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Invitation to Bid (ITB)
Fire and Perils Insurance for Médecins Sans Frontières Switzerland
1. Invitation
Médecins Sans Frontières (MSF) – Switzerland invites eligible and qualified insurance providers to submit bids for the provision of Fire and Perils Insurance for MSF medical and general logistics stocks located in Federal Iraq and the Kurdistan Region of Iraq (KRI).
2. Tender Reference
Tender reference: ITB/MSF/2026/001 – Fire and Perils Insurance
Issue date: 27.09.2026
Submission deadline: 20.10.2026
Submission channel: Email: MSFCH-Iraq-DSupplyCo@geneva.msf.org
3. Purpose of this Invitation to Bid
The purpose of this ITB is to solicit competitive bids from qualified insurers for the provision of fire and perils insurance coverage in accordance with the Terms of Reference (TOR) and annexes issued by MSF.
4. Tender Documents
This tender package should include, at minimum, the following documents:
This Invitation to Bid (ITB)
TOR – Fire and Perils Insurance for MSF Switzerland
Annex A: Bid Submission Form
Annex B: Technical Compliance Matrix
Annex C: Financial Offer Form / Price Schedule
Annex D: Stock and Location Schedule
Annex E: Claims History
Annex F: Bidder Information / RFI
5. Eligibility and Mandatory Requirements
Valid legal registration and authorization to conduct the insurance business relevant to this tender in the applicable jurisdictions of Federal Iraq and the Kurdistan Region of Iraq (KRI).
Valid tax registration and clearance and any other applicable statutory registrations.
Signed and stamped bid submission form.
Technical offer and financial offer submitted separately.
Acceptance of MSF’s tender conditions or a clear statement of deviations.
Company profile and organizational details.
Identification documents of owner and representative
Evidence of relevant experience in fire insurance.
Proposed policy wording or specimen wording.
Claims procedure and service model.
Confirmation of validity period of the bid.
Confirmation of ability to insure humanitarian / NGO operational medical and logistics stocks in Iraq, subject to applicable law and underwriting acceptance.
Declaration of no conflict of interest and no involvement in fraud, corruption, or professional misconduct affecting eligibility, as required by MSF tender rules.
6. Bid Submission Instructions
For tender-related clarification and submission queries, bidders shall use the dedicated MSF procurement email address stated below.

6.1 Email: Bids should be submitted by email to the following dedicated, secure email address: MSFCH-Iraq-DSupplyCo@geneva.msf.org 
Instructions for submitting by email:
The email subject shall state: ITB/MSF/2026/001 – Fire and Perils Insurance
Tender documents provided by MSF may be completed by bidders electronically. The completed bid shall be submitted in PDF format unless MSF expressly requests another format.
The technical proposal, financial proposal, completed forms, and supporting documents shall be attached to the submission email in PDF format. Where file-size limitations prevent a single email, the bidder may use multiple clearly numbered emails.
If multiple emails are required, the bidder shall clearly identify them as Email 1 of ITB/MSF/2026/001 – Fire and Perils Insurance, Email 2 of ITB/MSF/2026/001 – Fire and Perils Insurance, etc. Bidders are responsible for ensuring that the complete bid is received before the submission deadline.
Requests for clarification shall be submitted by email below email:                                      MSFCH-Iraq-DSupplyCo@geneva.msf.org by the clarification deadline stated in the tender timetable. MSF will issue clarifications in accordance with the tender timetable.
6.2 Technical Proposal
Company profile
Legal and licensing documents
Technical response to the TOR
Policy wording / specimen wording
Coverage summary with limits, deductibles, exclusions, and assumptions
Details of local servicing and claims handling arrangements
References for similar assignments
Implementation / onboarding plan
Contact details of focal persons using generic business contacts where possible
6.3 Financial Proposal
Total annual premium for mandatory coverage
Premium by location where applicable
Taxes, duties, levies, and fees shown separately
Deductibles / excesses
Optional covers and associated additional premiums
Any assumptions, conditions, premium adjustment mechanisms, or other factors affecting price
Payment terms and payment information
Claim calculation and processes 
Calculation of pro-rated coverage 
6.4 Bid Validity and Clarifications
Bid validity: The bid shall remain valid for 30 calendar days from the submission deadline.
Clarifications: Requests for clarification should be submitted by 13.10.2026 to MSFCH-Iraq-DSupplyCo@geneva.msf.org
7. Evaluation Methodology
MSF intends to award the contract to the bidder whose responsive offer provides the best overall value, based on administrative compliance, technical quality, and financial competitiveness.
7.1 Stage 1: Administrative and Mandatory Compliance (Pass/Fail)
Submission on time
Completeness of bid
Valid legal and licensing documentation
Signed / stamped forms where required
Acceptance of key tender conditions
Absence of material conflict of interest or integrity concerns
7.2 Stage 2: Technical Evaluation (70 points)
	Criterion
	Description
	Weight

	1. Compliance with required coverage
	Degree to which the proposed policy meets or exceeds the requested fire and perils coverage, limits, and conditions
	20

	2. Quality of policy terms
	Clarity and acceptability of exclusions, deductibles, warranties, valuation basis, average clause treatment, and special conditions
	15

	3. Claims handling capacity
	Claims procedure, local support, responsiveness, use of adjusters, reporting, and expected settlement timelines
	15

	4. Relevant experience and capacity
	Experience with comparable institutional, commercial, NGO, or humanitarian portfolios; operational capacity in Iraq
	10

	5. Account management and servicing
	Designated focal point(s), endorsements process, reporting, communication, and after-sales support
	5

	6. Added value / risk management support
	Risk surveys, loss prevention advice, training, or related added-value services
	5

	Total technical score

	
	70


Minimum technical passing score: 49/70. Bids with major non-compliance with mandatory technical requirements will not proceed to financial evaluation.
7.3 Supplementary information (for Bidder to fill in)

	Question
	Bidder Answer / Reference

	1) Is the insurance company legally registered and licensed to conduct the relevant insurance business in Iraq? Please provide supporting legal/licensing documents.
	

	2) Please provide official legal documents, including registration, tax registration, insurance licence, authorized signatory details, and any other applicable statutory documents.
	
	 
	 
	 
	 
	 

	3) Does the company accept MSF's tender conditions and MSF's standard contractual/policy requirements? If not, please identify all deviations.
	
	 
	 
	 
	 
	 

	4) Please list all governorates/cities in Iraq where the proposed insurance coverage can be provided and identify any territorial restrictions.
	

	5) Please describe your local presence and claims-servicing capacity in the locations proposed for coverage.
	
	 
	 
	 
	 
	 

	6) Please confirm whether additional stock or locations can be added during the policy period and explain the notification, endorsement and premium-adjustment process.
	

	7) Please explain your standard process and expected timeline for issuing policies, certificates and endorsements.
	

	8) Please describe your property/fire claims process, including claim acknowledgement, loss-adjuster appointment, document requirements, assessment and settlement/payment stages.
	

	9) Do you have a dedicated property claims team and/or 24/7 emergency claims contact? If yes, provide details.
	

	10) Please provide relevant experience with NGOs, humanitarian organizations, institutional clients or comparable property/fire insurance portfolios in Iraq.
	
	 
	 
	 
	 
	 

	11) Please confirm the minimum policy period, cancellation/termination provisions and applicable notice periods.
	
	 
	 
	 
	 
	 

	12) Please identify the countries in which the insurer has an operational or group presence relevant to this risk.
	
	 
	 
	 
	 
	 



7.4 Stage 3: Financial Evaluation (30 points)

Financial offers of technically compliant bids will be scored using the following formula:
Financial Score = (Lowest Evaluated Price / Bidder Price) × 30
The evaluated price should include all applicable premiums, taxes, fees, and charges stated by the bidder, on a comparable basis defined by MSF.
7.5 Combined Score
Total Score = Technical Score + Financial Score
MSF may also consider abnormal pricing
Material reservations or deviations
Insurer solvency / financial soundness evidence submitted
References and past performance, where available and appropriate
MSF is not bound to award to the lowest-priced bid if another bid provides better overall value.
7.6 Supplementary information (for Bidder to fill in)

	Question
	Bidder Answer / Reference

	1) Please confirm whether the insurer maintains reinsurance arrangements applicable to the risks contemplated under this tender. Where legally permissible, provide relevant details.
	

	2) Please provide gross revenue for the most recent financial year, or the relevant insurance/property portfolio information if company-wide revenue is not appropriate.
	

	3) Are all taxes, levies and applicable fees included in the quoted price? If not, identify each excluded item and its rate.
	

	4) Are all quoted costs fixed for the proposed policy period? If not, explain when variable costs may apply and how they will be calculated.
	

	5) Please confirm the proposed premium validity period. The tender requires the bid to remain valid for 30 calendar days from the submission deadline.
	

	6) Is there any premium adjustment mechanism during the policy period? If yes, explain the trigger, calculation method and applicable index or basis.
	

	7) Please provide the insurer's average property/fire insurance loss ratio for the previous three financial years, where available.
	

	8) Please confirm whether the company has written policies covering environmental protection, working conditions, human rights and ethical business conduct. If yes, provide a brief description.
	

	9) Please describe any relevant social responsibility or community initiatives undertaken by the company.
	

	10) Please identify applicable quality management standards or certifications (e.g. ISO), if any.
	



8. Award and Contracting
The selected bidder will be invited to finalize the insurance policy and related contractual documents, subject to underwriting acceptance, internal approval, and confirmation of the final insured schedules.
9. MSF Reserved Rights
Request clarifications from bidders
Accept or reject any bid in whole or in part
Cancel the tender process without award
Negotiate non-material elements with the preferred bidder, where permitted by internal rules
Verify the information submitted by bidders
Request updated schedules of assets and locations before final award
10. Suggested Tender Timeline

	Activity
	Date

	Tender issue date
	27.09.2026

	Deadline for clarification questions
	13.10.2026

	Clarifications issued
	15.10.2026

	Submission deadline
	20.10.2026

	Administrative review/Bid Opening
	22.10.2026

	Technical evaluation
	18.11.2026

	Financial evaluation
	08.12.2026

	Notification of award
	14.12.2026

	Contract / policy start

	03.01.2027


Annex A: Bid Submission Form
Tender reference: 
Bidder name: 
Registered address: 
Contact person: 
Telephone: 
Email: 
We have examined the tender documents and submit our bid accordingly.
The information provided in our bid is true and complete to the best of our knowledge.
Our bid remains valid for 30 calendar days from the submission deadline.
We accept the tender conditions, except for any deviations clearly stated in our bid.
We are legally authorized to provide the insurance services covered by this tender.
Authorized signatory: ______________________________
Position: ______________________________
Date: ______________________________
Signature and stamp: ______________________________
Annex B: Technical Compliance Matrix
	Requirement
	MSF Requirement
	Bidder Response
	Bidder Comments / Reference

	Fire
	Required
	
	

	Lightning
	Required
	
	

	Explosion
	Required
	
	

	Impact damage
	Required
	
	

	Riot / strike / malicious damage
	State whether included in base cover or optional; provide terms
	
	

	Storm / tempest
	State availability and terms
	
	

	Flood
	State availability and terms
	
	

	Water damage / escape of water / burst pipes
	Required; state terms
	
	

	Earthquake
	State availability and terms
	
	

	Theft following insured peril
	State availability and terms
	
	

	Debris removal
	State limit / sub-limit
	
	

	Professional fees
	State limit / sub-limit
	
	

	Temporary protection / mitigation expenses
	State limit / sub-limit
	
	

	Basis of valuation
	State basis and claim calculation
	
	

	Limits of indemnity / sub-limits
	State all applicable limits
	
	

	Territorial scope
	State covered locations / restrictions
	
	

	Average clause / underinsurance
	State whether applicable and how calculated
	
	

	Deductibles / excess
	State amount(s) by peril
	
	

	Exclusions
	State all material exclusions
	
	

	Warranties / conditions precedent
	State all applicable provisions
	
	

	Claims acknowledgement
	Target: within 1 business day
	
	

	Loss adjuster appointment
	State expected timeline where required
	
	

	Local claims handling support
	Required
	
	

	Policy issuance
	State timeline
	
	

	Endorsements / additions / removals
	State process and timeline
	
	


Annex C: Financial Offer Form / Price Schedule
	Item
	Description
	Amount
	Currency
	Notes

	1
	Base annual premium – mandatory coverage
	
	IQD
	

	2
	Optional extension – Riot / Strike / Malicious Damage
	
	IQD
	

	3
	Optional extension – Flood / Storm / Water Damage
	
	IQD
	

	4
	Optional extension – Earthquake
	
	IQD
	

	5
	Optional extension – Theft following insured peril
	
	IQD
	

	6
	Other optional extensions
	
	IQD
	

	7
	Taxes / levies / fees
	
	IQD
	

	8
	Total annual cost – mandatory coverage
	
	IQD
	

	9
	Total annual cost – including selected optional extensions
	
	IQD
	

	10
	Deductibles / excesses
	See separate coverage table
	
	


Annex D: Stock and Location Schedule
Refer to the TOR annex for the asset list template.
Annex E: Claims History
Refer to the TOR annex for the claim’s history template.
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