Terms of Reference (ToR)

Implement Straw Mulch in Crop Field

Position Title: Consultant for Implementation of Straw Mulch in Crop Fields in the
governorate of Anbar and Salah Al-Din, in Federal Iraqg.
Location: Anbar governorate (Ramadi and Heet District).

Salah Al-Din governorate (Balad and Dujail).

Reporting to: Designated Oxfam staff

Type of Contract: Individual or Team Contract

Languages required English and Arabic

Contract Date(s):

Duration: Five months from the contract signing date
Assignment

e Background and Rationale

The FEMIN-ACT project addresses climate change-driven food insecurity in Iraq by promoting sustainable
agricultural practices. One of the key interventions is the use of straw mulch to improve soil moisture
retention, suppress weed growth, enhance soil fertility, and reduce water evaporation in crop fields. This
activity is designed to support farmers—especially women and youth—by introducing an environmentally
sound practice that can increase crop productivity and resilience.

e Objectives
Primary Objective:

e To implement a straw mulch intervention in designated crop fields that improves soil conditions and
contributes to climate-smart agriculture.

Specific Objectives:

e Assess field conditions and identify target areas for straw mulch application.

e Develop an implementation plan and procurement strategy for straw mulch materials.

e Carry out the application of straw mulch in the crop fields and monitor its effectiveness.
e Provide training and technical support to local farmers for maintaining the mulch system.
e Document lessons learned and best practices for potential scale-up.

e Scope of Work
The consultant/team will be responsible for:
A. Inception and Planning:
e Conduct a baseline assessment of the target fields to identify soil and crop conditions.
e Develop a detailed work plan and schedule for the straw mulch implementation.
e Define key performance indicators (KPlIs) for monitoring soil moisture, weed suppression, and crop

yield improvements.

B. Implementation:



e Procure and deliver quality straw mulch materials according to the plan.

e Supervise the application of straw mulch across the target crop fields.

e Coordinate with local agricultural extension officers and community groups to ensure proper
application techniques.

C. Monitoring, Evaluation, and Reporting:

Carry out periodic field visits to monitor the mulch’s performance and gather quantitative and
qualitative data.

Prepare monthly progress reports and a final comprehensive report with recommendations for scaling
up.

Organize a validation workshop with stakeholders and local farmers to discuss outcomes and
challenges.

e Deliverables

Inception Report: Includes baseline assessment findings, work plan, methodology, risk assessment,
and contingency measures to ensure project implementation remains unaffected by unexpected
climatic factors (within the first 5 working days).

Monthly Monitoring Reports: Documenting field observations, KPI tracking, and corrective actions
using GIS technology and remote sensing for soil condition monitoring, along with smart applications
for real-time data collection and analysis.

Training Sessions for Local Farmers: Conduct at least four training workshops (one in each target area)
for farmers, explaining project impacts, lessons learned, and how to implement the practice on their
own farms.

Final Report: A comprehensive evaluation report including impact analysis, lessons learned, and
recommendations for future scale-up.

Reports must be submitted in English, with key summaries in Arabic. Additionally, two dissemination
workshops will be conducted in Anbar and Salah Al-Din to share findings with agricultural authorities,
local government, farmer associations, and community representatives.

e Duration and Timeline

Contract Duration:

Approximately five months (subject to adjustment).

Key milestones include:

Inception Report within 5 working days.
Implementation and monthly reporting throughout the contract period.
Final Report within the last 5 working days.

Training sessions and dissemination workshops following the final report's approval by the
organization.

Timeline for implementation

Estimated
No. Deliverable/Outputs Duration to Target Due dates
Complete
Inception Report 5 days From contract signing date
2 | Implementation and Monthly Reports 5 months From contract signing date




3 | Final Report

Mid-third
month

After completing all fieldwork
and result collection

4 | Training Sessions for Farmers

Beginning of the
fourth month

One week of work

. L Mid-fourth )
5 | Research Dissemination Workshops Two working days
month
Total days 14

Reporting and Coordination

e The consultant/team will report directly to the designated project coordinator (e.g. MEAL or

Agriculture Specialist) at Oxfam.

e Regular coordination meetings (monthly) will be held with the project team and key local stakeholders.

Qualifications and Experience

The ideal candidate/team should have:

o Arelevant postgraduate degree in Agriculture, Environmental Science, or a related field.

e At least 3 years’ experience in implementing sustainable agricultural practices or related field

interventions.

e Proven experience with field-based interventions, data collection, and monitoring.
e Knowledge of climate-smart agriculture and community engagement strategies.

e Fluency in both English and Arabic.

Payment and Contract Terms

e The assignment will be offered as an individual or team contract, with payment terms detailed in the

financial proposal.

e Daily rates and overall budget will be negotiated based on the submitted proposal and qualifications.

Proposal Submission

Interested candidates should submit:

e Atechnical proposal (maximum 3-5 pages) outlining the approach, methodology, and work plan.
e A detailed financial proposal using the prescribed template.
e CVs and supporting documents relevant to the assignment.
e The deadline for submission is [insert date and time].

Selection Process

Evaluation scores will be awarded for each of the components. Combined Scoring method — where the
qualifications and methodology will be weighted a max. of 70% and combined with the price offer which will
be weighted a max of 30%. Only candidates scoring 70% (i.e., 49 points) in the technical evaluation will be
considered for financial proposal evaluation. The proposal will be assessed based on the following selection

criteria:




Criteria Maximum Points | Weight %
Education (10)
Relevant educational qualifications 10 10%
Experience (20)
At least 3 years of research experience 10 10%
Proven technical knowledge 10 10%
Technical Proposal (40)
Organization & Methodology for carrying out this assignment. 40 40%
Total Technical: 70 70%
Financial Proposal: 30% 30 30%
FINAL SCORE: 100 100%
e Timeframe

The assignment will commence one day after contract signing and last for five months, including the
submission of final deliverables within one week of project completion. The inception plan must be delivered
within 5 working days of contract signing to allow Oxfam sufficient time for logistical preparations.

e Disclaimer
Oxfam is not obliged in this tender procedure to make a contract award decision or to conclude a contract
with a participant. Participants in the tender procedure cannot claim compensation from Oxfam, any affiliated
persons, or entities, in any way, in case any of the afore-mentioned situations occur. By handing in a proposal,
participants accept all terms and reservations made in this ToR, and subsequent information and
documentation in this tender procedure.

Required minimum mandatory documents (in addition to the proposal requirements) which must be
submitted to the email below:

1. Technical proposal.

2. Signed stamped detailed financial proposal, including the payment terms and payment methods, using the
following template:

Description Details (name Number Daily rate | Total
of expert, days | of days budget
of travel, etc.)

1 HR

1.1

1.2

2 Travel expenses (when applicable)
2.1 | Airfare

2.2 | Ground transportation

2.3 | Lodging

2.4 | Other travel expenses




3 Other expenses
3.1 | Validation workshops

4 Total cost

3. Consultant CV.

4. Workplan.

e  How to apply:
The interested parties should send all the required documents listed above to the address:

irgconsultancy@oxfam.org.uk

Deadline for submission of offers:

The deadline for submitting the offers is: Two week after the announcement day (17:00 hr.).

Annexes
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