3 To what extent are the parties concerned (end beneficiaries, target groups) clearly defined and selected in a strategic manner? Have their needs been clearly defined and are they adequately covered in the proposal?
	5
	

	1.4 Does the proposal contain specific elements providing added value, such as environmental aspects, the promotion of gender equality and equality of opportunity, the needs of disabled persons, the rights of minorities, the rights of the indigenous populations, innovation and best practices as well as the priorities mentioned in section 1.2 of these Rules?
	5
	

	2. Project concept
	Sub-score
	20

	2.1 To what extent is the overall design of the project coherent? 
	In particular, does it include the analysis of problems? Does it take into account external factors and relevant stakeholders?
	5(x2)**
	

	2.2 Is the project feasible and logical vis-à-vis the objectives and anticipated results?
	5(x2)**
	

	TOTAL SCORE
	
	50



** These scores are multiplied by 2 due to their importance.

Once all of the concept notes have been evaluated, a list will be produced classifying the project proposals by total score.
In the first instance, only the concept notes that have achieved a total score of at least 30 will move on to the preselection stage.
Subsequently, the number of concept notes will be reduced in light of their ranking on the list and the number of concept notes of which the aggregate amount of requested contributions equates to 200% of the available budget for this call for projects. The amount of contributions requested from each concept note will be based on the planned indicative financial allocations.
After evaluating the concept notes, Expertise France will send a letter to all applicants stating whether or not their application was submitted within deadline, notifying them of the reference number allocated to them and whether or not their concept note has been evaluated, including the results of said evaluation. The evaluation committee will then evaluate the full applications of the shortlisted lead applicants.


STAGE 3: EVALUATION OF FULL APPLICATIONS
The following points will be evaluated in the first instance: 
· Compliance with the submission deadline. If the deadline has not been met, the application will be automatically rejected.
· The full application complies with all criteria specified in these rules in the application form. This examination also includes an assessment of the project’s eligibility. If any of the requested information is missing or is incomplete, the application may be rejected on this basis alone and will not be evaluated.
Those full applications passing this control point will then be evaluated in terms of quality, including the proposed budget and the capacity of the applicants and partners, based on the evaluation criteria contained in the scoring table provided below.
The selection criteria help to assess the operational capacity of the applicants and partners and are used to verify that they enjoy the management ability, skills and professional qualifications required for successful implementation of the proposed project. This applies to lead applicants and is based on the analysis of information provided under Annex E.
The award criteria help to assess the quality of the applications in terms of the objectives and priorities specified in the Rules and to award grants to the projects that maximise the overall effectiveness of the call for projects. They help to select the applications that will ensure Expertise France is able to satisfy its objectives and priorities. They relate to the pertinence of the project, its consistency with the objectives of the call for projects and the quality, anticipated impact and durability of the project, in addition to its cost effectiveness.
Scoring:
The evaluation criteria are broken down into sections and sub-sections. Each subsection is scored between 1 and 5 as follows: 1 = highly unsatisfactory, 2 = unsatisfactory, 3 = average, 4 = good, 5 = very good


Scoring table: points system may be adapted with prior approval.
	Section
	Maximum score

	1. Pertinence of the project
	/30

	Same score obtained from evaluation of the concept note
	

	2. Effectiveness and feasibility of the project
	/30

	2.1 Are the proposed activities appropriate, tangible and consistent with the objectives and anticipated results?
	15

	2.2 Is the project plan clear and feasible?
	5 

	2.3 Does the proposal contain objectively verifiable indicators to evaluate the results of the project? Has an evaluation been provided for?
	5

	
3. Durability of the project
	/20

	3.1 Is the project likely to have a tangible impact on the target groups? 
	10

	3.2 Is the proposal likely to have multiplier effects?

(notably the likelihood of information being reproduced, expanded and shared).
	5

	3.3 Will the anticipated results of the proposed project have a durable impact?
- from a financial point of view (how will the activities be financed when the funding ends?)
- from an institutional point of view (will structures exist enabling the activities to continue on project completion?  Will the results of the project be appropriated at the local level?)
- at the political level (as applicable) (what will be the structural impact of the project, e.g. will it lead to better laws, codes of conduct, methods, etc?)
- from an environmental point of view (as applicable) (will the project have a positive/negative impact on the environment?)
	5

	
4. Budget cost effectiveness of the project
	/20

	4.1 Are the activities properly reflected in the budget?
	/10

	4.2 Is there a satisfactory relationship between the estimated costs and anticipated results?
	/10

	Maximum total score 
	100





Provisional selection
After evaluation, a table will be produced of all the applications classified by score. The applications that have obtained the best scores will be provisionally selected until the budget for the call for projects has been exhausted. A reserve list will also be produced using the same criteria. This list will be exploited if more funds become available during the period of validity.
Provisionally selected applicants will receive a Capacity Assessment Visit. The visit will assess the operational capacity of the applicants and partners and verify that they enjoy the management ability, skills and professional qualifications required for successful implementation of the proposed project. This applies to lead applicants and the partnering financial institution.
In case of failure during the capacity assessment visit, or not obtaining the approval of the project Steering Committee, or for any other reason, the award will go to the next in line on the reserve list (providing they passed the capacity assessment visit).
2.4 [bookmark: _Toc75427664]Submission of supporting documents for provisionally selected applications
Lead applicants whose applications have been provisionally selected or included on the reserve list will be notified in writing by Expertise France. They will be asked to provide the following documents to enable Expertise France to verify their eligibility and, as applicable, that of their partner(s):
1. The lead applicant’s financial statements for 2024 and 2025, at least one of which has been audited by a reputable auditing company, together with the corresponding audit report;
2. The financial identity information sheet (see Annex D of the Rules) duly completed and signed by each applicant (i.e. the lead applicant and its partners, as applicable), accompanied by the requested supporting documentation;
3. The registration certificate of the lead applicant issued by the DNGO and, for the partner financial institution, its valid registration certificate as a financial institution;
4. Certificates of good management from previous international donors;
5. Descriptions and internal reports from previous projects/activities, and external evaluation reports;
6. Records of activity with the government (participation in governmental committees, recommendation or thank-you letters from government entities);
7. CVs of key staff members highlighting their language skills in Arabic and English;
8. Social media posts (outreach posts, announcements of cooperation, implementation videos, etc.) demonstrating how the organisation promotes its activities and reaches its audience;
9. A charter or any other document highlighting a commitment to fight discrimination against women, and a description of relevant activities.
The financial and organisational capacities form (Annex E) is submitted with the application and does not need to be provided again at this stage.
The documents must be provided in the form of originals, photocopies or scans (showing the company stamps, signatures and dates). 
Where such documents are not written in English, a translation into English of the document’s pertinent parts proving the eligibility of the lead applicant and, as applicable, of the partners, must be enclosed to enable the application to be analysed.
If the aforementioned supporting documentation is not provided before the deadline specified in the request for submission of supporting documentation issued by Expertise France to the lead applicant, the request may be rejected.
After verification of the supporting documentation, the evaluation committee will make a final recommendation to the Managing Director of Expertise France or the latter’s delegated representative, who will decide on the awarding of grants.
2.5 [bookmark: _Toc75427665]Notification of the Expertise France decision 
Content of the decision 
Lead applicants will be advised in writing of Expertise France’s decision regarding their applications and, if rejected, the reasons for the negative decision.
Should an applicant believe they are the victim of an error or irregularity committed during a call for projects procedure, they must refer the matter directly to Expertise France. Expertise France must issue a response within 30 days of receiving the complaint. Furthermore, if the response from Expertise France is unsatisfactory to the applicant, within two months following notification of their decision, said applicant may lodge an appeal with the Registrar of the Paris Administrative Court, 7 rue de Jouy, 75004 Paris, France - http://paris.tribunal-administratif.fr/.
Indicative timetable
	
	DATE
	TIME

	1. Publication of the call for projects and of the video guide to applicants
	25/10/2026
	-

	2. Information sessions (live-streamed)
	To be confirmed – please watch EF and IWEE sites and communication channels for more information
Tentative calendar - tbc:
· Info session #1 in Basrah on 09/11/26 with livestream
· Info session #2 in Baghdad on 12/11/26 with livestream
· Info session #3 in Erbil on 16/11/26 with livestream
	10:00–16:00 Baghdad time (08:00–14:00 Paris time)

	3. Deadline for clarification requests issued to Expertise France
	25/11/2026
	23:00 Baghdad time (21:00 Paris time)

	4. Last date on which clarifications are given by Expertise France
	30/11/2026
	-

	5. Submission deadline for applications (concept note and full application)
	05/12/2026
	23:00 Baghdad time (21:00 Paris time)

	6. Notification of lead applicants regarding opening, administrative verifications, eligibility (Stage 1) and evaluation of the concept note (Stage 2)
	15/12/2026
	-

	7. Capacity assessment visits
	Within 6 weeks after the submission deadline
	-

	8. Notification of lead applicants regarding evaluation of full applications (Stage 3)
	Within 8 weeks after the submission deadline
	-

	9. Notification of award
	Within 10 weeks after the submission deadline
	-

	10. Signing of the contract
	Within 11 weeks after the submission deadline
	-



All times are in Baghdad time (Paris time is given in brackets where relevant).
This indicative timetable provides provisional dates (except for dates 3, 4 and 5) and may be modified by Expertise France during the procedure. The applicants shall be duly informed in the event of a change to the deadlines.
2.6 [bookmark: _Toc75427666]Conditions for implementation after a decision by Expertise France to award a grant
Following a decision to award a grant, the beneficiaries will be offered a contract based on the model grant contract (Annex F to these Rules). By signing the application form (Annex A of the Rules), applicants accept the contractual terms set out in the model grant contract in the event that a grant is awarded.
Where implementation of a project requires the beneficiary and, as applicable, its partners to place contracts, such contracts must be placed in accordance with Annex IV of the model grant contract.
2.7 [bookmark: _Toc75427667]Personal data protection and confidentiality
Expertise France undertakes to comply with the regulations in force applicable to the processing of personal data and, in particular, Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 April 2016 applicable as of 25 May 2018.

Identity and contact details of the Data Controller and its representative: 
Expertise France
40 Boulevard de Port Royal
75005 Paris, France
Represented by its CEO, 
Operational Data Controller: 
The Information Systems Department represented by its Director
Contact details of the personal data protection officer:
informatique.libertes@expertisefrance.fr
 
The legal grounds justifying the data processing correspond to sections c) and e) of Article 6.1 of the GDPR, namely that:
· Processing is necessary to comply with a legal obligation to which Expertise France is subject;
· Processing is necessary for the performance of a mission carried out in the public interest or in the exercise of the public authority vested in Expertise France;
The purposes of the processing are: 
· The management and monitoring of this call for projects, 
· Managing and monitoring of the award of the grant that is the subject of the call for projects. 
The recipients or category of recipients of personal data are exclusively the authorised staff of the contracting authority, ministries, and State operators charged with the signing and performing of the contract, as well as the service providers assisting them in their activities.
Retention period: these data are stored throughout the period during which the contract is signed and performed, as well as for the duration of administrative usefulness (DUA) applicable to the contract.
In accordance with the provisions of Articles 15 to 21 of the GDPR, persons whose personal data are collected have a right of access, rectification and erasure of this information concerning them. They also have a right to restrict processing and to oppose this processing on legitimate grounds. Information rights and any other right of the persons affected by the processing implemented may be exercised with the Expertise France Data Protection Officer.
Individuals whose personal data are collected in connection with the present procedure have the right to lodge a complaint with the French Data Protection Authority (CNIL).

Expertise France undertakes to guarantee the confidentiality of the proposals sent to it and to ensure the security and storage of these proposals. 
3. [bookmark: _Toc75427668]List of annexes
IT SHOULD BE NOTED THAT ALL ANNEXES SHOULD BE ADAPTED AS SET OUT IN THE CALL FOR PROJECTS AND PUBLISHED AT THE SAME TIME AS THE RULES

[bookmark: _Toc40507657]DOCUMENTS TO BE COMPLETED
Annex A: Grant Application Form (Word format) 
[bookmark: _Toc40507658][bookmark: _Toc40507659]Annex B: Budget (Excel format)
Annex C: Description of the action and the Logical framework (Excel format)
[bookmark: _Toc40507661]Annex D: Financial identification sheet
Annex E: Form setting out the financial and organisational capacities of the applicant
INFORMATION DOCUMENTS[footnoteRef:6] [6:  These documents should also be published by Expertise France.] 

Annex F: 	Model grant contract
Annex II:	General Terms and Conditions 
Annex III:	Budget (Annex B to this document) 
Annex IV:	Rules applicable to procurement contracts
Annex V:	Letter for submission of reports and payment requests
Annex VI:	Model narrative and financial report
Annex VII:	Transfer of ownership of assets
Annex VIII:	Integrity commitment

Annex G: 	Daily allowance rates (per diem), available at: http://ec.europa.eu/europeaid/funding/about-procurement-contracts/procedures-and-practical-guide-prag/diems_en (all necessary information is available via the link, publication of the annex is optional)
* * *
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