Cordaid \)
REQUEST FOR PROPOSALS

Communications, Content Production and Digital Platform Management Provider
SOUTNA Programme - Strengthening Our Unity Through Networking and Advocacy
Cordaid — Iraq

Reference: SOUTNA/RFP/2026- Communication

I. Programme Overview

SOUTNA is a 24-month programme (May 2026 — May 2028) aimed at strengthening the capacities of civil
society organisations in Iraq. The programme works with approximately 180 civil society organisations
across learning hubs in Baghdad, Erbil, Basra and Ninewa/Mosul, following an advocacy roadmap at both

local and national level.

Cordaid — Iraq invites proposals for the selection of a communications and content production provider, to
be engaged under a framework contract with a fixed monthly fee, covering field production, digital

platform management and the programme's communications materials.

Il. Nature of the Contract
e A framework contract with an all-inclusive fixed monthly fee, against a monthly package of
deliverables of defined volume.

e Any services outside the package will be requested through a separate work order and priced
according to the unit rate card submitted with the offer.

e Payment is monthly, conditional on full delivery of the monthly package and its written acceptance
by Cordaid.

lll. Scope of Work and Monthly Package

1. Management of Cordaid Iraq's Digital Platforms

The programme does not have a dedicated website. All of its content is published through Cordaid Iraq's

existing platforms (Facebook, Instagram, X). Requirements:

e Initial assessment (within the first 10 days): review of the performance of the three existing
platforms, analysis of the current audience and of engagement and reach rates, and identification
of weaknesses.

e Rehabilitation and activation plan: resetting identity, sections and descriptions, and a growth plan
with defined indicators for followers, reach and engagement.



e Ongoing daily management: a pre-approved monthly content calendar, publishing, responding to

comments and messages, and community management.

e Monthly minimum: 24 posts across the three platforms (including photography, short video,

infographics and stories).

2. Field Production and Coverage

e Field presence in the four governorates: a camera team (videographer/photographer plus
equipment) available in each of Baghdad, Erbil, Basra and Ninewa, able to deploy on no more than

72 hours' notice.
e Monthly minimum: 3 field shooting days, covering at least two different governorates each month.

e OQutputs: visual coverage of programme activities, two short videos (reels), and one filmed impact

story per month.

3. Podcast
® Production of one podcast episode every two months (10 episodes over the contract period),

recorded inside one of the programme's learning hubs.
e Includes: audio set-up, recording, editing, episode visual design and publication.

® The provider must supply mobile audio recording equipment.

4. Design and Visual Identity

e Application and extension of the SOUTNA visual identity across all materials.

e Monthly minimum: 6 design items (infographics, posters, platform templates, event materials).

5. Campaigns
e Delivery of 4 governorate-level campaigns plus one national campaign over the contract period.
e Delivered as content and targeting packages within the monthly fee (messaging, visual materials,

publishing sequence, basic media relations), not as separate large-scale productions.

e Campaigns must carry the voice of the civil society organisations and their causes, not the voice of
Cordaid.

6. Guidance and Measurement

e Asimplified identity and messaging guide, plus one orientation session for the programme's
trainers (contracted by Cordaid) and for the organisations' focal points, on the use of the identity,

the messaging and the visibility requirements.

e Monthly performance report: reach, engagement and follower growth indicators against baseline,

with recommendations for improvement.

e An extended analytical report every six months.

7. Compliance with Cordaid and Donor Visibility Requirements

Application of the Cordaid and Donor’ communication and visibility rules to all outputs without exception.



IV. Outside the Scope of this Contract
For the avoidance of doubt, this call does not cover:

e Construction or maintenance of a website.

e Capacity building of civil society organisations (delivered through trainers contracted directly by
Cordaid).

® Purchase of paid advertising: the advertising budget is managed and paid by Cordaid directly. The
provider's role is limited to proposing targeting and audiences, executing the campaign inside
Cordaid's account, and submitting performance reports. No advertising amounts are to be included
in the financial offer.

e Influencer fees: influencer partnerships are approved case by case with Cordaid's prior written
approval. The provider is expected to build voluntary or in-kind partnerships with Iraqi content
creators engaged in public-interest causes.

V. Contract Duration

October 2026 — May 2028 (subject to contracting procedures and availability of funding), with a
performance review after 6 months on the basis of which Cordaid may terminate the contract with 30 days'

notice.

VI. Eligibility Criteria
e A communications, media or digital services agency legally registered in Iraq.
e At least 3 years' experience in digital platform management and content production.

e Atrack record with non-governmental organisations, development programmes or public-interest
causes.

e Demonstrated field filming capacity in the four governorates (Baghdad, Erbil, Basra, Ninewa) —
please state the names and status of the camera operators in each governorate, whether staff or
regular collaborators.

e Editorial staff in Arabic and Kurdish (Sorani), with the ability to produce in English.

o Familiarity with the visibility requirements of the European Union or of international donors.

VII. Submission Requirements
The following files are to be sent by email:

e Technical offer (maximum 10 pages), covering: understanding of the assignment, the platform
management methodology and the proposed rehabilitation plan, the mechanism for field coverage
across the four governorates, and the key personnel and their roles.

e Portfolio: 3-5 case studies with measurable results (growth, reach, engagement).

e Financial offer in US Dollar, which must include: (a) the all-inclusive fixed monthly fee against the
monthly package described in Section Ill, which alone forms the basis of the financial evaluation;
and (b) a unit rate card for additional services: additional shooting day, additional podcast episode,
additional design item, editing day, and inter-governorate travel.



, CVs of key personnel, and at least three references.

A signed declaration of political neutrality and absence of conflict of interest.

Deadline: end of day 23 September 2026, Erbil time.

VIII. Evaluation and Contractual Conditions

Evaluation on a best-value basis: 80% technical criteria, 20% financial criterion.
Offers exceeding the budget available to the programme will be rejected.

Ownership of assets: all materials produced, including source files and unused raw footage, are the
exclusive property of Cordaid. Platform accounts and their data remain entirely the property of
Cordaid, and the provider may not create any account or digital asset in its own name.

Key personnel: none of the key personnel named in the offer may be replaced without Cordaid's

prior written approval.

Subcontracting: any collaborators or subcontractors in the governorates must be disclosed within

the technical offer.

Safeguarding and informed consent: compliance with Cordaid's safeguarding policy, and
documented informed consent before filming or publishing any person's image, with particular

regard to women, children, minorities and at-risk groups.
Cordaid's own procurement rules .

Questions are to be sent to the email address below, and answers will be circulated to all

applicants.

Enquiries and Submission

Email: Application Form

Reference: SOUTNA/RFP/2026- Communication

Cordaid reserves the right to amend or cancel this call without incurring any costs related to the preparation

of offers.


https://katie-ee.cordaid.org/single/71b49abcc03c7d97da668d68f7a351c8
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