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Terms of Reference for End-Term Evaluation

“Social Reintegration and Resilience to Combat Radicalisation in Northeast Syria” Action – Phase III

Background
Norwegian People’s Aid (NPA) is a non-governmental organisation with roots in trade unions and labour movements. NPA supports processes towards democracy and equitable distribution of power through mobilisation, popular participation, and collective organisation. The international strategy affirms civil society as a key pillar for nation-building, democracy, and development and views human rights as building blocks for development and redistribution.

In Syria, Norwegian People’s Aid (NPA) has been present since 2013, delivering context-driven and needs-based programmes across humanitarian response, early recovery, civil society strengthening, governance, peacebuilding, and social cohesion. NPA also implements mine action programming across Syria, contributing to safer environments and enabling communities to recover and rebuild. The organisation maintains its main office in Damascus, with field offices in Amuda, Raqqa, and Homs, ensuring both national reach and strong local engagement. A key strength of NPA’s approach is its partnership with local civil society organisations (CSOs) to support their capacities and advance the localisation of humanitarian and development programming. This fosters inclusive, locally led actions that strengthen civic spaces, social cohesion, and community resilience. Through these partnerships, NPA delivers integrated, multi-sector interventions that link protection, livelihoods, mine action, peacebuilding, conflict prevention, and community engagement, thereby enabling access to hard-to-reach areas ensuring locally grounded, high-impact responses.

The operational context in Northeast Syria remains highly dynamic, with recent changes in territorial control and governance structures resulting in a transitional phase for local authorities. These shifts have implications for programme implementation, coordination, and access. This evolving context underlines the importance of the end-term evaluation in assessing the relevance, adaptability, and effectiveness of the programme’s interventions in a fluid and complex environment.

About the Action \ Programme:
1. Programme Overview: 
Norwegian People’s Aid (NPA), in partnership with four local NGOs, is implementing an 20-month programme funded by the EU Foreign Policy Instrument (FPI), which aims to increase the resilience of communities against radicalisation through social reintegration, well-being support, post-conflict recovery, peacebuilding, and strengthening the capacities of local community structures to develop locally led mechanisms to prevent and address the drivers and triggers of radicalisation and violent extremism.

The programme is now in its third phase, building on the lessons, outcomes, and achievements of the initial pilot and second phases 2020 – 2024. This phase emphasises further strengthening community resilience by fostering social cohesion, facilitating sustainable reintegration, enhancing livelihoods, and promoting holistic well-being. NPA collaborates with its local partners to amplify their capacity to engage communities and key stakeholders, including local actors and governance structures, in co-creating and delivering contextually and culturally tailored interventions. The geographic coverage has been expanded to reach additional communities profoundly affected by radical ideologies, including camps and juvenile centres, targeting highly affected individuals such as ISIS family members, ISIS-affiliated children and juveniles, as well as sympathizers. These interventions are designed to counter polarisation and stigmatisation, addressing both the push and pull factors that drive vulnerability to radicalisation, with a nuanced understanding of the complex drivers, motivations, and socio-cultural backgrounds of affected populations and individuals involved in extremist activities.

2. Objectives and Expected Results
The programme's overall objective (impact) is to increase social cohesion, strengthen community resilience, and support post-conflict recovery in the three targeted governorates affected by violent extremism (Al-Hasakah, Dier-e-Zour and Ar-Raqqa). Specifically, the programme seeks to achieve the following objective (outcome): Enhanced effectiveness of community-based mechanisms in reintegrating former ISIS affiliates and sympathisers, while addressing the underlying drivers of radicalisation and fostering inclusive, resilient communities.
The programme is designed to deliver the following expected results: 
· Result 1: Increased capacities of local communities and actors to identify and address the drivers of radicalisation and to generate evidence-based policy recommendations. 
· Result 2: Targeted children, youth, and women from former ISIS families benefit from digital, non-formal education and psychosocial support services, enhancing their well-being and contributing to stabilisation efforts. 
· Result 3: Improved well-being, soft skills, and critical thinking abilities of young people at Juvenile Centres, supporting their social reintegration and resilience against extremist ideologies.

3. Preventing and Countering Violent Extremism (P/CVE) Toolbox and Key Approaches
To enhance the effectiveness and impact of Preventing and Countering Violent Extremism (P/CVE) programming, Norwegian People’s Aid (NPA) developed a contextually tailored toolbox for Northeast Syria during Phases I and II. This toolbox provides an integrated and culturally sensitive framework to prevent radicalisation, support rehabilitation, and promote reintegration while fostering community resilience.

In Phase III, the toolbox was further strengthened to expand its focus beyond low- and medium-risk individuals to include high-risk populations, such as ISIS-affiliated children, juveniles, and individuals in detention or rehabilitation centres. This enables partners to address the drivers of radicalisation across the full spectrum of risk.

The toolbox applies a set of complementary and integrated approaches, including:
· Sound of Change (SoC): An arts-based psychosocial model that promotes trauma recovery, emotional expression, and social reintegration.
· Integrative Complexity Thinking (ICT): A cognitive training approach designed to enhance empathy, multi-perspective reasoning, and resilience against extremist ideologies.
· Early Warning and Early Response (EWER) and PeaceAlert: Community-driven systems for timely risk detection, analysis, and evidence-based response and policy engagement.
· P/CVE Training and Community Dialogue: Capacity-building and facilitated dialogue processes that equip local actors to identify radicalisation risks, promote social cohesion, and support prevention efforts.
· Digitalisation and Non-Formal Education: Tablet-based and interactive learning approaches that restore access to education, strengthen critical thinking, and promote inclusive values among at-risk children and youth.

4. Target beneficiaries:
· Moderate-High impacted individuals exposed to ISIS or radical ideologies, including former fighters, ISIS-affiliated family members including widows, or separated women, and children affected by extremism. 
· ISIS-affiliated children and juveniles residing in detention or rehabilitation centres, as well as in camps such as Al-Holl and Roj. 
· Local community members in host community settings most affected by the emergence of extremist groups, including those historically sympathetic (Sympathizers) to or engaged with radical groups. 
· Individuals in positions of influence, such as tribal/clan leaders, religious leaders, or other prominent figures who previously supported radical groups and exercised influence over their communities. 
· Local civil society practitioners, organisations, EWER committees (Community Peace Groups), and NPA partners, acting as frontline responders to implement interventions using the P/CVE toolbox approaches. 
· Women, men, youth, and children living in Al-Holl and Roj camps, as well as in surrounding host communities, benefiting from social reintegration, well-being, and education support. 
· Local authorities and international actors engaged indirectly, increasing awareness and knowledge on countering the re-emergence of ISIS and other radical groups, while collaborating with NPA and partners to identify priorities, risks, and community vulnerabilities.

Scope and Purpose of the End-Term Evaluation
The end-term evaluation will provide a comprehensive, independent, and evidence-based assessment of the Action’s overall performance, with a primary focus on the achievement of results as defined in the Results Framework (RFW). It will assess the extent to which the Action has contributed to preventing and countering violent extremism (P/CVE) in Northeast Syria (NES), including its effectiveness, relevance, and contribution to social cohesion, community resilience, post-conflict recovery, and reintegration outcomes.

The evaluation will adopt a theory-based approach, including the reconstruction and/or validation of the Action’s Theory of Change (ToC), to analyse the causal pathways linking activities, outputs, outcomes, and intended impact. It will assess key assumptions underpinning Action design and examine the extent to which these assumptions hold within the evolving operational and socio-political context.

The scope of the evaluation will cover the full duration of Phase III, while also assessing the Action’s cumulative contribution across previous phases. It will systematically build on findings, conclusions, and recommendations from Phase I and Phase II endline evaluations, including reviewing lessons learned, assessing the implementation of prior recommendations, and analysing how programme design and approaches have evolved over time.
Geographically, the evaluation will focus on the three targeted governorates (Al-Hasakah, Deir ez-Zor, and Ar-Raqqa), covering interventions in host communities and internally displaced persons (IDP) camps, including Roj camp. Due to contextual changes, including the closure of Al-Hol camp and the relocation of its residents, as well as the closure of the HORI Juvenile Rehabilitation Centre, these groups will not be accessible for direct data collection. The evaluation will therefore adopt adaptive approaches, including the use of secondary data and adjusted sampling strategies, to ensure adequate representation of accessible target groups.

The evaluation will encompass all key target populations, including individuals affected by ISIS and radical ideologies (such as former affiliates, family members, women, and children), at-risk youth, sympathisers, community members, civil society actors, and relevant authorities. Particular attention will be given to assessing the inclusiveness and effectiveness of interventions in reaching high-risk and vulnerable groups.
A central component of the evaluation will be the assessment and validation of the Results Framework (RFW) across all levels:
· Impact level: Contribution to social cohesion, community resilience, and post-conflict recovery, including sustainability of outcomes 
· Outcome level: Effectiveness of reintegration mechanisms, behavioural and attitudinal change, and progress in addressing drivers of radicalisation 
· Output level: Delivery and quality of key programme components, including capacity strengthening, psychosocial support, and education interventions 

The evaluation will also assess the coherence, validity, and operationalisation of the Results Framework, including alignment between results levels, relevance of indicators and assumptions, and the effectiveness of monitoring, learning, and adaptive management systems.
In addition, the evaluation will examine the contribution and added value of the programme’s integrated P/CVE toolbox and approaches (including Sound of Change, Integrative Complexity Thinking, EWER/PeaceAlert, community dialogue, and digital/non-formal education). It will analyse how these approaches interact within an integrated programming model and the extent to which they contribute to achieving results across different levels.
Beyond measuring results, the evaluation will analyse how and why change has occurred, identifying enabling and constraining factors, assessing the effectiveness of different approaches, and generating lessons learned, best practices, and scalable models. It will also critically review the programme’s broader evidence base, including research studies and policy papers, to assess their continued relevance and contribution to programme design and decision-making.
Ultimately, the evaluation aims to:
· Provide an independent and credible assessment of programme performance and results 
· Strengthen accountability to donors , partners, and affected communities 
· Generate actionable, evidence-based recommendations to inform future programming, strategic direction, and policy engagement in P/CVE interventions

Intended Users of the Evaluation

· NPA Syria-Iraq Country Offices
· NPA Head Office (MENA Section and Technical Advisors)
· European Union (EU) – Foreign Policy Instrument (FPI)
· Local Partner Organisations

Key evaluation questions
Given the breadth of evaluation questions, the evaluation team shall prioritise key questions during the inception phase in consultation with NPA to ensure depth, rigour, and feasibility. The evaluation shall be guided by OECD-DAC criteria (relevance, effectiveness, efficiency, impact, coherence, and sustainability) and applied in a systematic and context-sensitive manner. The evaluator shall provide evidence-based conclusions and actionable recommendations to inform future programming.
In addition, the evaluation will address the following cross-cutting areas:
· Partnership and Localisation: Effectiveness of NPA’s partnership model, including collaboration quality, capacity strengthening, ownership, and contribution to results. 
· Programme Design and Implementation: Strengths and limitations of design, including RFW relevance, intervention strategies, and implementation effectiveness in addressing radicalisation drivers. 
· Monitoring, Learning, and Adaptive Management: Robustness of monitoring systems, use of data, and integration of learning into adaptive decision-making. 
· Lessons Learned and Best Practices: Key lessons, innovations, and best practices, with focus on P/CVE approaches and engagement with high-risk groups. 
· Forward-Looking Recommendations: Clear, actionable recommendations to improve, scale, and sustain interventions and inform future P/CVE programming in Northeast Syria and similar contexts.

Some of the key questions/issues to be evaluated are:

	Evaluation Criteria
	Key Review Questions

	Relevance and Quality of Design
	To what extent is the programme design relevant, contextually appropriate, and aligned with the needs and priorities of target populations, particularly high-risk groups?
Sub-questions:
· To what extent does the Results Framework (objectives, indicators, and target groups) reflect beneficiary needs and contextual dynamics, including drivers and triggers of radicalisation? 
· How appropriate and responsive are the programme’s strategic approaches, including the integrated P/CVE toolbox? 
· To what extent has the programme design adapted to evolving contextual, socio-political, and operational changes? 
· To what extent are cross-cutting priorities (gender equality, inclusion, conflict sensitivity, and accountability) effectively integrated into programme design and implementation?

	Effectiveness
	To what extent has the programme achieved its intended outputs and outcomes, and how effective were its approaches in addressing drivers of radicalisation and supporting reintegration?
Sub-questions:
· To what extent were outputs and outcomes achieved as defined in the Results Framework, including changes in attitudes, behaviours, and perceptions among target groups? 
· How effective were reintegration mechanisms, community-based approaches, and service delivery platforms in supporting high-risk populations? 
· What is the contribution and added value of the integrated P/CVE approaches (toolbox) in achieving intended results? 
· What key factors enabled or constrained the achievement of results, including any unintended outcomes?

	Efficiency

	To what extent was the programme implemented in a cost-effective, timely, and coordinated manner?
Sub-questions:
· How efficiently were financial, human, and operational resources utilised in achieving results? 
· To what extent were activities implemented as planned, and what factors influenced timelines and delivery? 
· How effective were management, coordination, and partnership arrangements in supporting efficient implementation? 
· To what extent did the programme deliver value for money?

	Partnership with local CSOs and NPA Capacity
	To what extent has the partnership model and organisational capacity contributed to effective and sustainable programme delivery?
Sub-questions:
· How effective was the partnership model with local CSOs in delivering results and strengthening localisation? 
· To what extent have partners developed capacity, ownership, and readiness for sustainability? 
· How effective are organisational systems (MEAL, risk management, and technical support) in enabling adaptive management, learning, and accountability? 

	Impact and Sustainability
	To what extent has the programme contributed to sustainable changes in social cohesion, resilience, and the prevention of violent extremism?
Sub-questions:
· What evidence exists of broader changes in social cohesion, resilience, and reduced drivers of radicalisation, and to what extent can these be plausibly linked to programme interventions? 
· What unintended positive or negative impacts have emerged, and how were these identified, managed, or mitigated? 
· To what extent are programme outcomes likely to be sustained beyond the intervention period? 
· What key enabling factors and risks influence the sustainability of programme results? 



Evaluation Team: Required Qualifications and Experience
The evaluation shall be conducted by an independent consultant or team with a solid track record of expertise in programme evaluation in complex and conflict-affected environments or settings. The evaluation team must meet the following minimum requirements:

· Proven experience in the design, implementation, and evaluation of programmes related to human rights, democratisation, social cohesion, countering violent extremism (CVE), and socio-economic integration, with strong preference for experience in the MENA region, particularly Iraq and Syria.
· Demonstrated technical expertise in monitoring, evaluation, and learning (MEL), including strong capacity in data collection, quantitative and qualitative analysis, and synthesis of complex datasets, as well as high-quality report writing for international donors. 
· Advanced academic background (minimum postgraduate degree or equivalent) in development studies, political science, human rights, international relations, or other relevant fields. 
· Proven ability to lead or contribute to multidisciplinary evaluation teams, including expertise in political analysis, statistical analysis, and conflict-sensitive research methodologies. 
· Prior experience working with INGOs, EU-funded programmes, or similar international donor evaluations, including familiarity with OECD-DAC evaluation criteria and results-based management frameworks, with experience in P/CVE programming, counter-radicalisation, or social cohesion interventions considered highly desirable.
· Strong analytical and communication skills in English (mandatory). Working knowledge of Arabic is considered an asset, particularly for interpretation of contextual data and engagement with stakeholders. 
· For field-based data collection, the team must include members with proficiency in Arabic, while Kurdish language skills are considered an added advantage depending on field locations.
Managerial arrangements / Roles and responsibilities

· NPA Programme Manager, C-PVE Coordinator, and MEAL senior Officer for Northeast Syria (or their designates) will serve as the main counterparts for the evaluation and provide overall technical oversight and coordination. 
· The Project coordinator, senior project Officer, and MEAL focal point will act as the primary day-to-day liaison with the evaluation team, supporting communication, partner coordination, and access to relevant information and stakeholders. 
· The evaluation team shall closely coordinate all fieldwork and logistics with NPA in advance to ensure smooth implementation and compliance with security and operational requirements. 
· NPA Iraq Office will be responsible for contract management and financial payments to the evaluator(s) in accordance with the agreed contractual terms. 
· Relevant focal points and contact persons from NPA and implementing partners will be shared with the evaluation team prior to commencement of field activities.

Evaluation Framework and Methodology
The evaluation will adopt a mixed-methods approach, combining qualitative and quantitative methods and drawing on primary and secondary data sources. Methods may include key informant interviews (KIIs), focus group discussions (FGDs), beneficiary surveys, document review, and analysis of programme monitoring data. A theory-based approach will be applied, including contribution analysis, to assess the programme’s plausible contribution to observed results, taking into account contextual and external factors.
The evaluator will propose a detailed and context-appropriate methodology in the Inception Report, including data collection tools, sampling approach, and analytical framework, for review and approval by NPA.

1. Sampling and Analysis
The evaluator shall propose a clear and justified sampling strategy ensuring appropriate representation of key target groups, geographic areas, gender, age, and vulnerability profiles, including high-risk and hard-to-reach populations where feasible.
The evaluation will ensure gender-sensitive and inclusive data collection and, where possible, disaggregate findings by gender, age, location, and risk profile. Comparative analysis across locations, partners, and target groups should be applied where relevant and feasible.

2. Data Quality, Context, and Risk
The evaluator will assess the quality and limitations of available monitoring and secondary data, and clearly reflect these in the analysis. Contextual developments may be considered as part of the analytical framework; however, all findings and conclusions must remain evidence-based and grounded in collected data.
Potential risks to the evaluation process (including security, access, and sensitivity risks) shall be identified, with mitigation measures proposed in the Inception Report.

3. Data Protection
The evaluation will comply with GDPR and relevant data protection standards. The consultant will ensure safe handling, storage, and confidentiality of all personal data collected during the assignment.

Protection and Safeguarding Considerations
The evaluation shall apply a strict Do No Harm approach, ensuring that all data collection activities are conducted in a manner that protects the safety, dignity, and well-being of participants. Particular attention shall be given to engaging with vulnerable and high-risk populations, including former affiliates, children, juveniles, and affected families. The evaluator shall apply trauma-informed and conflict-sensitive approaches and ensure that participation does not expose individuals to stigma, distress, or harm.

The evaluation team shall establish clear protocols for:
· Managing sensitive disclosures
· Ensuring confidentiality and anonymity
· Referring participants to appropriate support services where necessary
· All data collection personnel must be trained in safeguarding, ethical engagement, and working with vulnerable populations.

Where required, the evaluator shall arrange qualified translation and data collection support staff and ensure strict adherence to confidentiality and safeguarding procedures. All interviewers must be trained in ethical data collection, including informed (verbal or written) consent procedures. Data collection staff should have relevant experience in programme monitoring and surveys and be capable of using appropriate data analysis tools and software.

The evaluator shall develop all data collection tools and training materials, which must be prepared in English and approved by NPA prior to use. All tools shall be translated into Arabic for field implementation. The final evaluation report shall be submitted in English. Given the multi-partner structure of the programme, the evaluation findings shall clearly distinguish results by downstream partner and geographic area.

The consultant shall conduct a comprehensive desk review to inform the evaluation methodology and the development of data collection tools. The desk review will include, but not be limited to, the following documents:
· Programme proposal and design documents (Description of Action)
· Endline evaluation report for Phase II
· Programme logframe / Results Framework (RFW)
· Monitoring and evaluation data and reports
· NPA policies, strategies, and internal documentation
· Donor reports (Interim Progress Report) and related correspondence
· Relevant documentation from implementing partners and stakeholders
The desk review shall also serve as a basis for identifying additional relevant resources to support tool development and fieldwork preparation.

In addition to document analysis, the evaluation will include field visits to selected project locations in Northeast Syria, where feasible and secure. This will involve consultations with NPA staff, partner organisations, local authorities, community representatives, and other relevant stakeholders.

The evaluation shall incorporate a strong learning-oriented and participatory approach, ensuring meaningful engagement with key stakeholders throughout the process. Preliminary findings from the desk review and fieldwork shall be presented to the NPA Country Office prior to the finalisation of the evaluation report to allow for validation and feedback.

Evaluation Deliverables:
The evaluator shall be responsible for producing the following deliverables:

· Inception Report: Including the refined evaluation framework, final methodology, data collection tools, sampling strategy, work plan, ethical considerations, and data protection measures. The report shall be approved by NPA prior to field implementation.
· Evaluation Tools Package: Finalised data collection instruments (e.g. KIIs, FGDs, surveys, MSC tools), to be submitted to the NPA project team for review, validation, and feedback prior to commencement of field data collection. All the tools shall be translated into Arabic.
· Draft Evaluation Report: A complete draft report including analysis against OECD-DAC criteria, findings at impact, outcome, and output levels, preliminary conclusions, key lessons learned, identified challenges and enabling factors, and actionable recommendations for programme improvement and future programming.

· Final Evaluation Report: A revised and finalised report incorporating all feedback from NPA and partners. The report shall include:
· Executive summary: A standalone, concise summary of the final evaluation report, capturing key findings, conclusions, and recommendations. The executive summary shall be submitted separately from the full final evaluation report, and prior to or alongside its submission, as a briefing document for NPA and key stakeholders.
· Methodology section 
· Key findings and analysis 
· Conclusions 
· Actionable recommendations 
· Lessons learned and good practices
· Findings shall be clearly disaggregated by geographic area and implementing partner.
· Recommendations shall be specific, feasible, prioritised, and evidence-based, and where possible, indicate responsible actors and timelines for implementation.
· The final evaluation report should not exceed 50 pages, excluding annexes.

· Annexes, Data Set and Supporting Materials: Includes supplementary information and supporting documentation submitted as part of the evaluation, such as annexes to the final report, detailed data analysis outputs, additional tables or figures, survey instruments, interview guides, cleaned and anonymised datasets (where applicable), coding frameworks for qualitative analysis, interview and survey transcripts (as appropriate and in line with GDPR requirements), and any other relevant materials or analytical outputs referenced or produced during the evaluation process. All developed tools, questionnaires, reports, and guidelines shall be delivered to NPA in both soft and hard copy formats.

· Presentation of Final Evaluation Findings: The evaluator shall prepare comprehensive presentation materials and deliver a formal presentation of the key evaluation findings, conclusions, and recommendations to NPA, local implementing partners, the donor, and other relevant stakeholders. This deliverable shall be conducted following the submission of the final evaluation report and will serve to facilitate validation, dissemination, and uptake of the evaluation results.

Resource needs: 
Interested firms/consultants shall submit both a technical and financial proposal expressing their interest in conducting the end-term evaluation of the programme “Social Reintegration and Resilience to Combat Radicalisation in Northeast Syria – Phase III” by 21st May 2026 to the following email address: Procurement Department, NPA Iraq; iraq_tender_dhc@npaid.org 

The technical proposal shall include:
· Demonstrated understanding of the Terms of Reference and programme context
· Detailed evaluation methodology and approach
· Work plan and timeline
· Proposed team composition, roles, and level of effort
· Relevant experience and references

NPA may engage in clarification discussions with shortlisted consultants/firms to ensure a clear understanding of the Terms of Reference (ToR) and to support the quality of submitted proposals.

Shortlisted candidates may be invited for an interview (via online platforms such as Google meeting/Teams or in person, as applicable) prior to final selection and contract award.

Timeframe
Submission Deadline for Proposals: Interested consultants/firms must submit their technical and financial proposals by 21st May 2026.

Assignment Timeline: The assignment will have a maximum duration of 30 working days. The consultancy contract between NPA and the selected firm will be signed on 26th May 2026, with work expected to commence no later than 2nd June 2026. The draft evaluation report shall be submitted by 26th June 2026. The final evaluation report shall be submitted within one week of receiving NPA’s feedback on the draft, and no later than 31st June 2026. The consultant shall provide a detailed work plan, including a clear timeline and allocation of working days for each activity.

The application will be evaluated based on the following criteria:
	Criteria
	Total obtained score

	Technical Approach and Methodology
· Clarity, relevance, and feasibility of the proposed methodology 
· Understanding of the ToR, programme context, and Results Framework 
· Appropriateness of mixed-methods approach (qualitative & quantitative) 
· Integration of conflict-sensitive, ethical, and Do-No-Harm approaches 
· Strength of sampling strategy and data analysis plan
	25%

	Implementation Plan and Timeline
· Clarity, coherence, and feasibility of the proposed implementation plan 
· Realistic and well-structured timeline aligned with the scope of the evaluation 
· Demonstrated capacity to complete all evaluation phases (inception, data collection, analysis, reporting) within the required timeframe 
· Logical sequencing of activities and deliverables 
· Adequacy of allocated time for fieldwork, data analysis, validation, and reporting
	20%

	Expertise and Composition of the Proposed Team
· Qualifications and relevant experience of the Team Leader and key experts in programme evaluation, particularly in P/CVE and conflict-affected contexts 
· Demonstrated expertise in mixed-methods evaluation, data analysis, and OECD-DAC criteria 
· Complementarity and balance of the team (e.g. technical, analytical, contextual expertise) 
· Experience of team members in MENA region, preferably Syria and/or Iraq 
· Quality and relevance of submitted CVs (maximum three pages per CV)
	15%

	Experience and Capacity: 
· Proven track record in conducting similar evaluations over the past 3–5 years, particularly in areas such as P/CVE, social cohesion, peacebuilding, and stabilisation programmes 
· Experience working with international donors (EU, UN, INGOs) 
· Demonstrated organisational capacity, including management and quality assurance systems 
· Availability of technical, logistical, and operational resources to effectively deliver the assignment 
· Strong client portfolio and references relevant to the scope of this evaluation
	20%

	Financial Proposal / Value for Money 
· Cost-effectiveness and justification of the proposed budget 
· Alignment between technical proposal and budget 
· Efficient use of resources without compromising quality

Financial Proposal Scoring: 
All financial proposals will be scored out of a maximum of 20%. The highest score (20%) will be assigned to the lowest-priced financial proposal. All other proposals will be scored using the following formula:
P = Y × (m / z)
Where:
P = points awarded to the financial proposal being evaluated
Y = maximum number of points available for the financial proposal
m = price of the lowest-priced proposal
z = price of the proposal being evaluated
	20%



Given the scope and complexity of the evaluation and the operational challenges in Northeast Syria, proposals must demonstrate a team-based approach and adequate level of effort to ensure depth, flexibility, and quality of analysis within the given timeframe.

Evaluation Ethics
Given the dynamic and potentially high-risk operating environment in which NPA and its partners operate, the evaluator shall strictly adhere to established ethical and security standards throughout the assignment. The evaluation must not compromise the safety, dignity, or well-being of any individuals, and data collection shall be conducted in a manner that avoids harm and respects confidentiality at all times.

Consultants and firms will only be considered if they demonstrate a strong commitment to ethical principles and appropriate protocols within their organisational or professional profiles. This includes a clear understanding of the ethical, security, and contextual sensitivities associated with working in fragile and conflict-affected settings, as well as robust measures for safeguarding participants and ensuring responsible data collection, storage, and management.
The evaluation shall be conducted in line with internationally recognised ethical standards, including the OECD-DAC evaluation principles and the UNEG Ethical Guidelines for Evaluation.

Particular attention shall be given to ethical considerations when engaging with high-risk and vulnerable populations, including ensuring voluntary participation, minimising the risk of distress, and maintaining strict confidentiality in sensitive and evolving operational contexts.

Gender Equality and Women’s Empowerment
NPA adopts a gender-sensitive and inclusive approach across its partnerships, organisational development, and programme implementation, ensuring equal opportunities and meaningful participation for women and men within both partner organisations and beneficiary groups. The programme aligns with international commitments, including United Nations Security Council Resolution 1325 on Women, Peace and Security, and promotes equal access to all programme components.

The programme actively seeks to strengthen women’s participation in decision-making processes, enhance their representation in community structures, and support their meaningful engagement in dialogue and peacebuilding initiatives. It also promotes gender equality within organisational structures by encouraging balanced representation and equal employment opportunities.

Within the context of preventing and countering violent extremism (P/CVE), the programme integrates gender mainstreaming as a core component. This includes conducting gender-sensitive assessments to better understand the differentiated impacts of radicalisation on women, men, girls, and boys, and to inform tailored, context-specific interventions. Gender-responsive approaches are applied to address the specific vulnerabilities and roles of women in extremist contexts, including exposure to recruitment dynamics and social pressures.

The programme further recognises women as key agents of change in preventing and countering violent extremism. It supports their empowerment through targeted capacity-building initiatives, including leadership development, facilitation, mediation, and P/CVE-related skills, enabling women to actively contribute to community resilience and social cohesion. In addition, NPA and its partners ensure the inclusion of women in community-based structures, including Early Warning and Early Response (EWER) committees, promoting gender-balanced participation and strengthening the effectiveness and inclusiveness of local prevention mechanisms.

The evaluation shall assess the extent to which gender equality objectives have been achieved, including differential outcomes for women, men, girls, and boys, and the effectiveness of gender-responsive approaches in contributing to programme results.

Key reference documents
· Programme documents – DoA.
· Programme reports and available results information
· NPA's current strategy
· NPA country programme strategies
· NPA Partnership Policy 
· NPA Humanitarian Policy
· NPA Gender Policy
· NPA MEAL Policy
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