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implement the ERPnext automation system to the

Directorate of Water in Basra governorate
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Basra’s water resources are increasingly strained by
climate challenges, conflict, and water scarcity, impacting
access to safe water for local communities. The
Directorate of Water (DoW) in Basra, responsible for
maintaining critical water infrastructure, faces operational
challenges that limit efficiency and sustainability.

To address these needs, Mercy Corps and the DoW are
partnering to implement the ERPNext system, a
comprehensive Enterprise Resource Planning (ERP)
platform. This system will optimize the DoW'’s asset
management, inventory control, financial oversight, and
project management functions, improving efficiency and
service reliability across Basra.

By centralizing key operations, ERPNext will enhance
resource management, improve decision-making, and
enable the DoW in Basra to better meet current and
future water demands, supporting a more climate-resilient
water supply for Basra’s vulnerable communities.
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Purpose / Project Description:

The purpose of this project is to implement the ERPNext
system for the Directorate of Water (DoW) in Basra to
improve operational efficiency, resource management, and
service delivery. This ERP platform will streamline key
functions such as asset tracking, inventory control, financial
management, and project coordination, enhancing the
DoW’s capacity to manage Basra’s water resources
effectively.

By centralizing these operations, ERPNext will support the
DoW in providing reliable, sustainable water services to
vulnerable communities and increase resilience to climate
and resource challenges. This scalable solution also lays
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Aligned with Mercy Corps’ humanitarian strategy to
reduce disease risk for vulnerable populations, this
project’s objectives are to:

1. Enhance Efficiency: Streamline DoW operations
for better asset, inventory, and project
management, ensuring timely maintenance of
water infrastructure.

2. Increase Financial Transparency: Improve
budgeting and reporting for effective resource use
in water safety initiatives.

3. Promote Sustainable Water Management: Enable
effective asset tracking and maintenance for safer
water access, reducing health risks.

4. Build Resilience: Equip the DoW to better adapt to
climate and conflict-related challenges with data-
driven decision-making.
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This contract includes supply and install ERP Next program

include ERPNext License, Server Hardware and Training

Workshop. as detailed in the attached BoQ and in below

scope of work.
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b. Description of works
All supplied materials must be according to the
descriptions in the attached BoQ.

C. Transportation of materials

Transportation of materials to the store with loading and
unloading of the materials and all required facilitations
with the check points shall be contractor’s responsibility.

d. Test and commissioning
All the equipment installed by the contractor shall
be tested and commissioned with the original
certificate of origin and catalogs for each device
provided by the contractor.

1. System Setup and Testing

Configure ERPNext to fit DoW’s needs and test
each module for accuracy in asset, inventory,
financial, and project management.
Ensure smooth data migration and integration
with existing DoW systems.

2. User Acceptance Testing (UAT)
Engage DoW staff in testing real-life tasks to
confirm usability.
Address any issues or adjustments based on user
feedback.

3. Performance Testing
Test system performance for high data volumes
and multiple users to ensure reliability during peak
hours.

4. Final Review and Commissioning
Complete a final check of the system setup and
document results.
Officially hand over ERPNext to DoW, with both
parties signing off on its readiness.

5. Post-Launch Support

e Provide 12 months of support to resolve any
issues and ensure a smooth transition.
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e. O&M: Mercy Corps will provide O&M training for DowW
staff (four persons) for two days to manage the ERPNext
system effectively. Training will include:

1) System Use: Instruction on daily operations across
ERPNext modules. Maintenance: Guidance on
routine tasks like backups and updates.

2) Troubleshooting:Basics for handling minor issues
independently.

3) Support Materials: Manuals and tutorials for
ongoing reference.

4) Follow-Up Support: Post-training assistance to
ensure confidence in system management.

Moreover, Mercy Corps will provide maintenance service
for one year. An MoU (Work Program) will be signed with
the DoW to set the roles and responsibilities of the project
handover and to ensure an effective exit strategy of Mercy
Corps.

2- Accountability: Mercy Corps will manage ERPNext
implementation and training, while DoW will designate staff
for training and appoint a coordinator for support.

3- Materials to be provided

The contractor is required to provide all equipment and
materials as listed under the BoQ and specifications in
accordance with the specifications provided to achieve the
scope of work completely and in accordance with the
instructions of the Mercy Corps supervision engineer.

All the materials must be from a reputational brand with
good quality that fit into the work, Items produced in Iran,
North Korea (DPRK), Syria, Cuba and Sudan cannot be
considered. Mercy Corps is able to consider items from
other countries in the region (Iraq, Turkey, Jordan, etc.) as
well as other countries across the globe.

4-Coordination to be provided

All the official coordination (letters and meetings) with the
Directorate of Water must be done through Mercy Corps,
and if the contractor has any concerns or issues, then they
should be delivered to Mercy Corps to take the necessary
action; the communication delivery will be in form of
emails or official letters.

Any meeting conducted between Mercy Corps, the
contractor, and/or the Directorate of Water will be
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followed by meeting minutes detailing the outcomes of
the meeting (must be written in meeting minutes and
documented with the contract).

5-Safety and security at work

It is the contractor’s responsibility to safeguard their work
against vandalism and interference throughout the time of
their work until the project is officially transferred to Mercy
Corps.

o Data and System Security: Contractor must
ensure data protection with secure logins, encrypted
communication, and restricted access.

e On-Site Security: For any work at DoW facilities,
the contractor must secure equipment and access
points until handover.

e Personnel Safety and Data Handling: All staff
should be trained on data security practices and
adhere to data privacy regulations.

¢ Incident Reporting: Any security breaches or data
issues must be reported promptly with a corrective
action plan.

e Compliance: Contractor will follow Mercy Corps'
digital security standards and conduct regular
assessments to maintain data integrity.

6- General responsibilities / requirements

The Services shall also include some duties normally
performed by Mercy Corps field staff, which includes
the establishment and maintenance of contacts with
counterparts and other stakeholders. These shall
include, yet not be limited to, liaising and maintaining
strong working relations with all stakeholders and
obtaining all required letters, approvals,
documentation etc.

All the dismantled equipment shall be handed over to
the Directorate of Water or Mercy Corps as
appropriate. Also, all the sites where the contractor
will perform work must remain clean from any kind of
waste during and after the work. The waste must be
dumped outside the water treatment plant and to a
location as authorized by the municipality.

7- Method of the statement:
Mercy Corps' contractor is obligated to submit a detailed

work plan including all work steps, to ensure water supply
during the works period.
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« All materials must be supplied within 35 calendar
days after signing the contract.
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The vendor will be managed by:
< All the work will be supervised by Mercy Corps
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WASH Program manager goriull yake
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