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INSTRUCTIONS TO TENDERERS

1 INVITATION TO TENDER

1.1 Introduction to Oxfam

Oxfam is a global movement of people who are fighting inequality to end poverty and injustice. Across
regions, from the local to the global, we work with people to bring change that lasts.

We are a network for change, fighting inequality to end poverty and injustice. We want to build an equal and
sustainable world that puts people and the planet at the centre. Today we support populations in extreme
vulnerability, while tackling the root causes of inequalities to find long-term solutions. Because everyone
deserves equal opportunities and rights to thrive, not just survive.

And we can only achieve long-term change to address the root causes of poverty and injustice by joining
with other people and organisations, sharing efforts and expertise. That's why we work with more than 4,000
organisations in over 90 countries. With almost 70 years of experience, we have learned what it takes to fight
inequality and mobilise people and resources around the world to make change happen.

The future is equal.

1.2 Overview

Title and brief description ofilOpen Tender —Activity1112.6

the requirement Conversion of Open Irrigation Channel to a Closed System — Towai Irrigation
Pump Station, Jazeera Al-Ramadi, Anbar Governorate

The purpose of this Open Tender is to obtain competitive bids for the
conversion of an existing open irrigation channel into a closed conveyance
system at the Towai Irrigation Pump Station, located in Jazeera Al-Ramadi,
Anbar Governorate.

Oxfam Iraqg, under the FEMINACT Project, invites qualified and experienced
civil engineering contractors to submit bids for the supply of all materials,
labour, equipment, and supervision required to implement the works.

The scope of works includes, but is not limited to:

e Supply and installation of @800 mm steel pipeline with a total length
of approximately 350 meters, extending from the pump station outlet
to the connection point with the lined canal.

e Excavation, bedding and gravel layers, backfilling, and compaction.

e Concrete works, including transition structures, basins, and
protection works.

e Installation of valves, chambers, thrust blocks, and anchoring
systems.

e Pipe fabrication, connection, and blacksmithing works.

e Testing and commissioning of the installed system.

e Reinstatement of all disturbed areas.

e Full compliance with Environmental, Health, and Safety (EHS)
requirements and environmental mitigation measures.

A detailed description of the assignment and technical requirements is
provided in APPENDIX A - Technical Specifications, (see APPENDIX A -
Technical specifications). and the works shall be executed in full accordance

with the approved Bill of Quantities (BoQ) and technical specifications.
slanl) clulkial ja ga Ciagg Ol s
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|Outcome of the tender

The purpose of this tender is to award of a works contract to one qualified
civil engineering contractor to implement the conversion of the existing
open irrigation conveyance to a closed pipeline system at Towai Pump
Station (Jazeera Al-Ramadi, Anbar). The selected contractor will supply and
install all required materials, execute all civil/mechanical works in
accordance with the BoQ, technical specifications, drawings, and Oxfam
EHS requirements, and deliver a fully completed, tested, and commissioned
system ready for operation. Upon successful completion, the contractor will
provide handover documentation (as-built drawings, test results, and
operation/maintenance guidance as applicable) and the works will be
accepted through Oxfam’s completion/hand-over process, contributing to
improved water conveyance efficiency and reduced water losses for the
targeted command area.
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|Duration of award

1.5 months from the date of signing the agreement
A l] i oy )T o Cliaiy e

|Delivery location

Iraqg/ Anbar /Ramadi/ Jazeera Al-Ramadi / Twai
@}Laﬂﬁ/gq\,«)}\ﬁﬁ);/@dh)n;M/J@Y\&é@/d\)ﬂ\

{How to apply

|Interested candidates are invitad to submit the following documents:

1. Technical Proposal detailing the proposed methodology, specifications of
the works, implementation approach, and quality assurance measures.

2. Financial Proposal clearly outlining the cost breakdown and total financial
offer.

3. Work Plan and Timeline (Timeframe) indicating key activities and
milestones for completion.

4. Company Legal Documents, including company registration, licenses, and
any other relevant official documents.

5. Relevant Similar Experience, with evidence of previously completed or
ongoing similar projects.
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6. Valid Certifications in Pipe Welding Works, demonstrating technical
competence and compliance with recognized standards.

Please refer to Section 4: Application Process for detailed submission

requirements.
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Deadline for submission of|
tenders

01 June 2026

2026 O\ 2~ 1

Specific considerations

Site and access: Works will be implemented at/near an operational
irrigation pump station; the contractor shall verify access, laydown
areas, and any restrictions, and protect existing assets and
infrastructure.

Coordination & permits: Close coordination with relevant local
authorities (e.g., Directorate of Water Resources and related entities)
is required for site access, approvals, and any temporary
shutdowns/diversions if needed.

Continuity of irrigation services: The contractor shall plan the works
to minimize disruption to irrigation water conveyance. Any required
interruptions must be pre-approved and scheduled in coordination
with Oxfam and relevant authorities.

Health, Safety and Environment (HSE): A project-specific HSE plan,
risk assessment, and method statement are mandatory. The
contractor must implement traffic/pedestrian safety measures,
signage, PPE, safe excavation practices (shoring/sloping), and
emergency procedures.

Quality assurance: All materials and workmanship must comply with
the BoQ, specifications, and recognized engineering standards.
Welding/fabrication must be done by qualified personnel, with proper
inspection and documentation.

Testing & commissioning: The pipeline and associated works must
be tested (e.g., pressure/leak tests as applicable), commissioned,
and demonstrated operational before handover.

Environmental mitigation: The contractor must manage waste,
packaging, and excavated materials responsibly; prevent pollution
(oil/fuel spills); and reinstate disturbed areas to acceptable
condition.

Security and community considerations: The contractor shall comply
with local security guidance, ensure community safety around open
trenches/works, and maintain respectful engagement with local
communities.

Documentation & handover: As-built documentation, test results, and
completion records are required as part of final acceptance and
handover.
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Further detail on the specific requirements of the project (e.g. volumes, dates, specifications etc.) can be
found in Part 2 (Core Requirements & Specifications) of this Tender Pack.

o 50 8 (&) cctllinal sl casel pall «ctiell s ie) g 5 pdiall Baasall allaiall s Audlal Janalii e siall (S
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1.3 Award criteria

Oxfam is committed to running a fair and transparent tender process and ensuring that all suppliers are
treated and assessed equally during this tender process.

Supplier responses will be evaluated against four weighted categories of criteria: Administrative Criteria,
Technical Criteria, Sustainability Criteria, and Financial Criteria.

Suppliers responses will be evaluated against the weighted criteria listed below:

Adeall o3 IS gludie S5 aganiiis (o) sall aen Adlas ey dilis s Aale slhae ke ol jal plinS i o 5l
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CRITERIAS Award criterias Points Weight
laall A Gl adl JLba) ulaa el aae ool
Submitted within the deadline Pass/Fail
g 2o gall Gads (4 ) aaalli a3 J2 o2 s/ J i
Supplier Code of Conduct signed Pass/Fail
Cndually Aualdl) o gluad) L gaa Ao 3 gall w55 2 sh 4 / J gha
Valid Business registration Pass/Fail
Jordall (g b 53 S 2 s/ J s
Technical proposal submitted includes:
Administrative - Completeness of Technical Proposal
criteria - Methodology & Work Approach )
- Work Plan / Schedule Pass/Fail
10analy g (Al  pall aak wash e/ Jsida
Y el Oaia b e 25ay -

iaaly ditidagie -
L Ald gl i maliy -
Complete submission: Bid submitted, in required format
(signed/stamped where applicable), and includes all
mandatory forms/annexes. 5
/ 28 54) sthaall Gauil) (3B g ¢ JalS Sy (12 pdl gl a5 2 (o jad) S Jlais) 10%
Aol ) clialal) / ziledll apen Jad g oGkl L a gida
Tender declaration signed

25
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CRITERIAS
aladll

Award criterias Points Weight
AN (a ad) LA ulea Llall aae oo

References attached 25

[ SaBAELD)

Relevant experience in similar works (pipeline & irrigation
conveyance)

- Demonstrated completion of similar civil works
(installation of large-diameter pipelines / irrigation
conveyance / pump station connections / canal or water
infrastructure) in the last 5 years.

- Evidence: completion certificates, contracts, client
references, photos.

(A obsall JiT5 ¥ Ja ghad Laditf) Ailaal) Jlae¥) (B Alual) il 5l
S i1 ddpalall Guedl) i i) J01A AliLes Agise Jlesf aladl Ll @
Clane a5 s ) il 538 Jysad ol el | il 3 S Calil daghas
sl olyall i Ay Jaef | gl
G ysa, edaadl aalye ) dsiall | Sl ol culaled tAgsthall Y1 @
el

10

Previous experience with Oxfam
iyl alss o) Laliie pa Alad) 5 i)
Technical team capacity and qualifications
o Availability of qualified staff: Site Engineer (Civil),
Foreman/Supervisor, HSE Officer, Welder/Fabricator
(if steel works), Surveyor (as applicable).
e Evidence: CVs, certificates, assignment letters,
organogram. 7
O pall g () (33 A1) 5 08
Technical - d}w’d%)ﬁ/q)&’(gu)céfww;JA.ZSZUA‘JAJMJS‘)EJS .
Capability/ (33Y 58 Jlaef ellin <l 13]) JSLa wilia / Alad | il LoDl 5 daall
,(;L'Aﬁ\“ e CL:AA s
A I ol SR Aigall g dpalal) Cilaledl) | A8 5 pod) 14 plhal) A1) @
Bl Y laal) | o ’ wﬁs«hﬂ‘ ﬁ\ . dﬁf alil
3¢Sl /| Availability and suitability of equipment
e Access to required machinery/tools: excavator,
compactor, lifting equipment, welding/fabrication 50%
tools, testing equipment (pressure/leak test),
dewatering tools (if needed), etc.
e Evidence: owned/leased equipment list,
registration/lease agreements. 5
Slanal) dpullay B g
, N Clana | eladll YT i jlial) ;i oAy gliaall ¥l g cilaaall B @
(i) / Dozl HLsal) SLEaY) Glaes | dpianall Dilpall / alalll ol 5o
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Dlaiind / Qs 3 ghe 5 a gal) o S gladl) Cilanall Aald 1Ay gllaal) LY @
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Competence

Local context & coordination capability
e Experience working in Anbar or similar contexts; ability
to coordinate with authorities and communities;
understanding of access/security constraints.
e Evidence: references, past project locations,
coordination approach. 3
!} 3 )48 g il Gld!
& Gantil) o 5 )al) edgliie il of S B Jandl 35 31 e
Aakiall 3 (a1 J e sl 258 agh | Cilaaianall 5 el bl
Gl bl sl dmgie | ALl my jLiiall @8l g | aal el hyslhall Y @
P
Meeting technical specifications OR Level of understanding of
work/service required

Technical - L sllaall Laxall/Janll pgd (50 i Ayidl) il sally ol NI

Qual:lty of Added value of items or services offered (ex. quality, warranty,

pro }JCtS/ after-sales support) 2

Services () 3 Lo ciland el 82 gl 2 Jia) atiall ilarill i jualiall Gl dagil
Methodology and workplan feasibility 10
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CRITERIAS
aladll

Award criterias Points

AN (a ad) LA ulea Llaill aae

o Clear step-by-step execution plan: excavation, bedding,
A g PPN pipe laying, welding/joints, thrust blocks/anchoring,
T valve chamber works, backfilling, reinstatement,
[ Slaiall 82 5a testing, commissioning.
Gleaaldl e  Realistic timeline and sequencing with minimal
disruption to irrigation services.
e  Evidence: method statement, bar chart/workplan.
Sanl) Aol 4048 5 Apagial)
) s Baclall dlae), jaall :Jadi 5 ghidy b ghd Aol g 1l dbd e
L el clalacall 48 2 Jleef, cupdill / adall 2ol & | cdleall / olall
el slaay) | Jalil sale)
claxd o Ll e Y1 aall e Al gl A gandly Aasl Jgsall @
g A
Jeall s/ bbis | dail) Lngle Oy iy slaall A1 @

Ethical and Gender equity and diversity criteria
Sustainable g 5 5 Cpiad) G ) slsall yulaa 2
Criteria
5 ANt Health & safety criteria
4.\5)&‘2\ PrEEON| el ) ) e 3
Price proposal of Services in accordance with the request,
i . . payment terms and financial capacity to handle service 30
Financial criteria Loxal) it e 4Ll 5 08l 5 cadall Ja gy g ccnllall (35 Ciladill jaud) ympe
Payment tearm 5 40%
LI el gl a5

Payment condition

JayL Adlaial) adalf alsal S

TOTAL 100 100%

In the interests of transparency and equal treatment and without being able to modify their tenders, suppliers
may be required, at the sole written request of the evaluation committee, to provide clarifications within 48
hours. These requests can only be for clarification purposes, not for the correction of major details.

Any attempt by a supplier to influence the evaluation committee in the process of examination, clarification,
evaluation and comparison of tenders, to obtain information on how the procedure is progressing or to
influence Oxfam in its decision concerning the award of the contract will result in the immediate rejection of
his tender.

Sl e 2l o sall (o allad 38 caguin g je Jpanty () sall Flenadl (505 oAy gludiall Alaladll y 48850 ) 4
oo g cJadh o sill () 2 Y clllall 238 (585 G g s, dela 48 JMA Clasia 5 aal dad il diad (e (5 pan
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sl e oy sal) (e il ) (a5 cdiall e a gead JinSl I8 e il 5l eilel ) i Jos lasles
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1.4 Instructions and key information

1.3.3 Timescales DATE TIME (Local)
Deadline for request for any Clajjfg;/?lj\rig g;ipwbiinfg i e 30 May 2026 12:00 PM BGD
Last date on which clarifications are issued by OXfaLn\,,m}m i e 31 May 2026 04:00 PM BGD
Deadline for submission of ten?diiéfzjeévlr:g}d:xjiyr:(;:jf?ﬂc\ii?;eigﬂ e 01 June 2026 04:00 PM BGD
Notification of award to the successful supplier S e 20 June 2026 12:00 PM BGD

1.3.3 Tender validity slUaall b jou Bla

Suppliers’ response shall remain valid for a period of (3) three calendar months after the deadline for receipt
of tenders.

lelaall 235wy il ae gall (e ) 5liic) Aray g gl (3) A s dalla (2 sall g ye ()5S

1.3.4 Submission format plant) sl 4]
In submitting a tender, the supplier accepts in full and without restriction the special and general conditions
governing this contract as the sole basis of this tendering procedure, whatever their own conditions of sale

may be.

Suppliers are expected to examine carefully and comply with all instructions, forms, provisions and
specifications contained in this tender dossier.

Failure to submit a tender containing all the required information and documentation within the deadline
specified will lead to the rejection of the tender.

Language: All documents must be submitted in English, and in Arabic for company documents.

Proposals should be sent to Ayman Mahdi Salih ; Logistic & Admin Assistant ; Oxfam Anbar Office — Ramadi
Al Tamim / Al Dawajin in an outer sealed single envelope which will contain two further envelopes
corresponding to the two different sections of the tender:

* Inside Envelope 1: “Supplier Applications” — 1 copy

* Inside Envelope 2: “Supplier Tender Proposals” — 1 copy

o) W lie Ly caall 13¢] dadaiall dualad) g daladl Ja g il Jaind (ol 0 90 5 JalSI 4l gty 5 ) gall 5y o llanll 20085 2ic
A dalall &\.\S\ Ly i e Ll Gae cplaal) 134 Sled Y RYR|
el L al SN 5 Aliny elaad) Cala 30 ) 5l) cilial sall 5 alSal) 5 2 3laill 5 Cilaglaill paan and (0 ) sall (e a8 53
slaall md ) i sl Sl ae gall e & gllaall (33 ) 5 Cla slaall aaea Ao (g siag lae il are Jla
IS ) (@0 5! Al s pall 9 4 Salai) ARlIL (B0 51 maens s gy A1)
/ asalill) (gala 1l e Ja¥) — Wi 5l i€ e laY) 5 il sll) delise — lla (5360 Gl ) s all D) oy
il o celUanall ddlisal) sLudY) ae i) g3y Cpilaa udaly o5k e (g sing aaly Blae o LA Gk 8 (Ol sl
Sl

sy aad — (ua el cililly ] AN Galal o

Bas) g A3t — (pa ysall e slaall g er 2 Jlall Gkl
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Outer envelope to be marked as follows: b S s Al Caplall alad iy

Oxfam - TD [ITT-IQRMD-26-0001]
Do not open before [02-06-2026]

For any enquiries or questions related to this tender, please send your query to aymsalih@oxfam.org.uk for

questions/queries, indicating in the email subject: TD [ITT-IQRMD-26-0001] — Questions + [Name of the

supplier]

& caymsanh@oxfam,org_uk g_:j_)ﬂ‘}“ .JJJ.\S\ csj\ ?SS\JLnéL\ dLa.uJ‘ =t cellanll \L\@.g él’_u 4l o Q\JL.»AL\ 95‘2(
Asal) a4+ ) gmad) — pldaal) B 1) Al ) g gam e 5 HLEY)

Or to be submitted by email at procurementirag@oxfam.org.uk according to the following:

e Email subject must be : TD [ITT-IQRMD-26-0001]- Bid Submission + [Name of the supplier]

e All attached documents should be clearly labelled with Tender Reference and Supplier name so it is
clear to understand what each file relates to:
e For the supplier application: TD [ITT-IQRMD-26-0001]-[Name of Supplier]-Supplier

Application

e For the tender proposal: TD [ITT-IQRMD-26-0001]-[Name of Supplier]- Tender Proposal

e Email size should not exceed 15 MB. Any files beyond this size should be compressed (Accepted
compression formats are ZIP, 7Z), or split into two emails.

e Any supplier who also includes other Oxfam email addresses in the Tender submission will be
disqualified.

Please note: The proposals received at procurementiraq@oxfam.org.uk will be unopened and inaccessible
until the tender opening 02/06/2026/10:00 Am Baghdad time announced in this document. This email
address is designated solely for bid submissions and is not for enquiries or questions.

For any enquiries or questions related to this tender, please send your query to aymsalih@oxfam.org.uk for
questions/queries, indicating in the email subject: TD [ITT-IQRMD-26-0001] — Questions + [Name of the
supplier]

AU Claplaill B 5 - procurementiraq@oxfam.org.uk (3! s S &) sae CileUnsll 2 &5y
TD [ITT-IQRMD-26-0001]- Bid Submission + [Name of the :Jull JSall 55 5V &) ol sie o5Ss of oy o
supplier]
e JS (5 sine maa sl Geaall a5 dalliall 085 SO e adal 5 IS5 A8 el Ul e Bpeii iy @
TD [ITT-IQRMD-26-0001]- [Name of Supplier]—Supplier : sl Lalall apodill 3 jlainy Ly o
Application
TD [ITT-IQRMD-26-0001]-[Name of Supplier]- Tender :_Adll / Sl ga ol 5 laiad udlly =
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‘2 REQUIREMENTS AND SPECIFICATIONS

Appendix A - Technical specifications

‘3 SUPPLIERS RESPONSE DOCUMENTS

3.1 Administrative requirements

The Supplier should provide the following administrative documents:

= APPENDIX B - Supplier's Declaration
= APPENDIX C - Oxfam Supplier’s Code of Conduct
= APPENDIX D - International Supplier Questionnaire
= Copy of Company Registration Documents (or any official document proving legal business activity).
= Bank Account Information (bank account certificate or official letter, if available).
= Brief Company Profile, including:
o Nature of business
o Years of experience
o Approximate number of staff
= Relevant Similar Experience, with short descriptions of previous or ongoing works.
= List of available technical staff and resources related to the scope of work.
= Atleast two (2) client references from recent similar assignments (contact details only).
AN 2 oY) (@GSl i o sall e oy
2,54l L8 (APPENDIX B): < (3alall o
plias gf s cpagal) Sl & g2a Ll (APPENDIX C): ¢ Galall o
sl 3 sall Gluivl (APPENDIX D): 2 Galal o
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et AS AN (e B puaida Bl e
ol blalldanh o
ol Al o
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3.2 Technical proposal

The technical proposal describes the way in which the supplier intends to carry out the tasks as described in
the specifications.

The technical proposal must include:

% Understanding of the Assignment
e Aclear explanation of the supplier's understanding of the scope of work and objectives.
o Identification of key challenges and proposed solutions.
< Methodology and Approach
e Detailed description of the proposed methodology to carry out the works.
e Step-by-step approach, including construction, installation, and testing procedures.
e Quality assurance and control measures.
< Work Plan and Timeline
e Proposed schedule of activities and milestones.
e Estimated duration for each phase of the works.
< Technical Specifications of Materials and Equipment
e Description of materials, equipment, and machinery to be used.
e Compliance with required standards and specifications.
% Organization and Team
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o Details of the key personnel assigned to the project, including qualifications and experience.
e Organizational structure showing roles and responsibilities.
< Experience and References
e Evidence of similar completed or ongoing projects.
e Short descriptions of relevant past works.
e Client references (at least 2 for similar projects).
% Resources and Capabilities
e List of available technical staff, machinery, and equipment.
e Demonstration of the company’s ability to mobilize resources efficiently.
< Health, Safety, and Environmental Measures
e Procedures for ensuring occupational safety and environmental protection.
e Compliance with local regulations and EHS standards.
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3.3 Financial proposal

The financial proposal must include:

= The APPENDIX E - Financial Proposal must be fully completed, including a detailed breakdown
of all costs related to the required services. Any additional services that the supplier wishes to
provide to Oxfam at no cost shall also be clearly stated in Appendix E.

= All prices must be quoted in Iraqi Dinar (IQD) and must be inclusive of Value Added Tax (VAT).
This is required to ensure fair and transparent comparison of all submitted offers.

= Payment will be made based on the delivery of goods/services, and no advance payments will
be accepted. Payments shall be processed within a period in accordance with the financial
standards and procedures of Oxfam, starting from the date of receipt of the supplier’s original
official invoice. Suppliers are requested to clearly indicate in their financial proposal if they do
not agree to these terms.

» The supplier must specify the accepted payment methods for receiving payments.

» The supplier must also clearly define the payment terms, including the timeframe
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3.4 Conditions of tendering

Conditions are detailed in the APPENDIX G - Terms and conditions of bidding

3.4.1 Interviews and samples
Oxfam withholds the right to conduct interviews or request samples with one or more potential
suppliers before an award decision is made. This would be to seek further clarification on the
submitted quotations and learn more about the background and previous experience of the
potential suppliers, or quality of goods offered.

Gliall g COLlEa)
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3.4.2 Clarification meeting / site visit

No additional site visit is required, as no technical details, scope of work, or project location have been
changed. A site visit was already conducted during the initial tender announcement, and all questions and
answers were formally documented and shared.
Lila 85 | A plaial 3.4.2
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3.4.3 Type of Contract
The contract that will be concluded between the successful supplier and Oxfam is done according to Oxfam's
standard contract or Oxfam Terms and conditions
By submitting an offer to this Invitation to Tender, the supplier accepts Oxfam’s contract terms. If any remark
or concerns were to be raised by the supplier, they should be clearly written down in a free format document
included in the tender. Such documents should include a proposal by the supplier to replace the discussed
sections of the contract.
If the supplier submits an offer with no clear feedback on Appendix F — Contract Template, then Oxfam will
consider the submitted contract draft has been accepted in full by the supplier.
Unsuccessful suppliers will be informed following the award.
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Appendix A: TECHNICAL SPECIFICATIONS

BACKGROUND AND REQUIREMENT

Background (Oxfam in Iraq):

Oxfam has been working in Iraq for many years, delivering humanitarian and early recovery programmes and
supporting communities to improve livelihoods, strengthen resilience to shocks, and advance gender justice.
Oxfam works closely with local authorities, civil society, and community structures to ensure safe,
accountable, and sustainable interventions.

Project / programme context and relevance:

This requirement falls under the FEMINACT project (R10779), which supports climate resilience and food
security for smallholder farmers—particularly women—through climate-smart agriculture and improved
natural resource management. Under Activity 1112.6: Conversion of Open Irrigation Channels to Closed
System, Oxfam will support water efficiency improvements at Towai (Tuwai) Pump Station / canal alignment
in Anbar Governorate, where the connected irrigation network serves an estimated ~2,500 donums of
agricultural land (to be confirmed/validated with the Directorate of Water Resources). This activity is
currently relevant due to increasing water stress, the need to reduce conveyance losses, and the importance
of reliable irrigation services to sustain agricultural production.

The direct motive for this procurement is to contract a qualified civil engineering contractor to implement
the conversion works (including supply, installation, testing, and commissioning) in accordance with the
approved BoQ and technical specifications, while meeting Oxfam’s health, safety, and environmental
requirements.

The services/works provided need to solve the following problems / achieve the following effects:

e Reduce water losses associated with open conveyance (e.g., seepage/evaporation and operational
inefficiencies).

e Improve reliability and efficiency of water delivery from the pump station to the canal/command
area.

e Reduce risks of contamination and improve control of water conveyance through a closed pipeline
solution.

e Deliver a completed, safe, and functional system that supports improved irrigation performance for
targeted farmers.

What was done before launching this procurement:

e Coordination with relevant authorities (including DoOWR — Anbar) to confirm the priority intervention
location and agree on the concept of conversion to a closed system.

e Joint site visit(s) to review the pump station outlet, alignment feasibility, and canal connection point;
documentation of site conditions and preliminary requirements.

e Preparation of preliminary technical package(s) including draft BoQ/quantities and scope definition;
initiation of internal compliance documentation (e.g., CVP / environmental mitigation measures as
applicable).

e Engagement/availability of technical support (including independent engineering review/validation
where applicable) to verify design assumptions and ensure the BoQ/specifications are procurement-
ready.

Additional facts / considerations:

e The intervention is implemented under FEMINACT and funded by the project donor (e.g., Global
Affairs Canada) and must comply with donor and Oxfam procurement, safeguarding, and anti-
corruption requirements.

e Coordination with DoWR and other relevant stakeholders will be required during implementation,
including any approvals and scheduling to minimize disruption to irrigation services.

e Bids will be evaluated based on administrative compliance, technical capacity/quality, and financial
competitiveness, in line with Oxfam procedures.

e The contractor must apply robust HSE measures (excavation safety, hot works, lifting, traffic
management, community safety) and environmental mitigation (waste management, spill
prevention, reinstatement).
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SPECIFICATION OF GOODS and any SERVICES/ WORKS
REQUIRED

Oxfam is seeking a qualified civil engineering contractor to supply, deliver, install, test and commission
a closed conveyance solution to convert the existing open discharge/irrigation conveyance into a closed
pipeline system at Towai (Tuwai) Pump Station, Jazeera Al-Ramadi, Anbar Governorate, in accordance
with the BoQ, drawings (if provided), and these specifications. The works include, but are not limited to:

¢ Supply and installation of steel pipeline: approx. @800 mm steel pipe, wall thickness 10 mm,
total length ~350 m from pump station outlet to the lined canal connection point (final
alignment/length to be verified on site).

e Connection and fabrication works: fabrication/blacksmithing works required to connect the
existing pressure line(s) (incl. 500 mm lines as applicable) to the new @800 mm line
(reducers/adaptors, flanges, gaskets, bolts, welding, supports, and all required fittings).

o Civil works for canal interface: construction of an energy dissipation / transition basin at the
canal entry, approx. 6 m x 6 m x 2 m, including reinforced concrete works (e.g., C25), formwork,
rebar, curing, and any supporting/protection elements as per design/engineer instruction.

o Earthworks and trench works: setting-out, excavation, dewatering (if needed), bedding, pipe
laying, backfilling and compaction to a minimum of 95% Standard Proctor, reinstatement of
disturbed areas.

e Bedding/sub-base layer: provision and placement of a ~10 cm crushed stone/suitable granular
layer beneath/around the pipeline as required by the supervising engineer and applicable standards.

e Thrust blocks/anchoring and protection works thrust blocks/anchors, valve chambers (if
required), concrete protection, and any works necessary to ensure stability and safe operation of the
pressurized line.
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Site clearing along the alignment: clearing/excavation/side cleaning along the pipeline route
(approx. 350 m) including removal of reeds/vegetation and disposal as instructed, to ensure safe
construction and protect canal embankment stability.

Testing and commissioning: pressure/leak testing (as applicable), flushing, commissioning,
performance demonstration, and rectification of any defects.

HSE and environmental compliance: full implementation of HSE measures (excavation safety,
traffic management, hot works controls, community safety) and environmental mitigation (waste
management, spill prevention, reinstatement).

Excluded (out-of-scope unless explicitly stated in the BoQ):

Overhaul/rehabilitation of the pump station mechanical/electrical systems beyond the defined
interface connection works.

Major rehabilitation of the wider canal network outside the immediate connection/discharge area.
Land acquisition or relocation of major utilities not identified in the BoQ/specification.

Long-term operation and maintenance beyond handover (except defects liability/warranty
obligations).

Predicted changes / considerations:

The final quantities may be adjusted following detailed site verification (alignment confirmation, soil
conditions, existing utilities, and DoWR requirements). Any changes will be managed through Oxfam’s formal
contract variation process.

1.
2.

8.

9.

Specific tasks related to this scope of work are outlined as:

Mobilization & planning: submit and obtain approval for method statement, workplan, HSE plan,
risk assessment, and environmental controls; coordinate access and approvals with relevant
authorities.

Site verification & setting out: confirm alignment, levels, and connection points; conduct utility
checks; establish temporary safety measures and site controls.

Supply & delivery: procure and deliver all required pipes, fittings, valves (if any), civil materials
(concrete, rebar, aggregates), and consumables.

Earthworks & trenching: excavation, trench preparation, dewatering (if needed), and installation of
bedding/sub-base layer (~10 cm) as required.

Pipeline installation: pipe laying, jointing/welding, fabrication, installation  of
fittings/reducers/flanges, anchors/thrust blocks, and protection works.

Basin/transition structure: construct the 6x6x2 m reinforced concrete basin and any canal
interface works (protection, finishing, minor localized canal maintenance if instructed).

Backfilling & reinstatement: backfill and compact to 295% Standard Proctor; reinstate surfaces
and remove debris; manage waste properly.

Testing, commissioning & handover: conduct testing/commissioning, fix snags/defects, and
submit handover documentation.

The service provider is expected to deliver the following outputs:

1.

2.

3.

4.

Approved implementation package: method statement, workplan, HSE plan, risk assessment, and
environmental mitigation plan.

Completed supply and installation: @800 mm steel pipeline (~350 m), fully installed with required
fittings/connection works and stability measures (anchors/thrust blocks/chambers as applicable).
Completed civil interface works: reinforced concrete basin/transition structure (6x6x2 m) and all
associated protection/reinstatement works.

Testing & handover dossier: test results (pressure/leak tests as applicable), commissioning report,
as-built drawings/records, material certificates (as available), completion report, and
defects/warranty commitment.

(Alternative offers must be submitted in a separate letter as per tender instructions. ) )
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METHODOLOGY

The key steps to be followed, though not exhaustive, and the detailed modality and work plan will be agreed
during the kick-off/consultation meeting. The Contractor is expected to propose a clear methodology and
implementation schedule in the bid, and to follow the steps below as a minimum:
B Proposed methodology / key steps to be followed

1. Kick-off & approvals

o Kick-off meeting with Oxfam and relevant authorities (e.g., DoWR) to confirm site access,
interface points, constraints, and communication lines.

o Submit for approval: detailed work programme, method statement, HSE plan, risk
assessment, QA/QC plan, environmental mitigation measures, and staffing/equipment
mobilization plan.

2. Site verification, setting-out and safety controls

o Confirm alignment, levels, connection points, and any constraints (existing utilities, canal
bank conditions).

o Establish site controls: barriers, warning signs, traffic management (if needed), and
community safety measures.

3. Procurement and delivery of materials

o Procure, inspect, and deliver all required pipes, fittings, flanges, gaskets, bolts, welding
consumables, concrete materials, rebar, aggregates, etc.

o Provide material certificates and conduct incoming inspection checks (as applicable).

4. Earthworks and trench execution

o Excavation, trench preparation, dewatering (if required), and installation of bedding/sub-
base layer (e.g., granular layer/spees).

o Implement safe excavation practices (sloping/shoring), access control, and daily safety
briefings.

5. Pipeline installation and fabrication

o Pipe laying, alignment, jointing/welding/fabrication works, installation of reducers/adaptors
and fittings.

o Construction of thrust blocks/anchoring/protection elements and any chambers/valve
arrangements (if required by design/engineer).

6. Civil works at canal interface
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o Construction of the reinforced concrete transition/energy dissipation basin and related
protection works per design and site conditions.

7. Backfilling, compaction, and reinstatement

o Backfilling and compaction (minimum 95% Standard Proctor or as specified), reinstatement
of disturbed surfaces, removal of waste and surplus excavated material as instructed.

8. Testing, commissioning, and handover

o Testing (pressure/leak tests as applicable),
performance demonstration.

o Submit handover package: test results, completion report, as-built records/drawings, and
warranty/defects liability commitments.

flushing/cleaning, commissioning and

C Project organisation, roles and responsibilities

Oxfam (Contracting Authority): contract management, compliance oversight, approvals of key
submissions, coordination support with stakeholders where applicable.

Oxfam/Assigned Technical Representative (Engineer/Supervisor): day-to-day technical

supervision, inspections, verification of quantities/quality, approval of test results and milestones.

Contractor: full responsibility for planning, execution, staffing, equipment,

environmental mitigation, testing, and timely delivery of all outputs.

Authorities/Stakeholders (e.g., DoWR): facilitation of site access/approvals and operational

coordination related to irrigation service continuity (as applicable).

Planned timeline FOR EXAMPLE
Activity / Milestone

HSE, QA/QC,

Estimated Timeline

EVE]

Outputs or Deliverables

Contract signature & kick-off meeting | Kick-off minutes; confirmed access | 2 Days 1-2
& interfaces

Submission & approval of key plans Method statement, Workplan, HSE | 4 Days 1-4
plan, QA/QC plan, Risk
assessment

Site verification & setting-out Alignment/levels confirmed; site 2 Days 3—4
controls installed

Procurement & delivery of materials Pipes/fittings/materials delivered & | 10 Days 1-10

(parallel) inspected

Mobilization & site preparation Equipment/team mobilized; safety 3 Days 5-7
setup

Excavation & bedding/sub-base Trenches prepared; bedding layer 7 Days 8-14
installed

Pipe laying & welding/fabrication Pipeline installed with 12 Days 15-26
fittings/adaptors

Thrust blocks / anchoring / protection | Thrust blocks/chambers/protection | 6 Days 18-23

(parallel) completed

Basin/transition structure works RC basin completed incl. curing 8 Days 15-22

(parallel) arrangements

Backfilling, compaction & Compaction records; reinstated 6 Days 27-32

reinstatement areas

Testing & commissioning Test reports; commissioning 3 Days 33-35
signed-off

As-built & handover dossier As-built, completion report, 3 Days 36-38
warranties

Buffer for snags / authority Snag rectification; final acceptance | 7 Days 3945

coordination

Total duration: ~45 calendar days (1.5 months), assuming timely approvals, uninterrupted access, and

agreed windows for irrigation continuity.
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TIMEFRAME AND PAYMENT SCHEDULE

Payment of the contract amount will depend on the full completion of the works and submission of the final
deliverables. 90% of the payment will be made after full completion of the works under the following
conditions:

1. Completion of all works according to the Bill of Quantities and specifications.

2. Successful completion of testing and commissioning.

3. Obtaining official acceptance/approval from the Beneficiary Department (Directorate of Water

Resources — Anbar) and verification/approval by Oxfam.

The remaining 10% is a Maintenance Guarantee payment, to be released 6 months after the final
completion date to ensure any defects or issues arising during the warranty period are addressed.
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No. Deliverables or Documents to be delivered Estimated Dates % Payment

Final Completion and Handover Package, including:

(a) Completion of works according to the Bill of Quantities
and specifications.

(b) Test and commissioning results and proof of

performance.
(c) Rectification of all deficiencies. By Day 45 (1.5
1 (d) Official acceptance/approval letter signed by the months) 100%

Directorate of Water Resources — Anbar as the

Beneficiary Department.

(e) Drawings, records, and completion report.

(f) Material certificates, if applicable.

(g) Warranty/defects liability commitment.

(h) Photo documentation of key execution stages.
Maintenance Guarantee Payment after 6 months from
2 | final completion to cover any defects arising during the
warranty period.

6 months after final

X 10%
completion

TOTAL 100%
Note: No partial payments will be made. Any interim submissions (method statement, HSE plan, progress
reports, etc.) are required for technical review and monitoring purposes but do not trigger payment.
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Appendix B: TENDERER'S DECLARATION

We the Undersigned accept in full and without restriction the conditions governing this tender as the sole
basis of this competition, whatever its own conditions of sale may be, which we hereby waive.

We have examined carefully, understood and comply with all conditions, instructions, forms, provisions and
specifications contained in this tender dossier including the contract template with its annexes and the
Oxfam’s Supplier Code of Conduct. We are aware that failure to submit a tender containing all the information
and documentation expressly required, within the deadline specified, may lead to the rejection of the tender

at Oxfam’s discretion.

We hold no reservation in regard to the tender dossier; and are aware that any reservation may result in the
rejection of the tender by Oxfam.

We are not aware of any corrupt practice in relation to this competition and reject any attempt to bribe,
falsify, collude or corrupt any element of this tender. We also affirm that we will not disclose any details of
our price proposal or any information of the procurement or project requirements to any individual outside
of our own organisation (other than where necessary to prepare the tender, where such relationships are
governed by contractual confidentiality clauses).

Should such a situation arise, we shall immediately report any suspicions to SpeakUp (Online or by
emailing SpeakUp@oxfam.org.uk).

We declare that we are affected by no potential conflict of interest, and that we and our staff have no

particular link with other Tenderers or parties involved in this competition. Should we become aware of a
conflict of interest before or during performance of the contract, we shall immediately inform Oxfam in

writing, using the Conflict of Interest Declaration Form. We acknowledge that any undeclared conflict of

interest could result in our disqualification from the procurement process or the project itself if such a

situation results in the improper awarding of a contract.

Company name and
address:

Company’s Representative
name:

Title of Representative in
the Company:

Representative’s signature
and stamp:

City, date:
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https://oxfam.clue-webforms.co.uk/webform/misconduct
mailto:SpeakUp@oxfam.org.uk
https://oxfam.box.com/s/xcon6vifnep1k5i26i0mtypf4731yjsz

Definition of corrupt practices Samldl) il jlaal) iy 23

Theft
Dishonestly taking another’s property without their consent, and with the intent to permanently
deprive them of it. A possible example might be when an Oxfam office is broken into and Oxfam
property taken, or where an employee deliberately fails to return their Oxfam laptop computer
when they leave the organisation.
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Fraud
An act or omission that attempts to intentionally mislead to obtain a benefit or to avoid an
obligation. It can also involve an abuse of position. Examples might be forging/altering an invoice,
or inflating a receipt submitted for expenses, or a third-party supplier deliberately providing sub-
quality products, or providing less product than agreed.
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Bribery
Where an individual offers, gives or promises (or requests, agrees to receive or accepts) Any
financial or other advantage to/from another person To influence a person to improperly perform
a function or activity, or to obtain an undue advantage.
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Nepotism
Favouritism granted to associates regardless of merit. Possible examples might include a
manager awarding a contract to a company owned by a family member or friend on the basis of
that relationship alone.
4 granal)
el e Hhail) ek Cajlaadl o B ol i) agais
dadd Aal o8 e 2l Al Guaa f adlile af hi@i@&&ﬂdﬁcc_x@ﬁmgﬁé Jba
Conflict of interest
A situation in which your independence or objectivity is perceived to be compromised.
Such conflict of interest includes:

e any personal, familial or financial relationships with Oxfam or project staff. For example, if
a bidder’s cousin works for Oxfam, the bidder must declare this.

e any personal, familial or financial relationship with other bidders submitting proposals. For
example, if the bidder’s family member owns a company that is also submitting another
proposal, the bidder must declare this.

Provided they are declared and managed, Conflict of Interests are not a problem.
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Money Laundering
Integrating illicit money (e.g. money obtained through fraud or other crime) into ordinary
transactions, to make the money appear as if it had come from a legitimate source.
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Terrorism Financing
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The diversion of aid from its intended purpose, to designated terrorist groups. It can include direct

or indirect transfer of funds or assets to such groups. Terrorism Financing is often referred to as
“Aid Diversion”.
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Appendix C: SUPPLIER CODE OF CONDUCT
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Appendix D: SUPPLIER QUESTIONNAIRE

ALL Suppliers and Subcontractors to complete Sections 1-6 and the declaration.

Suppliers providing branded products and services, rental vehicles and construction projects

to also complete section 7 and 8.

1 A) Company Profile

Name of Company

Name of Oxfam staff member you have
contact with; if any. (Name, Department,
Location)

Registered Office address

Ordering Address (if different)

Payment Address (if different)

Telephone Number

Email

Website

Company Registration number
(Please attach a copy of the certificate)

Year established

Please state your position in the supply
chain e.g. Agent, Manufacturer, Service
Provider, Importer, Trader

Please specify the product/service being
supplied to Oxfam

Do your goods or services carry the
Oxfam brand?

Company turnover in trading currency
(please attach recent financial
statement)

Turnover of the part of the business that
would serve Oxfam

Location of other operational sites
(national and international), their
functions and approximate numbers of
employees where Oxfam goods or
services could be positioned

1 B) Total Number of Workers

Men (%)

Women (%)

Total

Permanent Workers

Temporary directly employed workers

Agency indirectly employed workers

Homeworkers/outworkers

Management

Is your company committed to achieving the labour, environmental and business

integrity standards in Oxfam's Supplier Code of Conduct

Yes

No

Oxfam
Use only

2) Health & Safety

Is there anyone designated as being
responsible for Health and Safety issues
in your company?

Yes/ No. Give details
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3) Management Systems and Policies

Do you have or are you working towards any of the
following ethical/environmental, legal and technical
management standards (add more fields if necessary)

ISO9001 - Quality

1SO14001 - Environment

ISO26000 - Social Responsibility

SA8000 - Labour standards

Other

Confirm which policies your company has in place.

Please attach these:

Quality

Health & Safety

Environmental Management

Labour Standards

Equal Opportunities

Training & Development

Other

4) Ethical (Labour) Standards

Do you ensure your company meets
worker related legislation? (e.g wages,

hours, health & safety) Please share what

you have in place to support this.

Yes/No. Give details.

5) Environmental Standards

Do you ensure that your company meets
all required local laws/regulations
covering the environment? Please share
what you have in place to support this.

Yes/No. Give details.

Do you have an environmental policy in place? Please attach

Yes

No

6) Experience & Subcontracting

Please provide details of 3 customers/clients for whom you have completed contracts for in the
last 3 years, willing to provide a reference. If available, attach reference letters.

Reference 1

Reference 2

Reference 3

Customer/Organisation

Contact name

Telephone No

Date awarded contract

Contract scope and details

Please detail what experience you have
with dealing with International Non
Governmental Organisations (INGO): If
yes, please provide details about the
scope of contract and the INGO name.

If you supply services to OXFAM, do you
subcontract/outsource services?

If yes, please share name and contact
details of the sub-contracters and the
type of service provided.
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Please complete Sections 7 and 8 IF providing branded products or services, rental vehicles or

construction projects

7) Pay & Hours
What is the national minimum wage (per
hour)?
What is the lowest hourly pay in your
company?
What deductions taken from worker's wages
e.g. pension, tax?
If yes, how much are the charges and what
are they for?
What are the normal weekly working hours for
employees?
Do workers have at least 1 day off in 7? Yes
No
What is the average overtime worked each
month
What is the minimum age of worker your
company would hire?
Explain how you ensure workers are not hired
below the minimum age requirement
Were any health and safety risk assessments carried out in the last year? Yes
No
8) Worker Management Communications
How do you ensure employees are aware of Written Contracts
their rights? Staff notice boards
Intranet
Employee Handbook
Other
What forms of representation are used? Union
Employees share ownership
Elected Health & Safety Committee
Workers co-operative
Works Council
Staff Association
Other
Do any workers belong to a Trade Union Yes
No
If yes, please provide the name/s of the
Union/s

Declaration (to be completed by Senior Authorised Manager. Please insert electronic signature or
type name): | confirm that all the information given is accurate. For and on behalf of the supplier

Position :

Signature :

For Oxfam use only - Risk Rated by
NB There are some industries Oxfam has run campaigns on to highlight the harm they can cause to poor communities.
If your company, or any parent or subsidiary, has any involvement with the production or sales of weapons,
pharmaceuticals, infant formula or pesticides; or with the Finance industry please tell your Oxfam contact.

Position :

Risks :
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Appendix E: PRICE PROPOSAL (iladl a2l

Activity 1112.6: Conversion of open irrigation channels
to a closed system for Twai Irrigation Pump Station in

plawsgl Jazirat Al-Ramadi, Anbar governorate. This canalirrigates 2500 Donums of land.
x S o= Unit a Unit Price {IQD)/ | Total Price (IQD)/ Remarks
Technical Description (EN) (=) S gl s QUY/4=aslt P ; A —gEasla
Prepare the necessary machinery and equipment to carry out backfilling works for = . .
a 350 m canal section, ensuring proper compaction to not less than 95% of the &= <2 350 J:'h- S\-Eu‘ a3, Jlast lant -\..3)1!.‘;.!.\:...\1_, LW agad
Standard Proctor Maximum Dry Density, and in accordance with the instructions of | (325 (el 4201 S3USh S0 0495 &8 JE Y ey 2ad) Jaadi 213 —
the supervising engineer. SR tal) gl Sl 85 ey ol S8 0 LAl i 350
Note: The canal dimensions are shown in the attached canal cross-section (32l 3LRY ahhda habda 2 Aain g BLEN Slai AAaSa
drawing.
Pr the materials and apply a 25 cm thick | f L on the fl der th ; G esan M agieR o T AR e e RS A
re materi n i er ravel e nder 1 AR o oh A ad ' R s
e;.aa e a' a'sa applya25cm ‘c ayer of grav (.)n oor under the 0 WRETR a2 e ¢ aall ol ga ongal a0 _
basin, compacting it well. Apply a 20 cm thick layer of sand with a compactness of . o Cubic
2 : el S5 55 9695 U5 JR Y Aas aadl Jaall e a2 25
at least 95% of the standard proctor, according to the plans, with all the work R % 9 e = g meter
required and according to the instructions of the supervising engineer. o6 SR s 5 d N = gs &= ~..i. ) ‘:
Supply of materials and casting of a 10 cm thick plain concrete (Blinding C10) (Blinding C10) =S5 (e ane 10 Slacy A3 cuas Asall Jga3|  square S5
layer using sulphate-resistant cement beneath the basin foundation. Loasall 33 cas C)\..’JJ asiall Cotaldl aladsod meter
Prepare the necessary materials and equipment to create a basin with dimensions ALl (2 2x6x6 Al R sa S LISV el ‘;"-"-“J‘_J Alsadl Jagad
of 6x6x2 m, and carry out the work of pouring the foundation under the walls and Tleead) e S35l Sl Sl aadls Oloaad) cas Gl s Jlas iy —
supporting walls with C25 reinforced concrete using salt-resistant cement with Al Aol 213281 23k aa 3 agllall Citaldl alaaills C25 g 29
two coats of Flankote, and all that is required by the work according to the plans Clhabhaall cca s Jend) Al La JS 5 o sSDUAN 3ala Ja SaaRudnd
and directives of the supervising engineer. L pdal) Gualgall Slgaa S
Supply, transportati_on, and installation of a s.tee_l piPe with#thickness of not less Jaill ga cals 800 Ubkis als 10 o JE Y Al 2 ~—.u:-!i 3423
than 1-0 mm and a diameter of 800 mm at Twi lrrigation Station. ssh sy itas .,.-‘- —sanly
Notes: T
-In case an 800 mm diameter pi is not available, it may be replaced with a larger , . 5 % Len;
. : SR S BT | 1000 e «uaSi UL Allaied oSe cale 800 BN BsE axe Jla 2o gth 350
diameter pipe, such as 1000 mm, provided that the thickness is not less than 10 % i - Metter
i ala 10 OF AStadd) JE5 W o) Ao cala
- When submitting the financial offer, the company must clearly specify the E aad TS AN e s ALl u_h‘;'“ Hn"- AR _‘
country of origin/manufacturer of the quoted pipe. el R sdlet a3
Steel fabrication and welding works for connecting the two discharge pipes with X g A
diameters of (500 mm) and (600 mm) for the two pumps to the new discharge pipe (2= 500) Ak (2) 2= Q—'*{' st da gz Aealal) Balaal) Jlas)
with a diameter of (800 mm) or a larger diameter if 800 mm is unavailable, (ale 800) A% 2ol a2 sl pe(2) 2 LStnall(als §00)S)
provided that the thickness is not less than (10 mm). The price shallinclude all Juesi Sas ((ale 10) & JE Y ASlacyg s 253 axe aio LSi kb o 5
steel fabrication and welding works related to the new pipes, as well as all 2 Las «lanl) Cilajlices 43S 5 3auaadl WL dalall alalll g 331aal) 5
execution requirements, including welding works, electric generator, oxygen S SN g (S s adad AaSlay (Al gSl 3algall s calalll Jlesi ot
cutting machine, and crane for lifting and installing the pipes, allin accordance el eateal) Gilgaa o5 ey WV € 55 a8 s aldl)
with the instructions of the supervising engineer.
Prepare the machinery and equipment needed to clear and level the sides of the [EPC PO ENP YW PR FEL P LIPS S TIRERTFSUPRC K YIS WES
proposed pipe and remove weeds and bushes from the canal shoulders, as Silgaa 55 e g SLAN aLssi s e Je s castial A3 fa® = LS 1
directed by the supervising engineer. i pdiall eatgal)
Total
The financial offer should be submitted in a separate envelope within the tender package Lailiall de gene o Juafic il (8 ) (i el 05 gy
The supplier to mention the extra services if any sy Ol Lty i) Giladd (oS3 Jal) e
The expected duration to procure all materials and deliver them to the specified site, in coordination with the OXFAM GB, in order to commence the implementation process (Number of days: ____ )
( :A&‘ e ) M\@mt})ﬂ@%‘)ﬂ\ ?MJ\M@JBQAM\JJ@‘ Jl.ﬁ..d\ gﬂ\@u‘»@éﬁ}:\ﬂ\@awmu)ﬁd\iﬂ\
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Appendix F: OXFAM CONTRACT TEMPLATE

link.
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https://oxfam.box.com/v/contracts-toolkit

Appendix G: TERMS & CONDITIONS OF
BIDDING

o TERMS AND CONDITIONS OF BIDDING

Alteration or withdrawal of tenders

Suppliers may alter or withdraw their tenders by written notification prior to the deadline for submission of
tenders. No tender may be altered after the deadline. Withdrawals must be unconditional and will end all
participation in the tender procedure. Once the deadline has passed, Oxfam reserves the right to retain the
documentation for audit purposes.

Glgland) G g Jasnd

.\r__,.d\ ;L'AE.':\A:._:;U:& LS\ J:\A:u‘)j;:y _Q\clkﬂ\ﬁﬁﬂg’_‘\\.@_ﬂ\ Ar__}d\d_\ﬂ‘ég\:\s)hu\ JMQ\‘“?@“L‘L‘:H—\MJ d:\mwa‘)_,.qu‘)};)
Mhﬁﬁs@\.«.\l\ .\s:_,A.“ ;L'Aﬁj\.Ja_)_;\.ka_‘\Q‘;\ﬁj‘"ﬁf&)}d\z\s‘)mds;@jui)gsﬂ_‘%\uj cL}‘)JO}.L.:L._\;‘J\ U}S:‘U‘ L_XM‘_,’ALQ_\!‘
LGB Gl 2 Y 36 L BlaaY) b gall s

Costs of preparing tenders
All costs incurred by the supplier in preparing and submitting the tender are not reimbursable. All such costs
will be borne by the supplier.

GilgUaad) dlas ) IS
d.nlsﬂq u:dlsd\ 53 e JJ}A&\ d.a;:\.._i J\J).\.um :\L\ﬁ P eUaall HAAS} J\AD‘\ ‘; JJ}A&\ LA.\.:S.\J ‘;ﬂ\ u:J\SSS\ e

Compliance
Oxfam reserves the right to reject all bids not submitted in the format specified and any bids where any of

the required forms are not completed.
JELaY
L A sllaall 3l e o JlaSiad oy ol cilelae g5 anall 723 sail) (385 385 o) ) CloUnal) e (s ) (3 3l plin 5f dadaie Jaiing

Power to accept part of a tender
Oxfam reserves the right, unless the supplier expressly stipulates to the contrary in the tender, to award
batches separately or in any combination.

slaad) (e ¢ 3a Joib b 5ol
Lladal) e A 5 6V sl san e Aady (< elaall e 8 colanll 3 Glld A e da) e o sall Gy ol L c@ally alauS f dakiia Lading

Notification award and contract signature

The successful supplier will be informed in writing that their tender has been chosen (notification of award).
Oxfam will agree with the selected supplier on the final contract version and will send the signed documents
in two original copies to the successful supplier.

Following the award, the successful supplier will sign, date and send back the contract. The selected supplier
will have to communicate the number and exact references of the bank account where the payments will be
executed.

Sial) a8 o g dBal) pia jlad)

o i g cdinll (g Al Aaiill o JUaall 3 ) gal) aa aldnS §f (387), peial) Slad) (o ks a5 8 sellae o LS 31 3 ) gall &3] s
Al sall ) Cptlaal (it dad sall LYY gl

Sl Claal) 28 53 Alau ol a5 33 LAl o) sall o cany WS, alinS ol ) aisle ] 5 o sl oy )l s el a sty D S ) sall o g cdiall e ey
Lladal) 48 2t oA Cluall 4880 Jualall

Cancellation of the tender procedure
In the event of a tender procedure's cancellation, suppliers will be notified by Oxfam.

Cancellation may occur where:
1. The tender procedure has been unsuccessful, namely where no qualitatively or financially worthwhile
tender has been received, or where there has been no response at all.
2. The economic or technical parameters of the project have been fundamentally altered.
3. Exceptional circumstances or force majeure render normal performance of the project impossible.
4. All technically compliant tenders exceed the financial resources available to Oxfam.
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5. There have been irregularities in the procedure, in particular where these have prevented fair
competition.

sl el o) slad)

_e\é.usji alaia J8 (e 0y sall Uad) Al cellanl) Cule) ja) elad) s @

A Y A el sy

LY e dlaiul gl asa s aae dla ) Ll Al Aalill e s gaa 53 elae (of aDliul axe (ol cellanll Cile) ja) mai ol

b U g 5 il 2t Juaiasall (e Juad 5,8l 5 ) Al Ca g ylal)

Aans5f (5] Aaliall ALl 3 ) gl sl Agidl) clallaially i ) Gl Unall gren

Alalel) Audliall qias ) Gl U goad colanll el ja) 8 cldllie & gan

ohrwiL

Under no circumstances will Oxfam be liable for damages, whatever their nature (in particular damages for
loss of profits) or relation with the cancellation of a tender, even if OXFAM has been warned of the possibility
of damages.

DY) o3 & gan Al Al 5 £330 &5 s b s cellandl oLl LiBdle ol (ZLY) glaié e dall),

Suppliers are requested not to contact Oxfam during the tender assessment period, unless through
the formal questioning mechanism outlined above or if they are an existing Oxfam supplier, and then
only in pursuit of existing Oxfam business.

A DA e V) ecleUnall api 5 558 A alin ol dakiie ae Jusal 5ill ade () sall (o allal CileUnell api 5 558 L8 2linS ol aa Jucal 5l
e Al Jlae V) gy Jaith Jaaal i) (5 5S5 Alal) 03a 5 calins of dabuial Laild 13 ) 50 3 ) sall S 13) 5l oMo A sall dpans 1) ALY
Lans
e 9

Quotation validity

e The quotation shall be valid for 90 days from the Deadline for submission of offers. If this is not
possible, the bidder may propose a different timeframe.

e If the bidder is awarded the contract, all information provided in the quotation and negotiation process
is contractually binding.

e Prices and lead times, presented in the tender, should be firm and valid for the whole duration of the
agreement from the date of its signature by both Parties.

iBY) [ () dadla
DUl 28 all Sy (USan Al (K Al 13 (g yal) sl el 2 gall (ga 1 5lie] L gy 90 s2al dalla paagall OsSE gl ny @
sl e e st im glil) Aglee 5 (mjal) 8 Aadiall e slaall e (8 ey Jall iall e 2313 @

Ol 08 e Lgad 65 0 ) (e 15k ) ABEY) e J) sha Aadlin 5 A laall (3 dasiall aaludill ol 5 Jlanl) (685 O any @

Reserved rights
All applications and quotes become the property of Oxfam, and Oxfam reserves the right in its sole
discretion to:

¢ Negotiate, accept or reject any or all proposals and quotations

e Disqualify any offer based on applicant’s failure to follow solicitation instructions.

e Waive any deviations by the applicant from the requirements of this terms of reference that, in
Oxfam’s opinion, are considered immaterial defects requiring rejection or disqualification; or where
such a waiver will promote increased competition.

e Extend the time for submission of responses after notification to all applicants.

e Terminate or modify the process at any time and re-issue the request for quotation to whomever
Oxfam deems appropriate.

e Issue an award based on the initial evaluation of offers without discussion.

e Award only part of the activities in the solicitation or issue multiple awards based on solicitation
activities.
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5 gaaall (§g8al)
b eoalall La il 88 5 ¢ 3ally alauS 5f agiag 5 caliuas o Aaliial ASla el g yall 5 ldlall asen
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Y40 s Uge b alanSl gl )1 B ol 5 ma pall Jag ) o2 cilillaia 08 adiall 3 oo cldl o) ol e J3lall @
i) Bal ) 8 oL 10 age Cun o calasia) g () o i
Opediall aran aDle ] any 3 ga ) agdll Baa MA@
onlie a8l ABu of (5 55 padd Y elaall il jlaca) sale) s by (o (B aalil) Lbee Jwd i plgS) e
Adla 098 gl AV andil) e sl mid) jlaa) e
slaal) b Aol o Uy e Bae o) o plaal) Gl b A jaall A& e kil g Ja mie @

Code of conduct

Oxfam is committed to integrity in its operations and supply chains and ensuring high ethical standards.
Complying with all laws and regulations and ensuring fair competition are fundamental to this commitment.
We actively promote these principles and standards, and expect all Oxfam suppliers to demonstrate
commitment towards them.

All consultants/applicants are required to agree and adhere to the Oxfam Supplier Code of Conduct,
whereas individuals (including consultants) must sign the Oxfam Non Staff Code of Conduct'. These
Codes of Conduct set out the specific standards and principles in the areas of human and labour rights,
environmental impact and anti-corruption that suppliers must follow.

In addition, Oxfam has the following requirements of its service providers, to ensure integrity in its supply
chain.

L] 3.1'3.\.4

a5l 5 () e DY o, AAYI el Lo ey eles dmlal sy 501 JuShes Liee: 8 )il o 5] i o 525
Lealad o V) lelal aliu 5f (535 50 aen (3o sy ¢ pubaalls gsobiall o3n Ll aani i ol Y1 138 e G 12 3 IS5 Aol Audlidl)
B pe a5 (Lol €S 8 L) 3891 e i La ealin g (53 5y o shos &5 g o o1 330V 1 81 gl ppaciialf oy JLiindl) asen cro el
o ALl Al g ¢l ) Janl) s eyl B sia Ve 8 a3l (5ol s yulaall i aall o3 saa3, SanS 5l b il pall e ol sl
Lee ) ) sall e

e Aalal) i) ALl 8 Al 30 el Letlans e Zallal clallaiall alin 5f (sal ey ) diLiayly

Bribery and collusion

Oxfam does not tolerate fraud, including bribery or kickbacks, collusion among bidders, bribery or
kickbacks. Any firm or individual violating these standards will be disqualified from this procurement and
barred from future procurement opportunities.

Employees and representatives of Oxfam are strictly prohibited from asking for or accepting any money,
fee, commission, credit, gift, gratuity, object of value or compensation from current or potential vendors or
suppliers in exchange or as a reward for business.

bl gl g B 9l

o3 gy 3 8 5148 33 (gl ClelUaall Cppadiiall (g 3kl sill 5 e g pliall e Y gard) o 5ol Gl 8 ey (JlinY) e aldnd of daliia palasii ¥
sl A 3 el ol o (il (Llaa calaie) (Y gae o ol sal dﬁs‘}i e o la S Al f bt Miaey cpilasall o
Lede SS 5l Jlee VI Jilie cplaina) ) cllall aallll (e (ay 523

False statements

Bidders must provide full, accurate and complete information as required by this solicitation and Annexes.
False statements in bids constitutes grounds for immediate termination of any agreement with the supplier.
OXFAM takes misstatements, falsification, manipulation, alteration of facts and/or documents very
seriously, has a zero-tolerance policy to such behaviours, and may choose to take legal action.

TS RARIN

Cilelard) 8 43N bl 225 3adlall s callal) 138 3 sl g Lasus Aagmaa s 4880 5 ALalS e slaa ayais CileUnell Gadiiall e s
10583 5al) e A8 (o ol L

zoball axe Al iy Aall aall Jese o cilasiva) i/ 5 3lEall s ol e 1 s 55 sl dnimia je Cilag pal Hlins of dalaie 330
u;mn;d\ Aia 2.}.1_5413 Lil\g\).;;\ s )\_\;.1 Jéj ctﬁL}S}u\ oda Jia & Gl

" Non-Staff Code of Conduct applies for any self-employed individuals or contracted employees of suppliers who are working on
Oxfam sites, or who have access to Oxfam materials, or who may represent Oxfam in any manner but are not part of Oxfam’s legal
entity)

[ITT-IQRMD-26-0001] Page33/33


https://oxfam.box.com/s/sr8j71t6ca1bu3p371cwot26qob15f1p
https://oxfam.box.com/s/03bmcha7n01pqj9i62uw1t2a7pygbq41

